HOUSING AUTHORITY OF THE TOWN OF STRATFORD, CONNECTICUT
P.O. BOX 668
STRATFORD, CT 06615

MINUTES OF SPECIAL MEETING
HELD JULY 8, 2015

The Commissioners of the Housing Authority of the Town of Stratford, Connecticut, met at a Special
Meeting of the Authority in the Baldwin Apartments Community Room, Stratford, CT, on Wednesday,
July 8, 2015.

The Meeting was called to order at 12:00 p.m. Chairman Art Miller presided.

ROLL CALL
ITEM #1

In Attendance: Commissioners Barbara English
Ken Bishop
Evelyn Garofolo

Also in Attendance: Kevin S. Nelson, Executive Director
Liz Sulik, Deputy Director/Finance Director
Joe Ganino, Maintenance Director
Attorney John Florek (Arrived at 12:14 p.m.)

Absent: Commissioner Tom Malloy

MINUTES OF REGULAR MEETING OF JUNE 15, 2015
ITEM #2

Motion was made to approve the Minutes of the Regular Meeting of June 15, 2015 as presented.
MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

HOT WATER HEATER AND BOILER REPLACEMENT AT HEARTHSTONE APTS. — BARRY
ASSOCIATES, INC.

ITEM #3

Kevin Nelson explained that the Authority went out to bid for this project and called the Special Meeting to
get the resolution approved to get it completed before the winter.

Barry Associates, who has done work for the Authority before, submitted the lowest bid of $589,000. The
Authority may have to put in approximately $200,000 from reserves to cover the difference in the bid and
the Capital Fund money available.

Resolution #11-2015

Boiler and Water Heater Replacement — Hearthstone Apartments

Resolved: That the Board of Commissioners approves the low bid of Barry Associates, Inc. of Preston,
CT, in the amount of $589,000.00 for Boiler and Water Heater Replacements at Hearthstone Apartments.
Further, the Board of Commissioners approves the use of appropriate reserves to fund any shortfall in this
work.

Further, the Executive Director is hereby designated Contracting Officer, authorized to execute and
administer a contract on behalf of the Authority, including any rescissions or revisions thereto, and to
otherwise act as the Authority’s official representative. Further, all prior actions of the Executive Director
in this regard are hereby approved.

MOTION: Ken Bishop VOTE: Unanimous

SECOND: Evelyn Garofolo
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SHA AUDIT FOR FYE DECEMBER 31, 2014
ITEM #4

Commissioner Ken Bishop questioned how the value of the Authority’s other capital assets in the
approximate amount of $25 million is derived. Liz Sulik explained that it is a carried forward number
every year based on when the developments were originally built. Liz added that the depreciation
schedules were added between 5 and 10 years ago but do not affect our books. Kevin explained that we do
not get any tax advantages but it was required of us to do this in order to get us as close to a private
accounting model as possible. Liz added that those numbers change every time a capital fund grant closes
because all that activity is added into the depreciation schedules.

Commissioner Bishop also questioned if the Postretirement benefits only included medical and dental
benefits. Liz responded yes and that they are based on the employee’s years of service.

Resolution #12-2015

SHA Audit Report

Resolved: That the audit of the Stratford Housing Authority for FYE December 31, 2014, performed by
Ross & Company of Nashua, NH, be accepted by the Board of Commissioners.

MOTION: Ken Bishop VOTE: Unanimous

SECOND: Evelyn Garofolo

ADJOURNMENT

ITEM #5
Motion was made to adjourn.
MOTION: Ken Bishop VOTE: Unanimous

SECOND: Barbara English

Adjournment: 12:14 p.m.

Kevin S. Nelson, Secretary



