
 

Stratford High School Building Sub-Committee 

Meeting Minutes 
April 20, 2015 

 
 
 CALL TO ORDER 

The regular meeting of the Stratford High School Building Sub-Committee was called to 
order at 5:38 pm on April 20, 2015 in Stratford Town Hall room 213 by Alan Llewelyn, 
Building Sub-Committee Chair 

 
 PRESIDING  

Alan Llewelyn, Building Sub-Committee Chair 
 
 BUILDING SUB-COMMITTEE MEMBERS PRESENT   

Ms. Andrea Veilleux will be filling in for Mr. Bob Chaloux, Mr. Joseph Corso, Mr. Ken 
Poisson, Mr. Jason Santi, Mr. Eric Lazaro, Mr. Dan Senft, and Mr. Clarence Zachery 

 
 BUILDING SUB-COMMITTEE MEMBERS ABSENT   

Mr. Bob Chaloux, Mr. Len Petrucelli, Ms. Stephanie Philips 
 
 OTHERS IN ATTENDANCE  

Town Engineer John Casey, Turner Estimator Lynn Temple, Turner Project Executive Ty 
Tregellas, Antinozzi President Paul Antinozzi, Antinozzi Project Manager Bill Mead,  
STV FEMA Re-mapping representative Tim Casey, CREC Project Manager Richard 
Snedeker, CREC Project Coordinator Edwin Martinez  
 

 OPENING REMARKS   
Alan Llewelyn opened the meeting by thanking everyone for their hard work 

  

 



 
 

 
2. APPROVAL OF AGENDA  
 
 Agenda: A copy is attached at the end of the report 
 

Alan Llewelyn:  Requested to approve the agenda 
 

Dan Senft:  Motioned to accept agenda 
 

Joseph Corso: Seconded 
 
Discussion: 
 
Clarence Zachery: Requests to add the contract approval for the demographic study. 
 
Alan Llewelyn: Asks if there are any objections to adding the demographic study to 

the agenda. 
  
Dan Senft: Motioned to accept agenda with the addition 
  
Joseph Corso: Seconded, all were in favor 
 

 
3. APPROVAL OF MARCH 16, 2015 MEETING MINUTES  
 

Minutes: An electronic copy will be distributed 
 
Alan Llewelyn: Requested a motion to approve the minutes 
 
Eric Lazaro:  Motioned to approve the minutes 

 
Dan Senft: Seconded, all were in favor 
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4. UPDATE ON WHAT BNC PLANS FOR ORIGINAL S.H.S BUILDING (BNC/BSC 

MEMBER)  
  

Paul Antinozzi: Prepared a document that puts some scope to this building. He 
included several ideas that he thought would benefit Stratford. 

  
Richard Snedeker: Asks the committee if they requested a feasibility study from the 

BNC.  
 
Jason Santi: The town council will not approve anything that doesn’t have a price.  
 
Paul Antinozzi: The intention of the document isn’t to give a price but to start the 

process. The different options are to demolish it and develop the high 
school site, moth ball it, sell the building to a private development, or 
renovate it for future use. These options were the most obvious options 
to Paul. There are more options still available.  

 
Alan Llewelyn: Asks if funding would be outside of the project budget?  
 
Paul Antinozzi: Yes, this would be considered a separate project.  
 
Jason Santi: Asks if we use it for site development can it be considered part of the 

project?  
 
Paul Antinozzi: If you demolish that building and develop the site it will become part 

of the high school project.  
 
Eric Lazaro: If we are going to demolish the building we should start the feasibility 

process now.  
 
Richard Snedeker: We are going to need someone to present this to the BNC tonight. 
 
Alan Llewelyn: Alan volunteered, as he will be attending the BNC meeting tonight. 
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5. SUMMARY OF DESIGN MEETINGS HELD ON MARCH 19, MARCH 26, APRIL 2,                  

APRIL 9, AND APRIL 16 (MARCH 26 CANCELLED DUE TO LACK OF NEED) 
 

Richard Snedeker: Edwin emailed the minutes to the entire team. The architects are 
doing an amazing job fitting a 9 acre school onto a ten acre site. It is 
amazing the amount of work they are doing to make this possible.  

  
Paul Antinozzi: Paul and Bill put together a packet with all of the different sketches 

that they have been working on. They put this book together to allow 
the BSC to make an educated decision.  

