HOUSING AUTHORITY OF THE TOWN OF STRATFORD, CONNECTICUT
P.O. BOX 668
STRATFORD, CT 06615

MINUTES OF REGULAR MEETING
HELD MARCH 23, 2015

The Commissioners of the Housing Authority of the Town of Stratford, Connecticut, met at a Regular
Meeting of the Authority in the Baldwin Apartments Community Room, Stratford, CT, on Monday,
March 23, 2015.

The Meeting was called to order at 12:00 p.m. Chairman Art Miller presided.

ROLL CALL
ITEM #1
In Attendance: Commissioners Barbara English
Ken Bishop
Commissioner Evelyn Garofolo
Commissioner Tom Malloy
Also in Attendance: Kevin S. Nelson, Executive Director

Liz Sulik, Deputy Director/Finance Director
Attorney John Florek

MINUTES OF REGULAR MEETING OF FEBRUARY 23, 2015
ITEM #2

Motion was made to approve the Minutes of the Regular Meeting of February 23, 2015 as presented.

MOTION: Barbara English VOTE: Unanimous

SECOND: Evelyn Garofolo

APPROVED BILLS FOR THE MONTH OF FEBRUARY 2015
ITEM #3

Motion was made to approve the bills for the month of February 2015 as presented.
MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

EXECUTIVE DIRECTOR’S REPORT FOR THE MONTH OF FEBRUARY 2015
ITEM #4

In addition to his written report, Kevin Nelson reported that the Authority had its HUD annual physical
inspections performed; the Federal Family on March 3™ and the Federal Elderly on March 17", The
Federal Family project scored a 93 and the Federal Elderly projects scored a 96. With these scores, the
Authority is considered a “physical” high performer and should be exempt from inspections for three years;
however, the Authority continues to do its own inspections annually. Kevin noted that there was one
exigent safety and health violation which was a missing outlet cover behind a washing machine at the EIm
Terrace Community Building. The violation was corrected immediately, but HUD requires that the repair
be documented on the internet. There is a problem with the HUD system that will not allow Kevin to
certify to the correction. He is working with HUD on the problem but there is a 72-hour deadline which
has now lapsed. Kevin has gone on record that he does not want any points deducted because of this on the
inspection score or final PHAS score and feels the HUD Hartford Office will back him up on this if it
happens.

The Meadowview Manor $5 million renovation is moving along and Maintenance and Property
Management are working hard with tenants on relocating. The goal is to have as many tenants as possible
voluntarily move out during the two week renovation period. If they return to their unit nightly, as they
have a right to do, it slows construction down and makes the job more difficult, especially due to the
asbestos removal and clearance testing.
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The federal budget process for 2016 is underway but it is too early to tell how it will turn out except to say
that the Budget Control Act that resulted in the sequester that cost us $1.2 million in reserves and slashed
our operating, capital fund and Section 8 budgets in 2013 is still in play, so the overall spending cap for
2016 is low. We are hoping not to face sequestration again. The Authority has been lobbying for more
realistic levels, especially for its Section 8 admin fees.

Motion was made to accept the Executive Director’s report for the month of February 2015.

MOTION: Barbara English VOTE: Unanimous

SECOND: Evelyn Garofolo

FINANCE DIRECTOR’S REPORT

ITEM #5
Liz Sulik stated that there was no report this month.

HOUSING AUTHORITY ATTORNEY’S REPORT
ITEM #6

Attorney Florek explained that very few Notices to Quit have been served this month, although there have
been several evictions in the last couple of months and another execution is being served today.

Attorney Florek stated that he has done another title update for the Meadowview Manor renovation project.
There should not be many more of these as this project should be completed in a couple of months.

Attorney Florek added that Kevin has been adding names to the Trespass List. This policy will be re-
viewed to be sure that all pertinent parties are receiving adequate notice, including the Police Department.

Motion was made to accept the Housing Authority Attorney’s report as presented.

MOTION: Barbara English VOTE: Unanimous

SECOND: Ken Bishop

DISPOSAL OF ASSETS

ITEM #7
Resolution #7-2015

Resolved: That the following assets be disposed of to the dump as they are determined to have no scrap,
salvage or sale value:

FEDERAL.:

DSS Office (98 Gregory Circle)

Asset Number Item

012726 Brother HL-2070N Printer (Serial #U61230M6J584214)

Maintenance Tool Room (98 Gregory Circle)

Asset Number Iltem
11850 Circular Skilsaw
MOTION: Tom Malloy VOTE: Unanimous

SECOND: Ken Bishop

NEW BUSINESS

ITEM #8

There was no new business to report.



Minutes of March 23, 2015 Board Meeting
Page Three

ADJOURNMENT

ITEM #9
Motion was made to adjourn.
MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

Adjournment: 12:13 p.m.

Kevin S. Nelson, Secretary



