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offering more from forest to shore

AGENDA

STRATFORD HIGH SCHOOL

BUILDING RENOVATIONS SUBCOMMITTEE REGULAR MEETING

November 21, 2016
Stratford Town Hall, Room 213

(All Items are Subject to Tabling at the Discretion of the Committee Chair Due to 7:00 pm end time)

1. Call to Order (5:30 pm)

2. Adoption of Agenda (Emailed November 17, 2016)

3. Approval of Minutes

October 17, 2016 Regular Meeting Minutes (Emailed October 31, 2016)

4. Town Council Update (Llewelyn)

5. Invoices and Bills (CREC) (See Attachments)

a)

b)

Turner Construction Application for Payment No. 7: $9,092.00

SOV for Work Completed to November 1, 2016, Final Scheduled Contract Payment for
Preconstruction, but Preconstruction has been Extended due to Soils Issues.

Antinozzi Associates Invoice No. 16: $194,759.93

Fifth CD Phase Payment Request (October SOV), Plus a Payment to Technology Consultant
(D’Agostino) Amendment No. 13.

6. Next Steps: Design Decisions, Design Schedule, & Sub-Committee Deliverables

a)
b)

<)

d)

f)

Soil Sampling on West Parcel.

GAF Roofing and Solar Presentation.

The State PCR Plan Approval is Still in Progress, Approval to Bid Pending Submission of
Some Minor Additional Information Including Some Other Agency Approvals: OSTFA
(OSTA Approval Received, Attached), DEEP, etc. This is Still on Target with the Current
Revised Schedule (the Schedule that was Amended due to Soils Issues). Building Permit for
Phase One has Been Issued (Attached), Modification Requests to Exempt from Current Code
Have Been Approved (Attached), Seeking Additional Code Waivers to take Advantage of
2016 Code Leniencies.

Sonitrol Sole Source Bidding Approved by State (Attached).

Site Logistics (Llewelyn)

CHRO Meeting 11/16/2016 (Summary Attached)

..- CREC | gélpiﬁir:)ns
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7. Review of Current Building Plans, Schedule, and Budget
a) 2017 Subcommittee Meeting Dates Schedule Approval (Draft Schedule Attached).
b) Phase 2 Schedule Dates: 90% CD’s Complete and Third Party Code Reviewer (TPCR) Begins
11/28, TPCR Report Due 12/28.
c) ISER Review Pending After Foundation/Footing Redesign.
d) (Informational) BZA and Zoning Approvals Appeal Hearing Date Moved to 2/2/2017 at
10:00am, Bridgeport Superior Court, Status Conference 12/5/2016 at 9:00am
e) (Informational) Potential Special Meetings Required to Approve Recommended Bidder(s)
on Phase 1 Set Prior to Award, is Likely Postponed or Not Required to be Special
Meetings Pending Geo Technical/Environmental Investigation Results (was Targeted for
BSC/BNC 12/12, Town Council Regular Meeting 12/12). This is a Placeholder Item, to be
Verified and Updated Next Month.
f) Budget Update (Turner and Antinozzi)
Value Engineering Discussions/Decisions Continue
Modification Requests
Construction Sequencing

8. Hazardous Materials Consultant Update (CREC)
Encapsulating Asbestos in Existing Pipe Tunnels NOT AN OPTION

9. Security Discussions (Antinozzi)
Bridge Glass Options

10. Commissioning Update (Yates)
OPR and BOD Updates Per Results of V.E. Discussions
Envelope Testing Meeting 12/1

11. Energy and Environmental Protection
Flood Management Certification in Progress with the State

12. Adjournment (Approximately 7:00 pm)

Attachments: Turner Construction Application for Payment No. 7
AA Invoice No. 16
03 November 2016 GAF Roof/Solar Meeting Minutes
OSTA Approval
Building Permit
SBC Modification for Old Code
SFC Modification for Old Code
Sole Source — Sonitrol
CHRO Meeting Summary
Draft Schedule of 2017 Meetings
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Turner Construction Company

November 21, 2016 50 Waterview Drive
Suite 220

Shelton, CT 06484
main: 203.712.6070

Alan Llewelyn - Building Subcommittee Chairman fax: 203.712.8276
Town of Stratford

2725 Main Street

Stratford, CT 06615

Dear Mr. Llewelyn:

Turner Construction Company is submitting an Invoice for Payment

in the amount of . $9,092.00 covering payment on account for the
Preconstruction on Stratford High School Additions and Renovations

for work completed through November 1, 2016.

If this Invoice for Payment meets with your approval, early payment will be greatly appreciated.

