
STRATFORD LIBRARY ASSOCIATION 
AGENDA 

November 19, 2015 
 
 

1. Call to Order 
 
2. President’s Report 
 
3. Secretary’s Report 

A. Approval of Minutes 
B. Correspondence 
 

4. Treasurer’s Report 
 
5. Director’s Report 
 
6. Assistant Director’s Report 
 
7. Youth Liaison Report 
 
8. Board of Education Liaison Report  
 
9. Committee Reports 

A. Development 
B. Gala  
C. Finance 
D. Book  
E. Building & Grounds 
F. Administrative Review 
G. Grievance/Negotiations 
H. Trustee 
I. Endowment 
J. New Member  
K. Scholarship 

 
10. Old Business 

  
11. New Business   
  
12. Adjournment 
 
 
 
ANY INDIVIDUAL WITH A DISABILITY WHO NEEDS SPECIAL ASSISTANCE TO 
PARTICIPATE IN THE MEETING SHOULD CONTACT THE ADA COORDINATOR, 
SUSAN PAWLUK AT 385-4020 OR 385-4022 (TDD) 5 DAYS BEFORE THE MEETING, IF 
POSSIBLE. 



STRATFORD LIBRARY ASSOCIATION 
OCTOBER 15, 2015 

 
The Stratford Library Association Board of Trustees meeting was called to order by Board President Judy 
Hampel at 7:01 p.m. 

 
Members Present: 

 Meg Bachtel      Constantine Chagares    
 James Connor     Maria Ferrera 

Karla Glad     Thomas Hall    
 Judith Hampel     Edvena Jackson   
 Joel Pleban     Barb Poisson 

Robyn Proto     Robert Smith  
 

Absent: 
 Judith Crudo, exc.    Tory Florek, exc.      

Shelley Hall, exc.    Doreen Jaekle, exc.       
Joseph Januick, exc.     Deb Perman, exc. 
Peg Sheahan, exc.    Cynthia Smith, exc.     

 
Also attending:  Barbara Blosveren, Director, Sheri Szymanski, Assistant Director, Heather Silverman, 
Administrative Assistant and Colin Townsend, Youth Liaison. 
 
PRESIDENT’S REPORT: 
  Mrs. Hampel announced that she had received a resignation letter from Susan Fennell. She 
shared the letter with the Board members and it was noted that Susan will be missed. Mrs. Hampel 
also thanked Mrs. Proto for organizing the Oktoberfest fund raiser at Maxwell’s.  The amount raised will 
be reported in November. Mrs. Hampel also thanked the library staff for launching the new logo.  
 
APPROVAL OF MINUTES: 
 Mrs. Glad motioned to approve the minutes, seconded by Ms. Bachtel and approved 
unanimously. 
 
SECRETARY’S REPORT: 
 No report.  
 
TREASURER’S REPORT: 
 Ms. Ferrera reported that the Town Operating budget is 30% spent through September. Expenses 
have been in line with normal spending. The September Board account reflects materials and processing 
expenses and payroll.  After reviewing both the Town and Board reports for September, Mr. Pleban 
motioned for approval, seconded by Mr. Smith and approved unanimously. 
 
DIRECTOR’S REPORT: 
 Mrs. Blosveren wanted to be certain to extend a personal thank you to the entire library staff for 
their hard work during the construction. It has been a huge task and they have made it very smooth and 
uneventful for the public.   The Digital Book Mobile on September 19th was an exciting event at the 
library. Over 180 patrons were greeted by staff.  Kudos to Diane Kurtz for overseeing this special 



experience. 105 submissions were received for the Hispanic Heritage Essay and Art contest. A celebration 
was held on October 1st with over 100 in attendance! Monday Matinees and Books Over Coffee returned 
this month to appreciative audiences. The AARP Driving workshop drew over 50 patrons. Barbara 
Blosveren, Sheri Szymanski, and Martha Simpson met with Susan Schmidt, PK-6 Literacy Coordinator, 
and Amy Wiltsie, Soto Foundation, to discuss the Victoria Soto mentor book program. Snowflakes Fall 
by Patricia MacLachlan and Steven Kellogg, which was written to commemorate the families affected by 
Sandy Hook, will be in the 9 elementary schools and at the Stratford Library purchased through the Soto 
Fund. The Pieper Endowment will fund the next Homework Helpers session. The first “One Book” 
committee meeting was held. Any Board members who would like to participate are welcome. This will 
take place in the Fall of 2016. The Teen Volunteer recognition will be held on Thursday October 22 in the 
Lovell Room. All are welcome. This year’s Barnes and Noble Book Fair will be held on Friday 
November 20 in Milford. The theme is “Charlie and The Chocolate Factory”. Proceeds from the evening 
benefit the Children’s Department.  
 