 
Bill Mead: Passes out Antinozzi’s internal schedule. He explains some of the 

activities involved in schematic design, design development, and the 
construction documents phases. Turner will do a budget review at 
each hash mark on the schedule. He then goes on to explain all of the 
concepts that Antinozzi drew up. 

 
Eric Lazaro: Asks if the town will have to approve the hazmat study and 

geotechnical work? 
 
Bill Mead: The geotechnical study is part of Antinozzi’s contract. Antinozzi will 

start receiving proposals for the geotechnical work; meanwhile, CREC 
will develop a RFP for a hazardous materials consultant. 

 
Paul Antinozzi: Paul goes on to explain the concepts.  
 
Eric Lazaro: Asks where King Street is compared to the west building. Paul 

answers his question.  
 
Paul Antinozzi: Paul outlines where the FEMA floodway protrudes into the conceptual 

design with a dotted line. Paul wants the town to be aware that if the 
floodway doesn’t get updated there will be a plan (b) but, the town 
must still take a risk and make the decision as to which concept goes 
into the schematic design phase.  
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 Paul explains the options he has for the town if the floodway doesn’t 

get updated.  
 
 In concept (b) the second floor cantilevers over the parking on the first 

floor. Paul explains that both schemes work and are identical in square 
footage.  

 
Ken Poisson:  Asks about access to the courtyard for equipment and maintenance? 
 
Paul Antinozzi: The current code requires there to be access and hasn’t shown it here 

yet because this is a conceptual design. Those details would be worked 
out in the schematic design and design development phases.  

 
 Paul explains that if we don’t proceed with a concept every month will 

cost approximately three-hundred thousand dollars in inflation cost.  
 
Joseph Corso: Last meeting the BSC agreed to go with concept (a). The BSC is taking 

a risk because the FEMA floodway update is in the best interest of the 
students and it has a high percentage of getting updated. 

 
Andrea Veilleux: Asks which building is cheaper to build? 
 
Paul Antinozzi: The first building would be cheaper to build. It has less exterior wall 

and it doesn’t have the cantilevers that are proposed in concept (b).  
 
Lynn Temple: The two schemes were within a million and a half from each other. 

Concept (a) was slightly less expensive. When the square footages are 
similar Turner looks at exterior wall rations to look for differentiators. 

 
Joseph Corso: Once the revision is submitted to FEMA it will take about a month to 

get some feedback. At that point, FEMA will notify us if the update 
seems reasonable.   
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Paul Antinozzi: Paul goes on to explain the concept. The auto and wood shop was 

moved from the front of the school to the back, to keep the large plain 
garage doors away from the front of the building.  

  
 There is a technical issue with the gymnasium egress. Two thirds of 

the occupancy at its highest capacity needs to exit through the main 
entrance. Unfortunately, the bleachers constrict access to the main 
entrance not allowing the minimum number of occupants to escape.  

 
Bill Mead: Over two thousand people are trying to exit through the front 

entrance.  
 
Paul Antinozzi: To fix this egress issue, Paul made the existing main gymnasium into 

the auditorium. The doors of the new gymnasium exit at the end of the 
court into the lobby. This addresses the need to get people out of the 
building.  

 
Eric Lazaro: Asks about maximum capacity in the gym for graduation?  
 
Joseph Corso: The existing gymnasium holds about six-hundred people. The new 

gymnasium will hold about twelve hundred people.  
 
Paul Antinozzi: Paul goes on to explain the importance of phasing this project. More 

phases means more time and money. As of now, the phasing for this 
project is in good standing. 

  
 Page twelve of Antinozzi’s packet has the latest iteration of what 

Antinozzi has done. Paul explains where things are located and how 
the logistics work.  

 
Paul Antinozzi: There is a half of a football field outside for physical education.  
 
Dan Senft: Asks if the field only goes to where it is outlined on your drawing or 

can it extend to the fence? 
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Paul Antinozzi: The field can extend to the fence. Administration and security will be 

located on both side of the building. The auto body shop and band 
room will be located in the back of the building. 

 
Clarence Zachery: The band room teacher might not want to be directly adjacent to   

the auto body shop because of the noise that is produced there.  
 
Paul Antinozzi: Antinozzi will address that issue.  
 