Our banking information for wire transfers is as follows:

Bank Name: BMO Harris

ABA No: 071000288

Account Name: Turner Construction Company
Account No.: 4233854

Reference: 300203/Stratford

Very truly yours,

TURNER CONSTRUCTION COMPANY

F/
/;-'{,/ i /Z

el
K\‘Jhris Gough
Sr. Financial Analyst

ce: Rich Snedeker - CREC
Ty Tregellas - Turner

Building the Future
lurner is an Equal Opportunily Emplover - minorities/females/velerans/individuals with disabilittes/sexual
orientation/gender identily. VEVRAA Federal Contraclor
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TURNER CONSTRUCTION COMPANY

Preconstruction Services for the Stratford High School Additions and Renovations

Payment Schedule/Billings

Amount Due
for Previous Current Total
Payment Date Basic Compensation Billings Billings Billings

Preconstruction Phase {(June 1, 2015 - July 31, 2016):

1 as of October 14, 2015 $76,802.00 $76,802.00 $0.00 $76,802.00
2 as of November 1, 2015 $9,094.00 $9,094.00 $0.00 $9,094.00
a3 as of December 1, 2015 $9,092.00 $9,092.00 $0.00 $9,092.00
4 asof January 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
5 as of February 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
6 as of March 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
7 as of April 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
s  for work completed through October 1, 2016. $9,092.00 $9,092.00 $0.00 $9,092.00
s asofJune 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
10 asofJuly 1, 2106 $9,092.00 $9,092.00 $0.00 $9,092.00
11 as of August 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
12 as of September 1, 2016 $9,092.00 $9,092.00 $0.00 $9,092.00
13 as of October 1, 2016 $9,092.00 $9,092.00 © $0.00 $9,092.00
14 as of November 1, 2016 $9,092.00 $0.00 $0.00 $9,092.00
15 as of December 1, 2016 $0.00 $0.00 $0.00 $0.00

16 Approved Change order #1 $75,000.00 $75,000.00 $0.00 $75,000.00

Totals - Preconstruction $270,000.00 $260,908.00 St $0.00 $270,000.00

Grand Total $270,000.00 $260,908.00 $0.00 $270,000.00




Invoice Number: 971841357
Invoice date: 8 November 2016

To: Town of Stratford - Board of Education

Engineering Dept.
2725 Main Street

Stratford, CT 06615

Attention:  John Casey

INVOICE

AA project number:
Project name:

Project address:

Client project number:

13010

ll@

ANTINOZZI ASSOCIATES
ARCHITECTURE & INTERIORS

Stratford High School

Renovations

45 North Parade St, Stratford, CT 06615
INV NO. 16 - State Proj# 138-0101 EA/RR

Contract Earned Prior This
PHASE Amount To Date Billings Invoice
Basic Service Fee
Schematic Design 632,303.06 555,003.06 555,003.06 0.00
Design Development 1,105,666.56 1,105,666.56 1,105,666.56 0.00
Construction Documents 1,226,598.84 873,848.42 691,163.49 182,684.93
Bidding-Negotiation 181,398.42 0.00 0.00 0.00
Construction Administration 1,027,924.38 0.00 0.00 0.00
FF&E 129,570.30 0.00 0.00 0.00
Closeout & Audit 15,548.44 0.00 0.00 0.00
Subtotal  4,319,010.00 2,534,518.04 2,351,833.11 182,684.93
Consultants
Jaffe/Holden 18,000.00 12,600.00 12,600.00 0.00
Raymond 23,600.00 12,005.00 12,005.00 0.00
Stantec - Traffic 10,000.00 10,000.00 10,000.00 0.00
IES - Special Inspections 12,500.00 0.00 0.00 0.00
Geodesign 39,400.00 33,020.00 33,020.00 0.00
Milone & McBroom 13,490.00 13,490.00 13,490.00 0.00
Subtotal 116,990.00 81,115.00 81,115.00 0.00
Amendments
Amendment No. 1 - Phase 1 - Environmental Report 3,250.00 3,250.00 3,250.00 0.00
Amendment No. 2 - Conceptual Design 55,983.20 55,983.00 55,983.00 0.00
Amendment No. 3 - Traffic Study 26,450.00 26,450.00 26,450.00 0.00
Amendment No. 4 - FMA - LOMR 29,900.00 29,900.00 29,900.00 0.00
Amendment No. 5 - 25 N. Parade Survey 2,827.50 2,827.50 2,827.50 0.00
Amendment No. 6 - Phase 1 Environmental Work 2,367.50 2,367.50 2,367.50 0.00
Amendment No. 7 - Increase in Scope 0.00 0.00 0.00 0.00
Included in Basic Services
Amendment No. 8 - Cost Estimate 98,095.00 98,095.00 98,095.00 0.00
Amendment No. 9 - Traffic Impact Study 5,000.00 4,500.00 4,500.00 0.00
Amendment No. 10 - ZBA Application 4,887.50 4,887.50 4,887.50 0.00
Amendment No. 11 - Theater Design 34,500.00 13,902.50 13,902.50 0.00
Amendment No. 12 - A/V Consulting 34,500.00 13,799.00 13,799.00 0.00
Please remit payment to Antinozzi Associates, 271 Fairfield Avenue, Bridgeport, CT 06604 Page 1 of 2



Invoice Number: 971841357 INVOICE Antinozzi Associates

Invoice date: 8 November 2016 AA project number: 13010

Project name: Stratford High School

Renovations

Contract Earned Prior This

PHASE Amount To Date Billings Invoice
Amendments

Amendment No. 13 - Technology Design 110,400.00 20,700.00 8,625.00 12,075.00

Subtotal 408,160.70 276,662.00 264,587.00 12,075.00

Reimbursables 44,487.50 15,180.05 15,180.05 0.00

AGING SUMMARY

Total 4,888,648.20

2,907,475.09 2,712,715.16 194,759.93

Pay This Amount 194,759.93

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
971841357 11/08/2016 194,759.93 194,759.93
Total 194,759.93 194,759.93 0.00 0.00 0.00 0.00

Please remit payment to Antinozzi Associates, 271 Fairfield Avenue, Bridgeport, CT 06604 Page 2 of 2
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M. D'AGOSTINO & ASSOCIATES, LLC | nvolilce

1266 East Main Street, Suite 700R

Stamford, CT 06902

203-539-6164 www.DA-Technology.com
Bill To: Project Description: Date Invoice No.

