
 

 

AGENDA 
 

STRATFORD HIGH SCHOOL BUILDING RENOVATIONS SUB-COMMITTEE 

MEETING  

November 16, 2015 

 
(All Items are Subject to Tabling at the Discretion of the Committee Chair Due to 7:00 pm end time) 

 

1. Call to Order (5:30 pm) 

 

2. Approval of Agenda 

 

3. Approval of October 19, 2015 Regular Meeting Minutes 

 

4. December Meeting Schedule-Adjustments for Haz-Mat Consultant (CREC) 

 Change December Meeting to 2nd Monday (December 14th 5:30pm-6:30pm), This Will 

Hopefully Allow the Haz-Mat Consultant Decision to Move to the BNC and Town Council 

the Same Night (and Avoids Holiday Week Madness). 

 Request the BNC to Hold a Special Meeting on December 14th 6:30pm-6:45pm to vote on 

Haz-Mat Consultant Recommendation from BSC to Town Council 

 Agenda Item for Town Council December 14th-Haz-Mat Consultant Recommendation from 

the BNC to the Town Council 

 

5. January 2016 Meeting Schedule-Adjustment for Martin Luther King Jr. Holiday (CREC) 

 In 2015 it was Moved to the Thursday Before (which would be Jan. 14, 2016). 

 

6. February 2016 Meeting Schedule-Adjustment for Presidents Day Holiday (CREC) 

 In 2015 it was Moved to the Thursday After (which would be Feb. 18, 2016). 

 

7. Invoices and Bills (CREC) 

 AA Invoice No. 7 – Closes Out Schematic Design Phase Payments. 

 AA Contract Amendment No. 8 – Independent Cost Estimator (Skips Over No. 7) 

 Turner Payment Application No. 1 November 9, 2015 

 

8. Commissioning (CREC) 

 Owner’s Project Requirements Meeting Held 10/23/2015 

 Additional Owner Information Required.  This is a “Living” Document, Adjustments can be 

Made Later, and Can Be Revised. (Distribute Printed Forms with Highlighted Questionable 

Areas to Owner’s Team Members). 

 Commissioning Agent Contract – Three Copies (Signed by SES) Delivered to John Casey to 

Get Final Town Sign-Off. 



 

 

 

9. Review of Current Building Plans and Budget 

 Special Meeting 11/23 or 11/30??? 

 

10. Next Steps: Design Decisions, Design Schedule, & Sub-Committee Deliverables 

 Inventory List of Existing Historical/Valuable/Sentimental Items Update 

 Planning Commission 8-24 Review (Meeting 11/12, Continued to 12/15) 

 

11. Energy and Environmental Protection 

 STV FEMA Re-mapping Update (Antinozzi and/or STV) 

 Stantec/Antinozzi SCG-053 (formerly ED-053) Form Completion For Site 

 

12. Hazardous Materials Consultant Selection  

 Haz-Mat RFQ/P Solicitation Dates: 10/29, 10/30, 10/31 

 Proposals Due: 11/18 at 2:00 pm (CREC will do initial Weeding-Out) 

 Sub-Sub-Committee Review Period: 11/23 – 12/2 (Scores Due 12/2) 

 Haz-Mat Consultant’s Interview Date 12/9 (They will be Scheduled 12/7) 

 Final Scoring Date: 12/11 

 BSC, BNC, Vote: 12/14  

 Town Council Recommendation: 12/14 

 

13. Technology Consultant (CREC Requests the BOE to Arrange a Meeting w/ Ed Malloy) 

 Researching Stratford’s Needs Based on Victoria Soto Experience 

 Infrastructure and equipment 

 Document Compilation/Organization 

 Technology PCT with Multiple Equipment Delivery Dates 

 Bidding and Follow-up 

 Training 

 

14. Meeting With Fire Marshal and Building Official (Antinozzi) 

 

15. Tour of Derby and Choate Recap 

 

16. Adjournment (Approximately 7:00 pm) 

 

Attachments: AA Invoice No. 7 

  AA Contract Amendment No. 8 

Turner Payment Application No. 1 
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