
   

HOUSING AUTHORITY OF THE TOWN OF STRATFORD, CONNECTICUT 

P.O. BOX 668 

STRATFORD, CT  06615 

 

MINUTES OF REGULAR MEETING 

HELD JANUARY 25, 2016 

 

The Commissioners of the Housing Authority of the Town of Stratford, Connecticut, met at a Regular 

Meeting of the Authority in the Baldwin Apartments Community Room, Stratford, CT, on Monday, 

January 25, 2016.     

 

The Meeting was called to order at 12:00 p.m.  Chairman Tom Malloy presided.   

 

ROLL CALL 

ITEM #1 

 

In Attendance:               Commissioners    Ken Bishop       

            Barbara English 

            Evelyn Garofolo 

                       Tom Malloy      

         

Also in Attendance:          Kevin S. Nelson, Executive Director 

            Attorney John Florek  

            Liz Sulik, Deputy Director/Finance Director 

            Joe Ganino, Maintenance Director 

 

Absent:           Commissioner Joseph Crudo, Jr. 

             

 

Chairman Malloy commented that Item #2, Public Comment, will be addressed out of order and after 

Item #3. 

 

MINUTES OF REGULAR MEETING OF DECEMBER 21, 2015 

ITEM #3 

 

Chairman Malloy made one correction to the Minutes of the Regular Meeting of December 21, 2015.  He 

commented that even though he arrived late, he was present at the meeting and would like the Minutes to 

reflect that.  Motion was made to approve the Minutes of the Regular Meeting of December 21, 2015 as 

amended. 

 

MOTION: Ken Bishop     VOTE:  Unanimous  

 

SECOND: Barbara English 

 

PUBLIC COMMENT 

ITEM #2 

 

There were several individuals present for the meeting and Chairman Malloy asked if anyone would like 

to make any comments at this time.  There were no comments. 

 

APPROVED BILLS FOR THE MONTH OF DECEMBER 2015 

            ITEM #4 

Motion was made to approve the bills for the month of December 2015 as presented. 

 

MOTION: Ken Bishop     VOTE:  Unanimous  

 

SECOND: Barbara English  

 

EXECUTIVE DIRECTOR’S REPORT FOR THE MONTH OF DECEMBER 

            ITEM #5 

In addition to the body of the written report, Kevin Nelson reported that the Authority is currently 

finalizing contract documents for the digital video camera system.  A site visit took place and a meeting 

is planned in the near future to discuss the option of aerial, wireless and ground connections for the 

system.  We may have to scale back some of our ideally visualized system based on cost and what type of 

connections will be needed at various locations.  We are also trying to avoid having wiring exposed for 
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aesthetic reasons, but at the same time trying to protect the integrity and safety of the system.  Kevin 

explained that he will be looking at a similar system in Middletown in the near future.  Commissioner 

Bishop asked to be part of the Middletown visit. 

 

Kevin explained that a summary judgement is expected around March of this year on the HUD recapture 

that took place a couple of years ago.  Although HUD is rumored to be considering another recapture, it 

is not in the budget for 2016, and if it is proposed for 2017, it will be in the budget request that is 

supposed to come out in February.  Kevin commented that if HUD recaptures again, what they will be 

doing to the public housing tenants is unconscionable.  Kevin added that HUD is already cutting our 

subsidy 20%, so to recapture any more funds is crippling.   

 

FINANCE DIRECTOR’S REPORT 

ITEM #6 

 

There was no report this month.   

 

HOUSING AUTHORITY ATTORNEY’S REPORT 

ITEM #7 

 

Attorney Florek reported that the Housing Authority has been taking an aggressive posture toward 

tenants who have unauthorized individuals living with them.  Private investigator surveillance has turned 

up several cases of unauthorized tenants living in our units, and the administration has moved to 

terminate the tenancies of these individuals and/or to seek reimbursement for any unreported income 

during that time period.     

 

Kevin commented that more instances of unauthorized tenants living in our units have been coming to 

our attention; however, this comes under the guise of tenant fraud, which is a curable KAPA, meaning 

the tenant gets to correct it and do it again.  We are trying to go more aggressively after those tenants who 

we believe have an unreported income so we can recover money to cover our investigative costs.  The 

federal government is little help and we do not have police powers.  In the past, the police department 

told us if it reaches a felony level, meaning we can prove there was $15,000 or more in owed income, 

they would pursue it; however, we tried that  and the prosecutor would not take the case.  We continue to 

have an obligation to pursue these cases, but need to be selective on how aggressively we do it.  We are 

anticipating the camera system to assist us in this effort. 

 

Attorney Florek explained that he is still being asked to do title rundowns on the Meadowview Manor 

project.  Kevin explained that he will most likely get those requests until the project is closed out because 

progress payments are being made and some change orders are still being processed.      

 

HEATING SYSTEM REPLACEMENT AND UPGRADES – MAINTENANCE OFFICE –           

98 GREGORY CIRCLE – BARRY ASSOCIATES, PRESTON, CT 

           ITEM #8 

 

Kevin Nelson explained that this project is for our boiler and heating system at our Maintenance Office.  

We replaced the 10 boilers for our 100 units at Hearthstone, and this building is a part of that project.  We 

do not have enough money in Capital Funds so it will be funded out of our reserves, which has already 

been approved by HUD.   