Lisa Yates, AIA, LEED AP Stratford High School 07/11/16 3617
Antinozzi Associates
271 Fairfield Avenue
Bridgeport, Connecticut 06604 Terms \ Net 30 T

5 L = TOTAL DUE REMAINING
escription VALUE
FFE - DA PROPOSAL #66034, Dated: March 25, 2016
Technology, Security, Classroom Audio Visual design, coordination and FF&E services
Network Active Electronics 0.00 8,000
Wireless Access Point Network 0.00 5,400
A/V Systems - Classroom technology (interactive whiteboards, projectors) 3,500.00 14,500
Voice System - Phone system VolIP 0.00 5,800
Desktop Equipment & Severs i -t 0.00 6,800
Security Services — 7,000.00 9,000
CONSTRUCTION ADMINISTRATION e - e 0.00 = 36,000
0.00

/¢ -

QQW@M/ZE 5

/& )0
NURLE
00716

—

A

\

Please make checks payable to M. D'AGOSTINO & ASSOCIATES, LLC - Thank you

Total Due

$10,500.00













Meeting Minutes & Agenda

Page 1 of 2
Project: Stratford High School Addition/Renovation Meeting No.:  SHS Code Review and Modifications
Meeting Date: 03 November 2016
Job No.: 13010 Meeting Time: 2:30pm
Author: Lisa Yates Location AA Office
E-mail: lyates@antinozzi.com

AA: Lisa Yates; Kevin Gatzge; George Perham;
GAF: Gene Keener (roofing); Chris Metcalf

Present: (solar); Sean Kelly; Pete Vollmer
Roofing
Item Description Responsibility
11 TPO "competitive" with EPDM per Dan Senft- what are we comparing? If we are just
making the EPDM as expensive as the TPO there is no point, but the EPDM roof must be
solar-ready, which may cost more than Turner estimated. Turner estimates a savings of
$365K to switch from TPO to EPDM.
Gene believes fully adhered white EPDM is not cheaper, but mechanically attached may be
cheaper — but not appropriate for solar. Ask Turner what they had in mind for EPDM.
Also, GAF will go down to a 60 mil system from 70 — still will meet all criteria.
Update: Turner’s EPDM roofing alternate was for fully adhered black EPDM. In terms of
considering an alternate, Turner is now looking at fully adhered white EPDM, since black
will increase our cooling loads and is not optimal for solar. AA needs to investigate
whether new roof details would be required for us to pursue this alternate; Turner is
investigating how much savings they estimate with EPDM.
1.2 Need wind loads for spec.
Based on criteria submitted by AA, GAF-generated Wind Loads were submitted.
Field Uplift Pressure = 44.72 psf
Perimeter Uplift Pressure = 67.81 psf
Corner Uplift Pressure = 96.66 psf
1.3 We are sending Gene:
- Our roof spec for review (will incorporate 60 mil). AA

271 Fairfield Avenue
Bridgeport, CT 06604
Tel: 203.377.1300 Fax: 203.378.3002

S:\13010 (Stratford High School)\30 DESIGN DEVELOPMENT\1MM\2016-04-25 SHS Auditorium Kick-off Mtg.docx




Meeting Minutes & Agenda

Page 2 of 2
Solar
Item Description Responsibility
2.1 Owner needs bottom-line financial information presentation regarding solar to be able to
consider GAF’s solar offerings.
Comparison against DBS. Ask Rich Snedeker to put GAF solar option on next agenda for
BNSC — Monday, November 21%. Smallest they like to do is 500KW (they will consume
more than this). For SHS, we are looking at 200-250KW. GAF deal is based on being able
to draw tax equity, bundling into a deal to pay for hopefully half the roof. Tax credits are
30% of the deal, and schools aren’t eligible — kills the deal. Thinks buying solar outright
will not pay back in CT.
2.2 Extent of solar? Our initial proposed layout from last March is as detailed as it ever got.
Look at viability of north side of Building A (West Parcel). If this is deemed viable, we will
have to have IES re-analyze the roof structure to support solar.
2.3 Sole source — need justification letter to State if we are pursuing non-competitive roof bid
as part of solar package.
Offer can be written in a non-sole-source way. GAF solar financing is competitive.
2.4 CT has financing — CT Energy Group. Can introduce committee to various grant agencies.
Grants of up to 20 cents /sf for TPO white roofs.
25 We are sending Chris:

- PDFs of the roof plans.
- He would appreciate any updated electrical bill numbers from the Town. They already
have numbers through March 2016.

AA (sent
roof plans)

The above represents our interpretation of the discussions that took place at the meeting. Should anyone have any
clarifications, additions and/or omissions, please notify the undersigned in writing within five (5) days of receipt, or it shall
be assumed that these minutes have been accepted by all attendees as a correct understanding of the meeting.

Respectfully submitted,

= S
_

ANTINOZZI ASSOCIATES, P.C.

