BN STRATFORD

offering more from forest to shore

Applicant name: Town of Stratford

Title of Project: Stratford Police Department Crime Analysis Facilities
Improvements

Amount of Grant: $23,056

Public Review Period: June 30™-July 30" 2010

Program Description: The Town of Stratford Police Department will utilize its 2010
Byrne Justice Assistance Grant to build upon efforts to improve the Department’s ability
to conduct proactive policing. Previous JAG grants have been used to upgrade
administrative and patrol technology, including PC and MDT replacement, and
implementation of GIS-based crime mapping. The 2010 grant will be used to make
physical improvements to the department’s facilities that will be used in crime analysis
and will enable the Police Department to be more responsive to the Town’s policing and
public safety needs. The grant will be used to purchase new furniture for its Crime
Analysis Room and the Training Room. Currently, both rooms are furnished with
antiquated, worn-out and inadequate chairs and tables that should be replaced with
furnishings that are suitable for the rooms’ new use. These two rooms will be used on a
regular basis to analyze crime data and discuss trends with officers and administrative

leadership that will inform our policing strategy and assist in resource and personnel

deployment.
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