éﬂ TOWN OF
STRATFORD
offering more from forest to shore

Edward Byrne Memorial Justice Assistance (JAG) Formula Program
Recovery Act Funding
Town of Stratford Proposal

Purpose of Program

The Town of Stratford Police Department will utilize Edward Byrne Memorial Justice Assistance
(JAG) Formula Program funding to implement upgrades to its information technology (IT)
infrastructure and to improve physical security at Police Headquarters. These upgrades and
improviements, particularly those related to the Records Management System, Computer Aided
Dispatch, and Crime Analysis and Mapping will enable the Police Department make its technology
infrastructure more reliable, accessible, and responsive to the Town’s policing and public safety
needs. They will also serve to improve physical security at the building. Funding may be used for the
purchase of computers, software and peripheral equipment, physical security equipment such as but
not limited to video surveillance equipment and software, fencing, electronic locks and gates,
installation services, and contractual services.

Budget
The Town’s application will not exceed its formula allocation of $115,163. There is no matching cash
or in-kind requirement for this grant program.

Goals, Objectives and Outcomes
Goal: To create areliable information technology program for the Town of Stratford’s policing
and public safety operations.

Objective 1: Increase effectiveness of policing/crime operations at Police Department and in

the field by creating reliable connections to all critical data available to police force.
Outcome: Upgrading of 100% of all relevant Police Department desktop computer
terminals, Toughbooks in patrol cars, servers, software and related
wiring/connections/configurations by end of Year 1 of grant.

Objective 2: Eliminate loss of connectivity to Computer Aided Dispatch, Public Safety
Dispatch and Records Management Systems.
Outcome: 50% reduction in number of information systems outages & disruptions in
Year One; 75% reduction by end of grant period.

Objective 3: To implement crime mapping GIS system that will inform future crime analysis
activities.
Outcome : Full implementation of crime mapping program by end of grant period; to be
utilized by Police Department in future crime analysis activities.

Objective 4: Assess and improve physical security at Police Department.
Outcome: Installation and implementation of necessary security measures, including but
not limited to fencing, gates, electronic locks, integrated video surveillance equipment,
etc.