XC:

File, attendees, Rich Snedeker, Dan Senft, Dave Stone

271 Fairfield Avenue
Bridgeport, CT 06604
Tel: 203.377.1300 Fax: 203.378.3002

S:\13010 (Stratford High School)\30 DESIGN DEVELOPMENT\1MM\2016-04-25 SHS Auditorium Kick-off Mtg.docx




STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546
Phone: (860) 594-3020

November 15, 2016

Mr. Antonio DiCamillo, P.E.
Stantec
55 Church Street, Suite 601
New Haven, CT 06510
OSTA #138-1608-01
Dear Mr. DiCamillo:

Subject: Town of Stratford
Previously Issued: N/A
Current Proposal: Stratford High School Expansion
Street Address: 245 King Street
Current Owner: Town of Stratford
Administrative Decision No. 414

A review of your August 5, 2016 request for an Administrative Decision, including the latest follow-up information
received on November 1, 2016, regarding the subject redevelopment and expansion not previously considered has
been completed.

It was determined that the proposed partial demolition/redevelopment of the existing high school building and the
expansion of new high school building space, resulting in a net increase of 67,493 square feet of school building
space with 63 additional parking spaces, will not substantially affect state highway traffic operations in the area.
Lieutenant David Gugliotti, the Local Traffic Authority representative for the Town of Stratford, concurred with
these findings on October 12, 2016. Consequently, on November 8, 2016 an Administrative Decision was rendered
that formal action by the Office of the State Traffic Administration (OSTA) under Section 14-311 of the General
Statutes of Connecticut regarding the proposed redevelopment and expansion is not required. - The decision was
based, in part, on the enclosed plan prepared by Stantec entitled “Renovations & Additions; Stratford High School;
Victoria Soto Way / 245 King Street, Stratford, CT 06615; State Project # 138-0101 EA/RR,” Sheet Number C-1,
dated August 2, 2016.

The decision shall not be effective until a copy of this letter has been filed on the municipal land records, in
accordance with the enclosed procedures, and this office has received a copy of the recorded letter. Upon
filing of the letter, this office would have no objection to the issnance of any building or foundation permits
associated with the redevelopment and expansion.

Subsequent to the redevelopment and expansion, the allowable overall development within the OSTA certifiable
area will consist of a total development of 241,493 square feet of high school building space with 273 parking
spaces. Any future expansion or proposed land use changes shall only be allowed subject to review by this office
and, if necessary, formal OSTA action.

Sincerely,

Do A A

David A. Sawicki

Executive Director

Office of the State Traftfic Administration
Enclosures

Copy to: Lieutenant David Gugliotti — dgugliotti@townofstratford.com — plan attached
Mr. Brian Donovan — bdonovan@townofstratford.com — plan attached
Mr. Len Petruccelli — leonardpetruccelli@sbeglobal.net — plan attached
Mr. Antonio DiCamillo, P.E. — dicamillo@stantec.com — original to be mailed

An Equal Opportunity Employer
Printed on Recycled or Recovarad Paper
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LA . PERMIT
\ V., /4= Bureau of Building Inspection
L\ SEJAL /& , _ . _
#O/b 4 ,0\‘)&; Office Hours 8:30-10:00 AM and 1:00 to 2:00 PMm
SVECTNE"  ppone: (203) 385-4010

4 o
. %’3’57571’13& PERMIT 201614488 BUILDING

DATE ISSUED: 10/24/2016

P
Job Location: 245 KING STREET Map/Block/Lot Number 0000100
Applicant: Phone #:

TYLOR TREGELLAS
50 WATERVIEW DRIVE
SHELTON CT 06484

Owner:
TOWN OF STRATFQORD

2725 MAIN STREET
STRATFORD CT 06615
Notes:

PHASE ONE OF THE PROJECT WHICH IF FOR ALL SITE WORK, ALL CONCRETE, ALL STRUCTURAL STEEL,
SITE HANDRAILS AND DEMOLITION OF THE SMALL FIELD HOUSE BUILDING.

Architect/Engineer's name: Address:

General Contractor's name: Phone:

Air Conditioning: [ No. of Bedrooms: 0 Living Area; 0

Construction Type: Use Group: Class:

Sanitary Sewer: [] Foundation Type: City Water: []

Type: BUILDING HVAC

Flood Zone: Elevation: Use Type:
Permit Fees

Applicant's Estimated Value EDUCATION  $4.637.78

ate the-valug of this work will be $17,45

g
J@rovedl enied By i~ O st 1012412016




Division of Construction Services

Office of the State Building Inspector

October 28, 2016

CREC Construction Services
Attn: Richard Snedeker
147 Charter Oak Avenue
Hartford, CT 06106

RE: M-873-16 245 King Street/45 North Parade, Stratford

Dear Mr. Snedeker:

I have reviewed the referenced request for modification to utilize the 2005 State Building Code.

It is my decision to approve this modification, as requested, to utilize the approved language of the 2005
State Building Code, in lieu of the requirements of the 2016 State Building Code. This decision is based
on fact that the project was designed under the 2005 State Building Code.