 Explanation continued… 
 The corridor on the second floor will be armored and will allow the 

students to get to different areas of the building during construction.  
This will enable the project team to keep the number of phases to a 
minimum.  

 
Bill Mead: There will be swing space available for students when demolishing the 

building. Unfortunately, the art classrooms will have to be doubled up. 
 At some point, Antinozzi wants to have a session with Stratford High 

School key personnel about their program spaces. Antinozzi will then 
start refining those ideas.  

 
Alan Llewelyn: Requests a motion to approve continuing design of concept (a) 
 
Jason Santi: Motioned to approve concept (a) 
 
Joseph Corso: Seconded, all in favor. 
 
 

6. STV FEMA RE-MAPPING UPDATE (ANTINOZZI AND/OR STV) 
 

Alan Llewelyn: The town council approved updating the FEMA floodway map last 
meeting.  

 Alan asks when the surveying will be completed and when will the 
results be submitted to FEMA? 
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Tim Casey: STV is informing FEMA that the current map is incorrect based on 

their results. The survey should be complete this week. The hydraulic 
analysis will be completed in a month. FEMA will respond with 
feedback within thirty days.  

 
Ty Tregellas: Asks Tim Casey if we have to update the existing piping? 
 
Tim Casey: Tim is hoping not. STV is revising the map to depict how the floodway 

exists today. 
 
 

7. FEE INCREASE FOR CIVIL ENGINEERING SERVICES DUE TO LAND  
 ACQUISITION (ANTINOZZI) 
 

Alan Llewelyn: Requested a motion for a recommendation to the BNC on the two 
thousand two hundred and fifty dollar add-cost for the civil 
engineering services on the newly acquired land on North Parade 
Street.  

 
Eric Lazaro: Motioned to approve the fee increase 
 
Jason Santi:  Seconded, all in favor.  
 
 

8. SUMMARY OF CREC MEETINGS WITH STRATFORD CHIEF ADMINISTRATIVE 
OFFICER STEVE NOCERA MARCH 18, MARCH 26; SUMMARY OF MEETING 
WITH BOE MARCH 24; ED049R AND SPECIAL LEGISLATION REQUEST UPDATE 
(CREC) 

 
Richard Snedeker: The town bonding was approved at the last town council 

meeting last month to go to an ordinance hearing. The second 
meeting was with the town bond attorneys. CREC also submitted 
the special legislation request at the Board of Education soon after 
the meeting. Laura Hoydick is gathering the Stratford contingency 
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in Hartford. They are setting a meeting with the education 
committee chairman.  

  
 
8.5 Approval of Demographic Study (A motion for an addition to the agenda was 

approved in item 2) 
 

Clarence Zachery Milone and McBroom executed a demographic study at the cost of 
nine-thousand five-hundred dollars. This study justifies the 
maximum eligible area for the project.  

 
Jason Santi: Motioned to refer a recommendation to the BNC for the approval 

of a not to exceed limit of nine thousand five hundred dollars for 
the demographic study conducted by Milone and McBroom.  

 
Eric Lazaro: Seconded, all in favor 
 
Discussion: 
 
Ken Poisson: Asks if the BOE is paying for this? 
 
Clarence Zachery: This would be part of the high school project making it eligible for 

reimbursement.  
 

 
9. PRESENTATION OF NEXT STEPS: RETURN TO TOWN COUNCIL WITH NEW 

PROJECT BUDGET ; LOCAL AUTHORIZATIONS; COMMISSIONING AGENT; 
HAZARDOUS MATERIALS CONSULTANT; GEOTECHNICAL   ENGINEERING 
CONSULTANT; HYGIENIST; TECHNOLOGY CONSULTANT; SECURITY 
CONSULTANT (CREC) 

 
Alan Llewelyn: As long as the project stays below the one hundred and three 

million dollar overall cost the BSC doesn’t have to go back to town 
council to release a RFP.  
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Joseph Corso: The BSC might need to get special approval for this committee to 
approve change orders. This project can’t keep going back to the 
town council for approvals. It will slow down the process 
significantly. 

 
Alan Llewelyn: A Stratford High School specific ordinance might be a good idea 

to streamline the process.  
 
Eric Lazaro: A meeting will help everyone understand that most of the change 

orders will be more than five thousand dollars and hopefully 
assist in passing a Stratford High School specific ordinance.  

