
 

 

AGENDA 
 

STRATFORD HIGH SCHOOL 

BUILDING RENOVATIONS SUBCOMMITTEE REGULAR MEETING 

February 18, 2016 

Stratford High School 

 
(All Items are Subject to Tabling at the Discretion of the Committee Chair Due to 7:00 pm end time) 

 

1. Call to Order (5:30 pm) 

 

2. Approval of Agenda (Emailed February 12, 2016) 

 

3. Approval of January 14, 2016 Regular Meeting Minutes (Emailed January 28, 2016) 

 

4. Reminder: March 2016 Meeting Schedule Goes Back To The Third Monday 

 2016 Holiday Adjustments Are Completed As Of Today’s Meeting 

 Remainder of 2016 BSC Meeting Schedule Will Be Third Monday Of Each Month 

Subject to Possible Change by Future Decisions of the BNC 

 

5. Town Council Update (Llewelyn) 

 

6. Invoices and Bills (CREC) 

 Sustainable Engineering Solutions Payment Application No. 1 (Invoice No. 1776) $2,049.50 

(Copy Attached) 

 

7. Commissioning Update (CREC or SES) 

 OPR Meeting Held with Architect, IES, and CREC 1/21/2016  

 Additional Owner Information Requested by CxA 1/21/2016, Provided to CxA 2/2/2016 

(With Local Stakeholder Input).  This is a “Living” Document, Adjustments can be Made 

Later, and Can Be Revised. 

 Meeting to discuss potential summer uses of SHS held 2/11/2016 

Included: Public Facilities; Parks; Recreation; BOE; CREC (See Attached Email Dated 

2/11/2016 Summarizing the Meeting). 

 

8. Review of Current Building Plans, Schedule, and Budget 

 Antinozzi Associates Personnel Changes 

 Operable Windows as an Add-Alternate? (See Attached Email Dated 2/11/2016) 

 Town Sign-off of “Final” Design 



 

 

 

9. Next Steps: Design Decisions, Design Schedule, & Sub-Committee Deliverables 

 Inventory List of Existing Historical/Valuable/Sentimental Items (Stratford Heritage) 

Items Already Identified: 

 Coach Walter A. Czekaj Memorial (Fitness Center?) 

 AD Ray Needham Memorial (Gymnasium?) (Bio for Needham) 

 JFK Memorial (Auditorium?) 

 Previous Building Committee(s) Memorialization(s) 

 Interior Design Theme(s) Progress Report 

 Time Lapsed Photography/Progress Photography/Drone Photography/Webcam? 

 Hiring Independent Reviewer for OSCG Review (RFP Release Approximately March 2016) 

 Hiring Independent Structural Reviewer for Code (Exceeds Threshold Limits Building) 

 Site Logistics – Additional Property? (See Town Council Agenda for 2/8/2016 Item 5.3.2) 

 Technology Consultant 

 

10. Energy and Environmental Protection 

 Solar Photo-Voltaic Panel Inclusion Status 

 STV FEMA Re-mapping Update (Antinozzi and/or STV) (See Attached Bill Mead Email 

Dated 2/4/2016) 

 We Still Owe the LOMR Results to the State, Followed by a State Site Inspection by Jeff 

Bolton (CREC is Coordinating the Site Inspection). 

 

11. Hazardous Materials Consultant Update (Turner) 

 Eagle Environmental Initial Assessment is Essentially Complete (Asbestos Lab Testing is 

Nearly Complete).  Will Wait for Residents to Vacate 25 North Parade Before Assessing. 

 Meeting With Town Officials Regarding PCB Testing Held 2/10/2016 (Turner) 

 John Casey Attempting to Locate Plans from the Asbestos Abatement Project to Share with 

Eagle. 

 Architect Coordinating Exterior Bearing Wall Investigation with Eagle Exterior Sampling. 

 

12. Security Discussions 

 Main Office Design 

 Public Entry Points Design 

 Operable Windows? 

 

 

13. Adjournment (Approximately 7:00 pm) 

 

Attachments: SES Payment Application No. 1 

Summer Uses Email Dated 2/11/2016 

  Operable Windows Email Dated 2/11/2016 

  Bill Mead Email Dated 2/4/2016 