If you have any questions, please contact me at (860) 713-5900.

ly yours,

Daniel Tierney
Deputy State Building Inspector

DT: lcr
c: Brian Donovan, Stratford Building Official

165 Capitol Avenue, Room 265
Hartford, CT 06106
Phone: (860) 713-5900 Fax: (860) 713-7900 www.ct.gov/dcs
An Affirmative Action/Equal Opportunity Employer



165 CAPITOL AVENUE, ROOM 265
HARTFORD, CT 06106
TELEPHONE: (860) 713-5900

FAX: (860) 713-7410

REQUEST FOR MODIFICATION
OF THE STATE BUILDING CODE

T

STATE OF CONNECTICUT
DAS ~ DIVISION OF CONSTRUCTION SERVICES
OFFICE OF THE STATE BUILDING INSPECTOR

FILE #

FOR OFFICE USE ONLY

Name and Location of Building: Stratford High School

245 King Street / 45 North Parade Stratford CT 06615

Number Street City State  Zip

Building Owner: Stratford Board of Education / Town of Stratford

Applicant's Name: CREC Construction Services Telephone: 860-240-6646

Applicant’s Address: 147 Charter Oak Avenue  Hartford CT 06106
Number Street City State  Zip

(lnclude Firm Name if Applicable): CREC Construction Services

Name of Person to Contact: Richard Snedeker Telephone:__860-240-6646

(For information if required)

A. Date of Application for Building Permit: October 19, 2016

B. Applicable Code (Title and Date): 2016 State Building Code

E: Educational (primary) and A: Assembly

Use Group:
A. Was there a change of occupancy: [ ] Yes No
B. If yes from to

Building Construction Classification: Type II-B (Bldgs. A & C), Type II-A (Bldg. B)

Square Foot Area of Building (Total): _239,985 sf (all Bldgs)

Largest Square Foot Area per Floor: 140,070 sf (all Bldgs)

Number of Stories:  Three

Check Applicable Designation:
[ ] New Building [K] Existing  [X] Addition  [_] Other (Explain)

10. Fire Protection at subject premises (Check appropriate headings)

X] Smoke Detection K] Heat Detection K] Extinguishers
K] Sprinklers K] Standpipes
[] Other (identify):

1of2



REQUEST FOR MODIFICATION OF THE STATE BUILDING CODE (Cont.)

11. Describe alarm system(s) at premises: _Fire Alarm with Mass Notification, Voice Evacuation and

Smoke Detection
12. Building Code Section that modification is requested from: 2016 State Building Code

13. Modification Sought: _To Utilize the Provisions of the State Building Code in effect prior to 10/1/2016
(with the exception of Modifications granted to utilize portions of the 2016 State Building Code).

14. Reason Modification is Sought: The project construction documents were substantially complete prior

to adoption of the 2016 State Bldg. Code, changing documents now would present a significant delay.
15. AFFIDAVIT: I certify that, to the best of my knowledge and belief, the foregoing statements

are true and made in g%
t
Applicant's Signature\u M Date Signed Qctober 19, 2016
16. Important Requirement Failure to provide the following information will delay modification
process. The Building Official must comment below on the modification request as per
Connecticut General Statute 29-254 (b). *Note: Must be signed by Chief Building

Official, Acting Building Official or Provisional Building Official.

O Support Request

O Do Not Support Request

O The decision on this request is left to the Office of the State Building Inspector.
O Please contact the undersigned.

Building Official's written comments, if desired.

Brian Donovan

Building Official (Printed) Town *Building Official Signature Date Signed
203-385-4010 1:00 - 2:00 p.m.
Building Official's Telephone Number Best Time to Contact

{MODAPP_NET]
(rev. 1/13/2014) 2o0f2



M- 03130

(DPS-0927-C Rev. /2001
) State of Connecticut, Depariment of Public Safety

Division of Fire, Emergency & Building Services
Office of State Fire Marshal

APPLICATION FOR REQUEST FOR MODIFICATION OF A REQUIREMENT OF A FIRE S/ EGULATION
ADOPTED PURSUANT TO CHAPTER 541 OF THE CONNECTICUT GENERAL TES CT
. Re[grence N% 0 2016

Facility Name: Stratford High School

Facility Address: 245 King Street / 45 N Parade __ Stratford "~ Connectict
Number Slreet City Siate Zip
Facility Owner: Town of Stratford . Telephone: (203) 385-4020
Owner's Address: Town Hall, 2725 Main Street Stratford CT 06615
"Rumber T T Sireet . Cily Siate Zip

Applicant's Name: Antinozzi Associates Architects and Interiors.  Telephone: (203) 377-1300

Applicant's Address: 271 Fairfield Avenue Bridgeport CcT ‘ 06604
Number Slreat City State Zip
Contact Person: Lisa Yates, AlA Telephone: (203) 551-2446

Type of Facility: E: Education (primary) / A: Assembly

T Office Buitding, LPGES BUK Plaht,; Antomotve Servica Station; ele;
This Facility is: New; [ Existing; Renovation; Date of Construction:02/2017 ;  Date of Present Use:circa 1929
Previous modifications for this Facility: [] Unknown; No: B Yes, Modification Numbers: on_page 3
Check if a Modification Request to the State Building Code is being submitted to the Office of State Building Inspector.

l, the above named applicant, being a lawful agent of the owner, request modification/relief from a requirement of the CT:

[1 Moving Picture Theater Code pursuant o C.G.S. § 29-109 [0 Gas Equipment & Piping Code pursuant to
C.G.S. §29-329(c)

