Agenda
Short Beach Commission

February 1, 2016

The Short Beach Commission will hold a regularly scheduled meeting on Monday,
February 1st in Stratford Town Hall Room 213 Stratford Ct. at 6:30 p.m.

Any individual with a disability who needs special assistance to participate in the meeting should contact ADA
Coordinator at 385-4020 (TDD) 5 days before the meeting.

l. Call to Order
Il. Approval of Minutes
lll.  Word from Chair
IV.  Golf Course Committee Report
a. Course Superintendent Report
b. Restaurant
c. Winterization
V. Beach Committee Report
a. Safe Swimming area and designated Boating area
b. Friends of Short Beach
VI.  General Questions for Park Superintendent
VIIl.  Revenue Streams to Park Complex
a. Request for Line Item for Advertising and Marketing

New Business:

l. Pavilion Fees
Il. Barnum Festival at Short Beach Fund Raiser
lll.  Teen and Tween activities at Short Beach — presenter Tina Manus

Motion to adjourn