 
Ty Tregellas: When there is no cash flow everything slows down.  
 
Richard Snedeker: At the last town council meeting they approved to release a RFP 

for the CxA. There is language that protects the owner within the 
RFP. The town attorney will receive it soon.  

 
Ken Poisson:  Asks what the commissioning agent’s scope of work involves? 
 
Richard Snedeker: The commissioning agent will test all the systems to make sure 

they are functioning as designed. They will also train the facilities 
team on maintenance and operation of the new systems.  

 
Bill Mead:  Their involvement begins in the design phase all the way through 

close-out.  
  They also create the basis of design for the building systems. 
 
Richard Snedeker: CREC will need a motion to develop the RFP for a hazardous 

materials consultant.  
 
Jason Santi:   Motioned to approve the development of a RFP for the hazardous 

materials consultant 
 
Joseph Corso:   Seconded, all in favor 
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10. PRESENTATION ON NEXT STEPS: DESIGN SCHEDULE; SUB-COMMITTEE 

DELIVERABLES; DESIGN DECISIONS (ANTINOZZI) 
 

Alan Llewelyn: The meeting was running long Alan advised he would like to 
table items ten, twelve, and thirteen for next month. 

 
11. PRESENTATION BY LYNN TEMPLE REGARDING PROJECT COST ESTIMATING, 

PARALLEL ESTIMATING, THE BIDDING PROCESS, CONTINGENCIES, 
INSURANCE, BENCH-MARK ESTIMATES (TURNER) 
 
Lynn Temple: Lynn explains what is going to happen over the next year. The 

first couple of estimates are going to be high but that is normal. 
He handed out a sheet that explains the process from conceptual 
design to bidding. 

 
12. CM CONTRACT WITH STRATFORD UPDATE (TURNER) 

 
This item will be tabled to the next meeting by the motion in item ten above.  

 
13. REPORT ON BONDSURE PROGRAM (CREC) 

 
This item will be tabled to the next meeting by the motion in item ten above.  

 
14. ADJOURNMENT (APPROXIMATELY 7:00 PM) 

 
Alan Llewelyn: Requests a motion to adjourn 

Jason Santi: Motioned to adjourn 

Ken Poisson: Seconded, all were in favor 

Adjournment: The meeting was adjourned at 7:04 pm by Chairperson Alan Llewelyn.  

Minutes submitted by:  
Edwin Martinez 
Project Coordinator   
CREC Construction Services  
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AGENDA 
 

STRATFORD HIGH SCHOOL BUILDING SUB-COMMITTEE MEETING  
April 20, 2015 

 
(All Items are Subject to Tabling at the Discretion of the Committee Chair Due to 7:00 pm end time) 

 
1. Call to Order (Approximately 5:30 pm) 

 
2. Approval of Agenda 

 
3. Approval of March 16, 2015 Meeting Minutes 

 
4. Update on what BNC Plans for Original S.H.S. Building (BNC/BSC member) 

 
5. Summary of Design Meetings held on March 19, March 26, April 2, April 9, and April 16 (March 26 

cancelled due to lack of need)  
 

6. STV FEMA Re-mapping Update (Antinozzi and/or STV) 
 

7. Fee Increase for Civil Engineering Services due to Land Acquisition (Antinozzi) 
 

8. Summary of CREC Meetings with Stratford Chief Administrative Officer Steve Nocera March 18, 
March 26; Summary of Meeting with BOE March 24; ED049R and Special Legislation Request 
Update (CREC) 

 
9. Presentation on Next Steps: Return to Town Council with New Project Budget; Local 

Authorizations; Commissioning Agent; Hazardous Materials Consultant; Geotechnical Engineering 
Consultant; Hygienist; Technology Consultant; Security Consultant (CREC) 

 
10. Presentation on Next Steps: Design Schedule; Sub-Committee Deliverables; Design Decisions 

(Antinozzi) 
 

11. Presentation by Lynn Temple regarding project cost estimating, parallel estimating, the bidding 
process, contingencies, insurance, bench-mark estimates (Turner). 

 
12. CM Contract with Stratford Update (Turner) 

 
13. Report on BondSure Program (CREC) 

 
14. Adjournment (Approximately 7:00 pm) 
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