Liquefied Petroleum Gas & Liquefied Natural Gas Code
pursuant to C.G.S. §29-333

O Amusements/Tent and Portable Shelter Codes pursuant to
0
[J Hazardous Ghemical Code pursuant fo C.G.S. §29-338
O
1

C.G.S. §29-140
State Fire Safety Code pursuant to C.G.S. §29-295

[] ©il Burning Equipment Code pursuant to C.G.S. §29-317(c) '
Fireworks and Special Effects Code pursuant to
[] Flammable & Combustible Liquids Code pursuant to C.G.S. §28-357(c}

C.G.S. §20-321

Model Rocketry Code pursuant to C.G.S5. §29-368
For the requirement as prescribed in:

Regufation Number: 29-292, Standard: 2016 CT Fire Safety Code, Section Numher: See description befow.
29-292-8d, 29-317-1b (If Applicable) NFPA 30, NFPA 54, etc Identify Section

Number

| request this modification/relief due to the folfowing reasons:

I Equivalent Alternative B Practical Difficulty [1 Requirements Unwarranted

Descrbe area of non-vonformance with the approprate ragulation, ils focation in the facility, and a brief descrption why code compliance cannof be achieved, specify dimensions as applicable.

This request for modification seeks to utilize the provisions of the State Fire Safety Code in effect prior to
10/1/2016, with the exception of modifications granted to use portions of the 2016 State Fire Safety Code.

The request is made because the Contract Documents for the project were substantiaily complete prior to adoption
of the 2016 State Fire Safety Code, so updating the documents at this time would present a significant delay.

[]  Separate Sheet Attached

Side 10§23

Ot it prbU_




"lintend to provide the following safeguard(s) as an alternative measure to secure public safety in lieu of strict compliance with the

requirement of the 2016 CT State Fire Safety Code Section See below noted above:
“msert Name of Regulalion for whith ModiNicatisyReliel is heing Requested T Menlity seclion of Codé/Ragulaton

The project will comply with the State Fire Safety Code in effect prior to 10/1/2016, with the exception of
modifications granted to use portions of the 2016 State Fire Safety Code,

[l Separate Sheet Attached

in addition the following are enclosed ] Plans/Drawings/Sketches; ] Photographs;
[J Product Data Sheets [] Supplement Information Sheet
[] Other

as necessary for clarification of the information provided.

T S 203,377 700 10/17/0

”’”Kpphcant s Signature L//;: Telephone Number Date <
-

)
Ideptify Code by Name; i.e. Flre Safely Code, Ol Buming Equip Code

I ﬁ Support, []Do NOT Support, this Request for Modification to Connecticut

Regulation of Connecticut State Agency inclusive; as identified above to Section
inser regulalion Number i.e. 23-252-8d, 29-317-3a, &lc,

because of the following reasons:
tdentify code flow i.e. occupancy chapter, core chapter as applicable

O Separate Sheet Altached

SO IS /Q{j{‘{

Fire Marshal Tetephone Number Date

O Contact me regarding this Request.

STATE FIRE MARSHAL

The response of the Commissioner of Public Safety/State Fire Marshal to this request in accordance with Connecticut General
Statutes § 29- &> is attached on a separate sheet. ._,,__,a (%
it

Supervisor's Initials

Side2of3




STATE OF CONNECTICUT
DEPARTMENT OF ADMINISTRATIVE SERVICES
Division of Construction Services

OFFICE OF STATE FIRE MARSHAL

MODIFICATION REQUEST # FM-0313-16

PROJECT NAME: STRATFORD HIGH SCHOOL
ADDRESS: 245 KING STREET / 45 N PARADE

TOWN:  STRATFORD

STATE FIRE MARSHAI,

In accordance with Section 29-296 of the Connecticut General Statutes, the decision
of the Office of the State Fire Marshal in this matter is:

This request seeks to utilize the provisions of the 2005 Crt
STATE FIRE SAFETY CODE WITH THE 2009 AND 2012
AMENDMENTS in lieu of the 2016 CT STATE FIRE SAFETY
CoOpE. Given that the contract drawings for this renovation
project for an existing education occupancy were
substantially complete prior to October 1, 2016, this
request is deemed ACCEPTABLE.

e

Evaluated by:

Terry A. Brouwer

Decision endorsed by: /jf:é/fgfzm 5«_1@4}/% '

William Abbott
STATE FIRE MARSHAL

Date: November 7, 2016

“In accordance with Connecticut General Statute 29-309, any person determined to have the right to appeal
may appeal the decision of the State Fire Marshal in this matter to the State Codes & Standards Commitice

within thirty (30) days afier receipt,”

State Codes & Standards Commitiee
165 Capitol Avenue Room 265, Hartford CT 06106
Tel: 860-713-5900 Fax: 860-713-7410




DEPARTMENT OF ADMINISTRATIVE SERVICES STATE OF CONNECTICUT

November 8, 2016

165 Capitol Avenue
Hartford, CT 06106-1658

Dr. Janet M. Robinson
Superintendent of Schools
Stratford Public Schools
1000 East Broadway
Stratford, CT 06615

RE: Sole Source Request - Security System — Stratford High School
State Project No. 138-0101 EA/CV

Dear Dr. Luizzi:

The OSCG&R Sole Source Review Committee has reviewed your request to approve Sonitrol to provide
the installation and equipment for the Stratford High School project as a continuation and expansion of
the existing Sonitrol security system currently being utilized town wide, including all other schools. The
Committee has found your request to meet the requirements for a sole source specification and has
recommended approval. Therefore, you may proceed as a sole source acquisition with Sonitrol for both
installation and provision of equipment for the school security system.

