MINUTES OF MEETING

Board of Education Liaison Committee
January 7, 2015

The Board of Education Liaison Committee conducted the regularly scheduled meeting on
Wednesday, January 7, 2015 in the Board Room of the Board of Education Administration
Building, 1000 East Broadway, Stratford, CT pursuant to notice duly posted.

1. Call to Order: 6:35 pm

Presiding: Chairman Paul Hoydick

Committee Members in Attendance: Council Members Paul Hoydick and Jason Santi; Board
of Education Members Andrea Veilleux and Robert Chaloux

Others in Attendance: Superintendent of Schools Dr. Janet Robinson

Document distributed during meeting: Work Order status list

2. Approval of Minutes: Regularly scheduled meeting of October 1, 2014.
A motion was made by Mr. Santi and seconded by Ms. Veilleux to approve the foregoing
minutes. The motion passed unanimously.

3. Old Business — Parking situation at Central Administration (BoE building). The gravel
parking lot, at the location previously discussed, is complete.

4. Maintenance projects — The discussion included:

CIP items will be presented at the next Board meeting

priorities for roof and boilers — 2 roofs will be done over the summer

research of solar panel possibility — potential for reimbursement for installing panels.
Work/projects accomplished during the 2-week school shut down.
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. New Business — Discussion re:

e Portable classrooms. The culinary program portable at Stratford High is in poor condition.
Trumbull has 5 portables in excellent condition that they are willing to give to Stratford. Mr.
Zachery and Mr. Ruggerio are reviewing viable sites, and estimating movement, set up, and
utility costs.

e Honeyspot building. It is uncertain what the long-term plan for use of the building will be
when it is empty. Honeyspot is a two-story building. Pre-school is a possibility for use.

e Process for proposed items for inclusion in CIP

e Center School has been reinstated.

e Student population growth — It is noted that elementary school population has increased and

secondary student population has decreased. Condensed housing projects, both existing and

proposed, will add to the increased growth

6. Adjournment — Hearing no further business, Mr. Santi made a motion to adjourn. The
motion was seconded by Mr. Chaloux. The meeting was adjourned at 7:15 p.m.

Respectfully Submitted, Carol Cabral



