Stratford School Readiness and Child Care Advisory Council
Promise Leadership Work Group

Executive Committee Meeting Minutes — February 6, 2009

Members present: Lynnette Baroni, Barbara Blosveren, Melissa Daskam, Susan
Gottlieb, Patti Law, Tom Coakley, Priscilla Long, Pat Naylor, Abel Padro, Greta Roberts,
Carolyn Ross, Ellen Michaels, Alix Semanchik, Norma Tomes, Elaine Watson, Alice
Williams

Consultants: Sonja Ahuja, Maria Mojica

1. Welcome and Introductions/ Approval of Minutes: Sue Gottlieb and Alix
Semanchik conducted welcome and introductions. They discussed the goal of
the meeting: To refine strategic areas and strategies in order to move forward on
developing actions.

A MOTION was made to approve January 2009 Council Minutes by Ellen
Michaels, and SECONDED by Priscilla Long. APPROVED.

2. Partner Updates:

Sue Gottlieb and Alix Semanchik, SRACCAC/SPLWG Co-chairs:

» Sue and Alix met with Irene Cornish, Superintendent of Stratford Public
Schools, to discuss communication. The Superintendent expressed her
ongoing commitment to the work of the Council.

» The Co-chairs also met with Mayor Miron, and he committed to including the
work of the SRACCAC/SPLWG in his the State of the Town Address in
March. The Council should develop points to mention and send to the Office
of the Mayor. A discussion took place about whether SRACCAC members
should be present at this address. The Mayor gave the Co-chairs names of
four Town Council members who he felt would be supportive of the
SRACCAC/SPLWG. He also mentioned that Stratford is one of the top twenty
communities in the State for foreclosure rates, and there could be a
connection between this economic hardship and early learning. Mr. Miron
informed the Co-chairs that there were two new playgrounds in the works for
the Town.

» Sue, Alix, and Pat Naylor discussed Kindergarten Parent Night. They
informed the group that the night went well, and that there was an abundance
of useful information for parents. The group discussed how to make this
event even better. It was suggested that materials be printed in Spanish. The
BOE has worked to address suggestions for Parent Night and they will
continue to do so.



Patti Law, Parent:

» Patti discussed the importance of harnessing new technology to keep
parents and teachers linked. She discussed having teachers text parents
to keep them informed about their child’s academic progress.

» The group also talked about the importance of obtaining parents’ email
addresses for communication.

Sonja Ahuja, GMF Consultant:

» Sonja Ahuja asked about the status of the Stratford Public Schools
Summer Institute for incoming kindergarten students. Pat Naylor reported
the money for the program was allocated but there was no program news
at this time.

Priscilla Long, Stratford Parents’ Place:

» Priscilla alerted the Council about the new 2009-2010 School Readiness
Grant RFP. This grant is due in May 2009 and will provide funding for 13
school readiness spaces. She also reported that School Readiness
funding would remain the same. However, the Governor is recommending
cutting the functions of the Early Childhood Cabinet

» Priscilla announced that she has had some preliminary discussions with
Knowledge Learning Corporation about closing the South End
Community Center School Readiness site due to low enrollment. Further
discussions about this will occur.

» Priscilla requested that the SPS check the School Readiness
Expectations list for parents that was distributed at the Kindergarten
Program, as she was concerned about consistency of information given
to parents. Pat Naylor reported that it had been done.

Tom Coakley, Stratford Resident:

» Tom attended a session on Health Care Reform sponsored by BCAC with
guest speaker Senator Debicella. The Senator highlighted positive ways
to look at the budget crisis. He discussed the need to make suggestions
to Legislators through letters.

Norma Tomes, KLC Child Care:

» Norma informed the group that another family entered the site. She also
spoke her concern for non-traditional hours of care. The group agreed
that weekends and nights are an issue for parents with nonstandard
working hours, and that alternate hours must be looked into.

3. Discovery Update

a. Sonja Ahuja reviewed the GMF calendar of upcoming technical assistance
opportunities. She also mentioned the Facilitative Leadership Training that
will take place in August. To date, Stratford has not had any participants
attend. Sonja highly recommended this workshop.

b. Sonja conducted a review of the Graustein Memorial Fund (GMF)
Community Strategic Plan. GMF would like input about how they can be more
helpful to communities, and which strategies people agree with or would want
to add/alter.



c. Priscilla Long spoke about the possibility of joint professional development
opportunities for preschool and kindergarten professionals. She will send
one of her suggestions to Elaine Watson.

4. Stratford’s Promise to Young Children

Greta Roberts and Maria Mojica, Health Department, Consultant:

» Greta asked the group to review the results of the Strategy Exercise
developed by the larger SRACCAC/SPLWG meeting on January 20,
2009.

» Maria discussed refining the strategic areas from Health, Safety, Family
and Ready to Learn to Health and Safety; Family Engagement, Support
and Leadership; and Ready to Learn divided into three subsections - Birth
to 3, Preschool, and K to 3. The group agreed to these new strategic
areas.

5. Next Steps

The group talked about having strategic area workgroups meet prior to the
SRACCAC/SPLWG meeting on March 17, 2009. Volunteers were requested to
lead each group. Thank you to Sue Gottlieb who will lead the Family group;
Elaine Watson, leader of the Ready to Learn Group and Greta Roberts for her
ongoing work with the Health Group. Leaders will schedule and facilitate their
own workgroups. The workgroups will begin defining strategies, objectives, and
actions within each strategic area. Staff will develop guidelines and templates for
each group to use to foster consistency among the groups.

5. Workgroup Meeting Agendas — This topic was tabled due to time.

The next meeting of the Executive Steering Committee is scheduled for
Friday, March 6, 2009, 9 a.m. —11:00 a.m., room 110, in the Birdseye
Municipal Complex.

Recorded and submitted by:

Greta Roberts and Priscilla Long
Stratford Parents’ Place



