Agenda
Short Beach Commission
May 2, 2016

The Short Beach Commission will hold a regularly scheduled meeting on Monday, May 2, 2016
in Stratford Town Hall Room 213 Stratford Ct. at 6:30 p.m.

Any individual with a disability who needs special assistance to participate in the meeting
should contact ADA Coordinator at 385-4020 (TDD) 5 days before the meeting.

l. Call to Order & Welcoming of New Members
Il. Approval of Minutes
M. Superintendent Report
a. Golf Course Committee Report
i. Irrigation
ii. Top Dressing
iii. Golf Lessons
iv. New Computer System
b. Restaurant
i. Opening Date
ii. Tracking of Revenue from Restaurant Operations
V. Beach Committee Report
a. Beach Update
i. Winter Repairs
ii. Sea Scouts
iii. Tracking of Revenue from Gate
iv. New ideas for use of mini-golf area
v. Beach parking fees
b. Friends of Short Beach
i. Short Beach Commission account in Town Finance Department
ii. Mission statement for Friends of Short Beach
iii. Event schedule finalized
V. New Business
a. Horseshoe Crab presentation
b. New definition for Short Beach Complex
VI. Adjournment