 

 

Resolution #1-2016 

 

Heating System Replacement and Upgrades at the SHA Maintenance Office 

 

Resolved:  That the Board of Commissioners approves the low bid of Barry Associates, Inc. of Preston, 

CT, in the amount of $111,222.00 for the heating system replacement and upgrade project at the Stratford 

Housing Authority Maintenance Office, 98 Gregory Circle, Stratford, CT.  Further, the Board of 

Commissioners approves the use of appropriate reserves to fund this work, which has been approved by 

HUD. 

 

Further, the Executive Director is hereby designated Contracting Officer, authorized to execute and 

administer a contract on behalf of the Authority, including any rescissions or revisions thereto, and to 

otherwise act as the Authority’s official representative.  Further, all prior actions of the Executive 

Director in this regard are hereby approved. 
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MOTION: Ken Bishop     VOTE:  Unanimous  

 

SECOND: Evelyn Garofolo 

 

RFQ SELECTION FOR CONSULTING ARCHITECTURAL SERVICES 

ITEM #9 

 

Kevin Nelson explained that every 5 years we do an RFQ for Architectural/Engineering Services.  The 

ratings and rankings from the proposals received this year are attached, which were scored by Kevin and 

Mark Bakstis and Chris D’Orso from J. D’Amelia & Associates.  Antinozzi Associates has been 

performing services for the Housing Authority for approximately 30 years.  They have been a great A/E 

firm to work with, and have earned that reputation in the State of Connecticut as well.  Kevin Nelson 

added that he discussed this matter with the Chairman at length and they concurred on the selection.   

 

Resolution #2-2016 

 

RFQ – Consulting Architectural Services for the Stratford Housing Authority 

 

Resolved:  That the Board of Commissioners, pursuant to the Request for Qualifications (RFQ) dated 

November 18, 2015, and based on the scoring performed independently by Kevin Nelson, SHA and Mark 

Bakstis and Chris D’Orso from J. D’Amelia and Associates, awards the Consulting Architectural 

Services contract to Antinozzi Associates, Bridgeport, CT.   

 

The Executive Director is hereby designated Contracting Officer, authorized to execute a contract or 

contracts not to exceed a total term of five (5) years in the aggregate, with Antinozzi Associates on behalf 

of the Authority.  Further, the Executive Director is authorized to execute all aspects of the contract or 

contracts, including rescissions, revisions and other amendments, and otherwise act as the authorized 

representative of the Stratford Housing Authority.  Further, all prior actions of the Executive Director in 

this regard are hereby approved. 

 

MOTION: Evelyn Garofolo    VOTE:  Unanimous  

 

SECOND: Barbara English 

 

RFP SELECTION FOR AUDIT SERVICES 

ITEM #10 

 

Kevin Nelson explained that this is the second RFP the Authority issued for Audit Services.  The two 

firms who responded to the first RFP were Malcolm Johnson & Company, whose quote was very high, 

and Ron L. Beaulieu & Company, whose references were not complimentary and difficult to obtain.  

Ross & Company CPA responded to the second RFP and has been our auditor for the last several years.  

Kevin is recommending Ross & Company who is a known entity and does a great job.    

 

Resolution #3-2016 

 

Audit Services 

 

Resolved:  That pursuant to the Stratford Housing Authority’s RFP dated October 23, 2015 and reissued 

December 3, 2015, Ross & Company CPA of Nashua, NH has been selected to perform Audit Services.     

 

The Executive Director is hereby designated Contracting Officer, authorized to execute a contract, not to 

exceed a total term of five (5) years in the aggregate, with Ross & Company CPA on behalf of the 

Authority.  Further, the Executive Director is authorized to execute all aspects of the contract, including 

rescissions, revisions and other amendments, and otherwise act as the authorized representative of the 

Stratford Housing Authority.  Further, all prior actions of the Executive Director in this regard are hereby 

approved. 

 

MOTION: Ken Bishop     VOTE:  Unanimous  

 

SECOND: Barbara English 

 

 

 



 

Minutes of January 25, 2016 Board Meeting 

Page Four 

 

 

NEW BUSINESS 

      ITEM #11 

 

There was no new business to report. 

 

PUBLIC COMMENT 

      ITEM #2 

 

Dan Cook from 54 Griffen Street, Baldwin Apartments, addressed the Board.  His comments centered 

around complaints regarding a lack of generators at individual apartments, lack of a speed bump on 

Griffen Street, emergency response procedures and generators at community buildings, and not being 

permitted to address the Board in the past.  He also recommended the termination of the Executive 

Director and certain staff.   

 

Mr. Cook handed Chairman Malloy several printed documents.  Chairman Malloy then addressed Mr. 

Cook’s complaint concerning the generators and lack of HUD funding and explained that such items are 

capital expenditures approved by the Board, not the Executive Director, and that while there may be a 

desire to make significant capital improvements, such as individual generators, cost, funding and 

practicality had to be considered.  Mr. Malloy concluded by stating that the Board will have the 

Executive Director review the concerns in the documents presented and provide an answer to the Board.  

 

ADJOURNMENT 

      ITEM #12 

 

Motion was made to adjourn. 

 

 

MOTION: Ken Bishop     VOTE:  Unanimous  

 

SECOND: Barbara English 

 

 

Adjournment:  12:38 p.m.     

 

 

 

        ____________________________ 

Kevin S. Nelson, Secretary 