If you have an qustions, pleage contact Mr. Kermit Thompson at our office at (860) 713-6484.

Director of the Office of School Construction Grants & Review

CC; Melody A. Currey, DAS Commissioner
Kermit Thompson, SCG&R
Barbara Fabiani, SCG&R
Robert Celmer, SCG&R 3 : i
Michelle Dixon, SCG&R ?
Plan Review/Grant File
Rich Snedeker, CREC
Susan Hughes, Stratford BOE

An Affirmative Action/Equal Opportunity Employer



Dr. Janet M. Robinson

James Feehan, Chairman
Superintendent of Schools

Board of Education

Stratford Board of Education
1000 East Broadway = Stratford, Connecticut 06615 -Phone (203) 385-4210 = Fax (203) 381-6900 -
E-mail » robinsonj(@stratfordk12.org feehanj.boe(@stratfordki2.org

September 8, 2016 =
2 EL' L—: =5
. . . oM oo M
Mr. Konstantinos Diamantis =g = 9
Office of School Construction Grants T oy =
165 Capitol Avenue Mo =3 o
Hartford, CT 06105 s IS M
: €
(@)

Re:  Sole Source Bidding for Security Equipment
Stratford High School 138-0101

Dear Mr. Diamantis:

Please accept this as our request to sole source bid the security system infrastructure and
equipment installation, setup, and training with Sonitrol.

As you know, Stratford High School is undergoing a large extension and alteration project to
bring the school up to 21 century standards, the total value of the project is estimated to be in
the range of $126 million. Our project team is working diligently to ensure that all aspects of the
project are in compliance with state statutes and regulations. However, as we proceed with the
design of the security, we respectfully request that the requirements of 10-287(b)(1) be waived
so that Stratford may maintain a consistent/coordinated vendor for their facility access control,

video surveillance, and intrusion detection system.

Over the past few years, Stratford has used Sonitrol as its dedicated security provider. Sonitrol
is responsible for all equipment that has been installed at all the other school locations, and
monitors security at all town of Stratford owned properties. In an effort to maintain consistency
of operation and service across the school district (and the Town), the Town, including its public
safety officials, and Board of Education are in agreement with awarding a sole source contract
to Sonitrol for the Stratford High School project. The Stratford Police Department is well
practiced at working with Sonitrol, and utilizing the same vendor for this project will serve to
enhance the safety of Stratford High School by maintaining consistent first responder protocols.

1. What is the magnitude of this request? How does the total value of the request
compare to the value of similar work already in place, and future use of this

product?

We presently see the Sonitrol scope of work for the security application at the new HS to
include providing and installing two servers to process and record video, eight work
stations and monitors to view video, a 130 IP camera system including software and




James Feehan, Chairman
Board of Education

Dr. Janet M. Robinson
Superintendent of Schools

support, a complete mtrusmn alarm w1th audlo verification, an access control system,
and a video intercom system.

The common elements of these systems that are not in the proposed Sonitrol scope of
work are POE switches to support the cameras, locking hardware on access control
doors, and the category 6 cabling to the cameras. This work will be traditionally bid and
awarded to the appropriate qualified low bid firm.

A budgetary number for the Sonitrol proposed scope of work in this system as we
understand it today is $335,000. The value of this work is consistent with work that we
have had previously performed in our other facilities.

2. How will the effect of the Sole Source of this equipment or material and its
installation be on the maintenance of your facility for the next five, ten, or more
years? Will this proposed sole source bid restrict the future maintenance to the
named sole source provider or his licensed contractor? Will the proposed sole
source make the district captive and subject to whatever pricing they feel is
appropriate? Is there a way to assure that reasonable cost for continuation,
addition and/or maintenance is addressed up front as part of the initial bidding?
Will this make the availability of parts and normal maintenance more difficult in
the future?

Sonitrol's audio detection and verification system is an industry leader and will be utilized

in this facility. The nature of this request, however, is not to install a piece of equipment

or material which is proprietary on its face. Instead the nature of the request is to ensure
the security system is design and installed in a way that is consistent with practices at

other schools (as well as all Town facilities) throughout the district. Allowing this vendor

to provide security for Stratford High School would assist in seamless transitioning of

BOE staff who are assigned to multiple facilities, or who transfer to various BOE facilities
throughout their careers. =5

— [ == g ]
As such, with Sonitrol being the current service provider for the Stratford Public Schopls — =
(and Stratford Town-owned buildings), vertical integration into the building constru@ﬂdrv ~ 2-3
will produce a positive effect on the ultimate ability of Sonitrol and the Board of — < = i
Education to maintain the system. Consistency relative to key components and - (, — ==
consistency relative to the vendor's knowledge of the systems in place and the i o == 0
interdependencies among components lends itself to the timely servicing of the E i -

equipment. = o

(@]

The vendor has provided efficient and timely service to the Town of Stratford and the
Stratford Public Schools for many years, however the Town has a service contract with
Sonitrol, which protects it against “captive” pricing. Sonitrol must continue to perform, or
the contract can be terminated or put back out to bid. The local Sonitrol office is located
in Stratford, further justifying this decision by contracting with a company that should
have the quickest service response time.



