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MINUTES  OF  SPECIAL  MEETING 
 
EMS FUNDING COMMITTEE       February 18, 2015 

 
The EMS Funding Committee conducted a special meeting on Wednesday, February 18, 2015 in the training room at Police 

Headquarters, 900 Longbrook Avenue, Stratford, CT pursuant to notice duly posted. 

 

I. CALL TO ORDER:  7:03 p.m. 

PRESIDING:  Chairman Jason Santi 

COMMITTEE MEMBERS IN ATTENDANCE:  Council Members Jason Santi and Brian Dempsey; EMS Assn. members Barry Kelly, 

Mary Wheeling, David Ingmanson and Helen McQuilton.  

OTHERS IN ATTENDANCE:  EMS administrator Kevin Giasullo, EMS Director Michael Loiz 

DOCUMENT DISTRIBUTED DURING THE MEETING 

 Proposed operating budget for fiscal year 2016 

 

II. EMS FUNDING BALANCE 

 

A. Current Status of Funding Balance:  Mr. Loiz reported there has been no significant change since last month. 

 

B. Proposed budget — Mr. Loiz reviewed the above-cited document.  Line items discussed with Questions-Answers:   

Revenues:  Miscellaneous revenue, reserve funds 

Expenses:  uniform maintenance, other materials, Medical waste and hazardous waste, land use rent, utilities, awards, Finance 

Dept. and HR services, CIP for ambulance replacement (approx. $110,000), Lucas device on all ambulances (approx. $15,000) 

Since the re-hire of a paramedic, Mr. Loiz would like to retain all 6 paramedics. 

 

A MOTION WAS MADE BY MR. KELLY, SECONDED BY MS. McQUILTON TO ACCEPT THE BUDGET AS AMENDED WITH 

$125,000 CAPITAL OUTLAY CONTINGENCY (Line item 6641 = $169,000 total anticipated purchase of an ambulance and Lucas 

device) AND (Line item 4649 - $126,620).  THE MOTION PASSED UNANIMOUSLY.  (appended as amended below) 

 

C. Yearly request of $15,000.00 for EMS Association 

 

A MOTION WAS MADE BY MR. KELLY, SECONDED BY MR. DEMPSEY TO PLACE THE FOREGOING ITEM ON THE 

TABLE.  THE MOTION PASSED UNANIMOUSLY. 
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III.       REPORT OF THE EMS DIRECTOR  

 Mr. Loiz reported on redesignation for heart-safe workplace.  

 Next month’s meeting will be conducted as a proposed budget “workshop” session with a question-answer segment. 

 

 

IV. ADJOURNMENT — Hearing no further business, Mr. Santi entertained a motion to adjourn the meeting at 7:55 p.m.  A 

MOTION WAS MADE BY MR. KELLY, SECONDED BY MS. WHEELING TO ADJOURN THE MEETING.  THE MOTION 

PASSED UNANIMOUSLY. 

 

 

Respectfully submitted, Carol Cabral, Secretary 
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DRAFT ONLY 
 

 
 

 

            

         FY 2016   FY 2016    

    FY 2012   FY 2013   FY 2014   FY 2015   Line 
Item  

 MAYOR   Mike  PERCENT  

ORG OBJ DEPARTMENT/DESCRIPTION  ACTUAL   ACTUAL   ACTUAL   BUDGET   
Breako

ut  

 PROPOSED   BUDGET  CHANGE  

            

  EMERGENCY MEDICAL SERVICES - REVENUES         

            
EMERGENCY MEDICAL SERVICES          

            
43943 4370 Ambulance Service Fee    1,449,239      1,873,125      1,585,666           2,227,273            2,227,273           2,227,273  0.0%  

            

      1,449,239      1,873,125      1,585,666           2,227,273            2,227,273           2,227,273  0.0%  