ASSISTANT DIRECTOR’S REPORT 
 Ms. Szymanski reported that September was Library Card Sign-Up month, a nationwide event. 
186 new cards were issued both at the Check Out Desk and during outreach activities. Building 
attendance rose nearly 3% and use of public computer labs increased nearly 4%. This is due in part to 
increased activity on Adult Services Express computers and the use of GoogleDocs by high school 
students accessing school assignments. Use of Freegal Music service is on the rise, with a 69% increase in 
use over last September. The streaming service is especially popular with users. The Capital Improvement 
Project to update the public computer labs is progressing. Don Marsala completed the installation of the 
Adult and Teen computer labs. The project is going so smoothly that the Children’s PC’s in the Lovell 
Room will be replaced prior to being moved back into their department. The Library experienced a 
software malfunction with our PC Reservation system, causing significant down-time in the public 
computer labs. The problem was caused by a software coding problem which our vendor had not 
previously encountered. This was our first serious problem in 10 years. Many, many thanks to Diane 
Kurtz and Don Marsala for their efforts in restoring service.    
 
YOUTH LIAISON REPORT: 
 Mr. Townsend reported that there over 100 people attended the Hispanic Heritage. Many entries 
were received. CARE and Hispanic Heritage groups attended. There was great newspaper coverage of the 
event. The 6th grade class visits began and are being held on Tuesday and Wednesdays the YouTube 
video contest continues. The leader has 94 views so far. Please join us in the Lovell Room on Thursday 
October 22 to celebrate the Teen Volunteer Recognition.  
 
 BOARD OF EDUCATION LIAISON REPORT: 

No report.   
 
COMMITTEE REPORTS: 
 
DEVELOPMENT COMMITTEE: 

Ms. Bachtel reported that 144 Associates have donated over $8,000 so far. The general appeal 
was sent out on October 8th. An email blast will go out at the end of November.  
 
GALA COMMITTEE: 
 Mrs. Proto reported that we have already received our first sponsor check from Hubbell Electric 
Water Heaters. There is a contest to “Name the Gala” with a deadline of October 31.   The event will be 
held on Saturday, April 16th at Oronoque Country Club.   
 
 



FINANCE COMMITTEE: 
 No report. 
 
BOOK COMMITTEE:   
 No report.  
 
BUILDING AND GROUNDS: 
 Mr. Smith reported that the HVAC/Duct/Lighting project is in progress in the Children’s Room. 
The work began on September 8th and is moving along on target.  The work in the Lobby is scheduled to 
begin on October 26. A wall will be built to keep the patrons safely away from the construction work.  
 
ADMINISTRATIVE REVIEW: 
 No report. 
 
GRIEVANCE/NEGOTIATIONS: 
 No report. 
 
TRUSTEE REPORT: 
 Mrs. Proto reported that the Life Members will need to meet to fill a vacancy. She will send an 
email to schedule a meeting.  
 
ENDOWMENT: 
   Mr. Pleban reported the endowment is -4.2% for the year.  
 
NEW MEMBER COMMITTEE: 
 Ms. Ferrera reported that there will be a new member orientation. Mrs. Hampel would like to set 
up procedures for the board orientation. She would like it to be restructured and be more comprehensive 
for new members with a more detailed outline of their responsibilities as Board Members.  This will be 
discussed.  
 
SCHOLARSHIP COMMITTEE: 
 Ms. Bachtel reported that the committee will be meeting in November to discuss the 
qualifications for the board scholarship.  
 
OLD BUSINESS: 
 Mr. Pleban reminded Board members to sign and return their Conflict of Interest forms, if they 
hadn’t already.  
 
NEW BUSINESS: 
 Mr. Chagares reported that former, long time Board member Lew Chaplowe passed away. Mr. 
Chaplowe was   President of the Board during the 1980’s construction. Mr. Chagares would like to talk 
about the Board making a donation to the library in his memory. Mr. Chagares also mentioned the 
possibility of having a Board scholarship in Mr. Chaplowe’s name.    
   

There being no further business, a motion was made by Mr. Chagares to adjourn at 8:10 p.m., 
seconded by Mr. Hall and approved unanimously.  The Board will meet next on November 19, 2015 in 
the Lovell Room. 

Respectfully Submitted, 
 

Meg Bachtel  
Vice President  



 
ANY INDIVIDUAL WITH A DISABILITY WHO NEEDS SPECIAL ASSISTANCE TO 
PARTICIPATE IN THE MEETING SHOULD CONTACT THE ADA COORDINATOR, SUSAN 
PAWLUK AT 385-4020 OR 385-4022 (TDD) 5 DAYS BEFORE THE MEETING, IF POSSIBLE. 


