HOUSING AUTHORITY OF THE TOWN OF STRATFORD, CONNECTICUT
P.O. BOX 668
STRATFORD, CT 06615

MINUTES OF REGULAR MEETING
HELD JANUARY 12, 2015

The Commissioners of the Housing Authority of the Town of Stratford, Connecticut, met at a Regular
Meeting of the Authority in the Baldwin Apartments Community Room, Stratford, CT, on Monday,
January 12, 2015.

The Meeting was called to order at 12:12 p.m. Chairman Art Miller presided.

ROLL CALL
ITEM #1

In Attendance: Commissioners Barbara English
Ken Bishop
Tom Malloy

Also in Attendance: Kevin S. Nelson, Executive Director
Attorney John Florek
Liz Sulik, Deputy Director/Finance Director
Joe Ganino, Maintenance Director

Absent: Commissioner Evelyn Garofolo

MINUTES OF REGULAR MEETING OF DECEMBER 22, 2014
ITEM #2

Motion was made to approve the Minutes of the Regular Meeting of December 22, 2014 as presented.

MOTION: Barbara English VOTE: Unanimous

SECOND: Ken Bishop

APPROVED BILLS FOR THE MONTH OF DECEMBER 2014
ITEM #3

Motion was made to approve the bills for the month of December 2014 as presented.

MOTION: Barbara English VOTE: Unanimous

SECOND: Ken Bishop

EXECUTIVE DIRECTOR’S REPORT FOR THE MONTH OF DECEMBER 2014
ITEM #4

In addition to his written report, Kevin Nelson reported that the President signed the Consolidated and
Continuing Appropriations Act of 2015 on December 16, 2014. For the Section 8 Program, the Act
provides appropriations for voucher renewals that will enable 100% proration for HAP, which is the
money paid to the landlords, and 73% proration for administrative fees, which is the money paid to the
Authority. This number is still dangerously low for administration.

The Operating Fund is at an estimated 83% proration. Over the last eleven years, housing authorities
have received an average proration of 91%, so this reflects an 8% cut on top of that. The Capital Fund is
flat funded, which is not good but we will make do.

The Meadowview Manor construction is continuing along, despite the delay due to the heating contractor
not getting paid for stored materials. CHFA finally approved paying this invoice for stored materials, but
are stalling on other issues. Because of this, Kevin is going to press for a policy change for CHFA to
allow stored materials for any significant item. This will stretch the grant dollars further to ensure more
renovation work and benefit the public housing tenants.

Motion was made to accept the Executive Director’s report for the month of December 2014.
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MOTION: Barbara English VOTE: Unanimous

SECOND: Ken Bishop

FINANCE DIRECTOR’S REPORT

ITEM #5
Liz Sulik stated that she had nothing to report this month.

HOUSING AUTHORITY ATTORNEY’S REPORT
ITEM #6

Attorney Florek explained that numerous Notices to Quit were served for December, which is normal
because of the Holiday. He believes most of the rent issues will be resolved, but, in the meantime it is an
expense for the Authority and the tenant. He added that he and Kevin are working on the Conflict of
Interest Policy and the Grievance Procedure. If changes are made to the Grievance Procedure, a thirty
day comment period must be allowed before it is adopted.

Housing Authorities always have problems with cable and DirecTV providers and the haphazard manner
their systems are installed, especially if done by a subcontractor. Kevin wrote to Cablevision, DirecTV
and AT&T in October about the problems we were experiencing and requested a meeting, but only
Cablevision responded. With the MR renovation project, we have had instances where subcontractors
drilled through the new siding and window frames to install the wiring. As a result, there will be no more
installations unless it is cleared through the Housing Authority. The maintenance staff has been
authorized to remove the provider from the property if prior approval has not been received. Kevin
explained that there are certain guidelines under State law that the providers are supposed to adhere to as
far as aesthetics and minimizing disruption to the unit, and those are not always complied with. As a
result, Kevin filed a complaint with the DPUC in December, in addition to a second letter to the President
of DirecTV.

Commissioner Malloy inquired about the process for new tenants interested in receiving these services.
Kevin explained that the tenant completes a form requesting prior written permission from the Authority.
Joe Ganino goes to the site and approves the location of the installation before the installation can be
done. If the tenant does not receive the prior authorization and damage is done to the building, the tenant
is billed for damages. Attorney Florek explained that the law states the landlord has no right to prevent
someone from receiving cable, DirecTV, etc.; however, if there are any damages due to the installation, it
can be charged back to the tenant and service provider. A general discussion was had regarding the
collection of smaller damage accounts and the chances of getting an eviction. Kevin explained that if we
do not receive an eviction order from the Judge, we are working on an idea to be able to take the tenant to
small claims court. Commissioner Malloy suggested filing a lawsuit against the provider for improper
and defective installation. Attorney Florek responded that it would be easier if we can come to an
understanding and agreement with the companies, and, if not, we ban them from any more installations
on Housing Authority property. Commissioner Malloy suggested contacting the Police if we see any
installers on the property who have been banned and have them arrested for trespassing, in addition to
writing our State legislators asking for a Bill protecting the Housing Authorities from damages done by
improper installation.