            
INVESTMENT INCOME          

            
43943 4501 Investment Income           9,516             7,498                   -                    9,000                   9,000                  9,000  0.0%  

            

             9,516             7,498                   -                    9,000                   9,000                  9,000  0.0%  

            
OTHER 
REVENUES 

          

            
43943 4375  Donations Revenue                 50           (4,273)                  -                         50                        50                       50  0.0%  

43943 4649  Other - Miscellaneous Revenue            1,520           12,604           33,740                  1,620                   1,620              126,620  7716.0%  

   Transfer from EMS Fund           

43943 4814 
14123 

 Rev-FedGrnt-Cardiac Monitors           185,600        

43943 4815 
14123 

 TownMatch-Cardiac MonitorsGrnt             46,400        

            

             1,570             8,331         265,740                  1,670                   1,670              126,670  7485.0%  

            

TOTAL 
REVENUES 

    1,460,324      1,888,954      1,851,407           2,237,943            2,237,943           2,362,943  5.6%  

            

            

  EMERGENCY MEDICAL SERVICES - EXPENSES         

            
       Clerical Specialist                 

59,727  
    

       EMS Administrator                 
79,018  

    

       EMS Director                 
99,750  

    

       EMS Supervisors (2 current + 1 per MOU)                  
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203,10
6  

       Paramedic Full Time (5)               
272,35

2  

    

43943 6003 Payroll - Regular       
514,2

22  

       568,631         562,088              742,916            
713,95

3  

            713,953              742,916  0.0%  

            

43943 6020 Payroll - Overtime         
18,06

3  

         36,203           25,680                25,000                 25,000                25,000  0.0%  

            

       Paramedics (12)               
144,14

4  

    

43943 6026 Per Diem - Paramedics       
307,7

15  

       173,467         146,564              144,144            
144,14

4  

            144,144              157,872  9.5%  

            

       EMTs (18)               
212,16

0  

    

43943 6027 Per Diem - EMTs                 
-    

       188,560         240,927              212,160            
212,16

0  

            212,160              234,493  10.5%  

            

43943 6058 Uniform Maintenance                 
-    

           5,603           16,876                  6,500                   6,500                  6,500  0.0%  

43943 6061 Education           
9,082  

         17,216           25,732                18,000                 18,000                18,000  0.0%  

43943 6102 Printing & Stationary           

1,737  

           2,610             2,687                  3,500                   3,500                  3,500  0.0%  

43943 6153 Consumable Supplies         
68,93

3  

         70,167           84,770                70,000                 70,000                70,000  0.0%  

43943 6157 Gas & Oil         
39,13

3  

         31,580           42,929                32,000                 32,000                32,000  0.0%  

43943 6158 Furnishing Supplies           
2,565  

           1,315             1,528                  1,500                   1,500                  1,500  0.0%  

43943 6159 Supplies / Janatorial Services                 
-    

           7,284           10,159                  5,500                   5,500                  5,500  0.0%  

43943 6163 Safety Equipment         
13,82

8  

           2,548             7,906                  5,000                   5,000                  5,000  0.0%  

            

       Bpt. Hospital Assessment                   
8,000  

    

       EMS Station Linens                   
3,500  

    

43943 6199 Materials - Other         
11,27

6  

         10,373           10,506                11,500              
11,500  

              11,500                11,500  0.0%  

            

       Medical Waste Contract                   
2,500  

    

       Radios, Lights, Sirens Contract                       
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1,500  

       Stretcher Contract                   
4,200  

    

                     
2,300  

    

                     
1,800  

    

       Cardiac Monitors Contract                   
1,150  

    

       Other Equipment Repair                   
6,000  

    

43943 6302 Equipment Service         
20,00

0  

         15,514           14,313                19,920              
19,450  

              19,920                19,920  0.0%  

            

43943 6309 Auto Maintenance         
32,77

7  

         37,111           36,357                21,400                 21,400                21,400  0.0%  

43943 6321 Cell Phones - Public Safety                 
-    

                 -               7,895                10,000                 10,000                12,080  20.8%  

43943 6328 Land Use Rent         
50,00

0  

         50,000           50,000                50,000                 50,000                50,000  0.0%  

43943 6362 Electric         
20,21

6  

         21,096           30,190                14,000                 14,000                14,000  0.0%  

43943 6364 Water              
950  

              982             1,274                  1,500                   1,500                  1,500  0.0%  

43943 6381 Legal Salaries & Fees                 
-    

                  -                          -                           -                          -    #DIV/0!  

43943 6399 Outside Service           
1,324  

              697                   -                          -                           -                          -    #DIV/0!  

            

       Medical Waste Contract                   
8,000  

    

       UST Disposal Fees                   
3,500  

    

43943 6401 Disposal Fees                 
-    

                 -               2,144                  3,500              
11,500  

                3,500                  3,500  0.0%  

43943 6402 Hazardous Waste                   -                     -                    6,000                   6,000                  6,000  0.0%  

43943 6461 Radio System         
43,33

3  

         45,353           46,822                46,822                 46,822                50,000  6.8%  

43943 6499 Contractual Services                 
-    

         12,825                   -                          -                           -                          -    #DIV/0!  

43943 6505 Awards                 
-    

                 -               1,772                  2,200                   2,200                  2,200  0.0%  

43943 6514 Building Equipment                 
-    

                 -               1,938                  5,600                   5,600                  5,600  0.0%  

43943 6543 Billing Fees       
106,3

57  

       116,304         120,652              120,000               120,000              120,000  0.0%  

43943 6599 Other Miscellaneous Expense                  
307  

         32,377           11,597                  7,500                   7,500                  7,500  0.0%  

43943 6599 
1005 

Storm Ev Oth Misc Exps                 
-    

              589                   -                          -                           -                          -    #DIV/0!  

43943 6603  Contract Settlements             25,844        

43943 6641 Capital Outlay Contingency                  86,020         249,611                85,496                 85,496              169,000  97.7%  
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86,23
2  

43943 6641 
14123 

 Exp-CardiacMonitors Grnt           229,781        

43943 6689 Other Contingency                    
(303,
597) 

     (141,675)      (411,631)                       -                           -                          -    #DIV/0!  

43943 6803 Oxygen                    -                    3,000                   3,000                  3,000  0.0%  

43943 6902 Bond Principal Payment         
79,39

0  

                 -                     -                105,000               105,000              105,000  0.0%  

43943 6921 Bond Interest Payment         
49,22

4  

         71,616           81,163                58,285                 58,285                58,285  0.0%  

43943 7001 Overhead - Transfer to GF       
303,9

95  

       300,000         400,000              400,000               400,000              400,000  0.0%  

            

TOTAL 
EXPENSES 

    
1,477

,061  

    1,764,366      2,078,074           2,237,943            2,208,980           2,362,766  5.6%  

            

            
TOTAL 
REVENUES 

    
1,460

,324  

    1,888,954      1,851,407           2,237,943            2,237,943           2,362,943  5.6%  

TOTAL 
EXPENSES 

    
1,477

,061  

    1,764,366      2,078,074           2,237,943            2,208,980           2,362,766  5.6%  

            

GRAND TOTAL:  SURPLUS / (EXPENSE)        
(16,7

37) 

       124,588       (226,667)                       -                   28,963                     177    

            

            

HEADCOUNT - FULL TIME               
9.0  

              9.0              10.0                   11.0                    11.0                   11.0    

            

 Raises Per Diem Staff - ALL ($2.00)          

 Capital Powerload          

  Director Vehicle Lease          

  FlyCar Replacement Lease          

  Ambulance          

  Lucas Device          

 SWCme
d 

Annual Service          

 PS CAD  Met on 2/19/15 $2080.00 due annually          

  Put in 6321          

            

 