Motion was made to accept the Housing Authority Attorney’s report as presented.

MOTION: Barbara English VOTE: Unanimous

SECOND: Tom Malloy

DISPOSAL OF ASSETS

ITEM #7

Resolution #1-2015

Resolved: That the following assets be disposed of to the dump as they are determined to have no scrap,
salvage or sale value:

FEDERAL.:
Hearthstone

Asset Number Item
012141 Hotpoint stove (398 Woodend Road)
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Elm Terrace

Asset Number Item

12245 Hotpoint refrigerator (10 Leeward Drive)

MOTION: Tom Malloy VOTE: Unanimous

SECOND: Ken Bishop

SECTION 8 PROJECT BASED VOUCHERS
ITEM #8

Kevin Nelson explained that in 2009, the Authority issued two project base vouchers to Emerge, who
provides housing assistance to victims of domestic violence. The Authority put out another RFP, and
Donna Jackson, on behalf of Emerge, was the only respondent. Kevin is asking the Board to approve
Emerge receiving two additional vouchers for project basing. Their CDBG funding was cut and they
could use our rental assistance. We have had an excellent experience working with Donna Jackson and
Emerge is a wonderful landlord providing extremely nice apartments to those in need.

Resolution #2-2015

Section 8 Project Based Vouchers — Emerqge, Inc., Stratford, CT

Resolved: That the Board of Commissioners of the Stratford Housing Authority accepts the proposal of
Emerge, Inc., P.O. Box 1190, Stratford, CT 06615, to project base two housing choice voucher units,
pursuant to the RFP dated October 24, 2014. Both of the units to be project based meet the HQS
requirements of the Stratford Housing Authority and HUD regulations. This proposal is accepted subject
to any required HUD approvals. Further, the Executive Director is hereby designated as the Contracting
Officer, authorized to execute all aspects of the contract, including rescissions, revisions, change orders
and other amendments, and otherwise act as the authorized representative of the Stratford Housing
Authority in the administration of this project based effort. Further, all prior actions of the Executive
Director in this regard are hereby approved.

MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

EXECUTIVE DIRECTOR ANNUAL COMPARABILITY REVIEW
ITEM#9

Kevin Nelson explained that this item will be postponed until next month’s meeting. This review is a
good idea and started when an Executive Director in Chelsea, MA gave himself a salary of close to
$400,000 a year. He lied to the federal and state government about it and is now serving a prison
sentence. As a result, we are required to perform a salary comparability review each year. All
Authorities report their salaries to the federal and state government every year, but they do not have an
updated database on which to compare the salaries. David Dunn culls this information from various
sources and puts together the product. Kevin asked David to perform a thorough analysis and provide
one that will apply to 2014 and 2015.

SHA CONFLICT OF INTEREST POLICY
ITEM #10

Kevin explained that this matter was discussed last month and he and Attorney Florek struggled with the
dollar value to put on possible gifts received. Commissioner Bishop felt that if there was no dollar value
stated in the policy, there was no way to control it. It was agreed to go back and research this subject
further.

Motion was made by Commissioner Bishop to remove the SHA Conflict of Interest Policy off the table.
Seconded by Commissioner Malloy. Vote was unanimous.

Attorney Florek reiterated that in the proposed Conflict of Interest Policy, the one item that generated
questions was regarding the ability of the Housing Authority employees or Commissioners to accept
gifts. In the current Policy, Attorney Florek used the language...any gift which is excessive when
measured against the magnitude of gifts reasonably expected in normal social relationships. This
language was used because things happen in life where there is no quid pro quo involved, but because of
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the social relationships that people have, it would be normal to expect. Commissioner Bishop had
suggested that a $100.00 dollar limit be placed on the value of gifts received.

Attorney Florek suggested that we keep the current language and add the language pertaining to the
agreed upon dollar value. Commissioner Malloy asked if we have looked at similar policies of other
Housing Authorities. Attorney Florek responded that he has reviewed many other policies and their
dollar values range significantly. He added that we are just trying to prevent the unfavorable influence
and the quid pro quo nature of certain situations. Commissioner Malloy commented that he is fine with
using language that gives some degree of rational discretion to people’s better interests and gratuity to the
Authority. He added that he does not foresee any issues with the current group or that we have any
lingering or prior problems with abuse of this nature. The language can always be changed at a later date
if we find that the current language is not effective. Commissioner Bishop stated that he was still in
favor of placing a dollar value in the policy, along with the current language that is in place. Kevin added
that there are situations where a vendor may pick up a tab at a conference and it is unpreventable. In a
situation such as this, where the value exceeds the stated limit, the situation should be reported to the
Board.

It was decided to amend the language in the Policy to reflect the Board’s suggestions and have the
revised Policy presented at the next meeting.

Commissioner Bishop made a motion to table the SHA Conflict of Interest Policy. Motion seconded by
Commissioner Malloy. Vote was unanimous.

NEW BUSINESS

ITEM #11
Kevin stated that he had no new business to discuss.

ADJOURNMENT

ITEM #12
Motion was made to adjourn.
MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

Adjournment: 12:58 p.m.

Kevin S. Nelson, Secretary