Dr. Janet M. Robinson
Superintendent of Schools

James Feehan, Chairman
Board of Education

3. How cost effective is it té specify rtheﬂse sole source pieces of equipment or
material? The maintenance may be less (or possibly higher) and the bid price for
construction will probably be higher. Please delineate.

Cost effectiveness is realized by the vendor’s understanding the needs and wants of the
Stratford Public Schools. On a previous project run through a Chapter 173 grant, the
Town incurred approximately $30,000 in change orders when the backbone
infrastructure installation did not fully meet the frontend requirements of the security
provider. We believe that full lifecycle cost of services will be cheaper if the system is
design, installed, and serviced by one source. As Stratford has retrofitted existing
buildings in the Town, Sonitrol was the primary vendor executing the work and this
knowledge and experience in configuring integrated systems is invaluable.

4. How accessible are the equipment supplier and the installation con‘trac't&r to the
school district following the completion of the construction? Whenmamténance
is required in three years, will the installation firm be available? .’ 2 L ng M
" - 5-. J
The vendor has serviced the Stratford Schools for over twenty years. T’he vendor is
based in Stratford. =2

m o -'i I'-'.'
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5. When future changes (alterations or additions) are necessary, will the school
district be a captive client subject to excessive or high costs for the futuré work?
Can this project be bid with a process to lock in a price structure for future
additions or revisions?

The District is not a “captive client” as the system used is not proprietary. Should the
vendor fail to service the Town to its satisfaction, they risk being replaced. Given the
nature of the site and facility, we do not anticipate additions or renovations to the
building in the near future, negating any need to lock in a price structure in this bid.
Further, as the product itself is nonproprietary, any future modifications could potentially
be done by a number of vendors.

6. Before SCG can approve a sole source bidding requirement, the school district
and/or its design professional representatives must address the issues of whether
these materials are available competitively and similar quality from other
suppliers in the Connecticut market. This effort must include evaluation of the
technical alternatives and discussions with suppliers, vendors, and installation
contractors who would be the potential bidders.

We are making this sole-source bidding request to allow the Town of Stratford and
Stratford Board of Ed to use Sonitrol, the vendor/installer they use for all public buildings,
at the new Stratford High School. While there may be other vendor/installers equal to
Sonitrol, no other can offer the Town-wide synergy currently provided by Sonitrol unless
Stratford moves to another provider for all Town buildings. This consistency, as
previously mentioned, is very helpful for first responders and facilities maintenance and
school staff. The materials are available through other vendors in the Connecticut
market, but this is not the point.




James Feehan, Chairman
Board of Education

Dr. Janet M. Robinson
Superintendent of Schools

We appreciate your willingness to consider this request for sole-source bidding for the design
and installation of the security system at Stratford High School.

We have done our best to answer all questions within the Sole Source Guidelines, however we
realize the committee may need additional information to make a decision. If you have any
additional questions about the need for sole sourcing this product, please get in touch with our
project manager, Richard Snedeker at rsnedeker@crec.org or 860-240-6646.

Sincerely
CL—-/-; o »'43‘—"-"'_——_—-’_ '.-’ /A,L"“ )\._.4
P -
[ \»’
et Robinson, Ph.D. ’ Michael Loiz
Superintendent of Schools EMS/Dispatch Director

Cc:  J. Feehan, BOE Chair
L. Petrucelli, Building Needs Committee Chair 03
A. Llewelyn, H.S. Subcommittee Chair =

o [ gp ]

J. Casey, Town Engineer nog
C. Zachery, COO Stratford BOE & = ;?1
R. Snedeker, CREC & N o
S. Hughes, Stratford BOE ~ o Bl
e m =<
m o =3 M
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Snedeker, Richard

From: Swayze, Andrew P - (CT) <aswayze@tcco.com>

Sent: Thursday, November 17, 2016 10:44 AM

To: Bingham, Alvin (Alvin.Bingham@ct.gov); Tregellas, Staley T - (CT); Browne, Charles B -
(CT); Klepps, Timothy A - (CT); Snedeker, Richard

Subject: Stratford High School - CHRO Kickoff Meeting Notes

Attachments: 20161117 - SHS BP Values- Final.pdf

Mr. Bingham,

Thank you again for meeting with us yesterday to discuss the kickoff of the Stratford Bidding Process. As we discussed,
the following is a recap of the major topics discussed, along with the associated follow up items.

1)

2)

3)

4)

5)

6)

7)

Request to Award Letter: As discussed, the award of Turner Construction for this project occurred before
October of 2015, but as a formality, CREC and/or the Town of Stratford shall issue the “Request to Award Letter”
to CHRO as soon as possible. This letter will be emailed to your attention.

Intent to Award Letter: As discussed, the award of Turner Construction for this project occurred before October
of 2015, but as a formality, CREC and/or the Town of Stratford shall issue the “Intent to Award Letter” to CHRO
as soon as possible. This letter will be emailed to your attention.

Non Discrimination Affidavit: Turner shall complete a Non-Discrimination Affidavit — Form C and issue to
Spencer Hill @ CHRO. We plan to have this issued to Spencer by the end of today.

Review of Bid Package List: We reviewed the current version of the Bid Package Breakdown dated 11/7/16, and
agreed that the following revisions will be made:

a. Bid Packages 16, 26, 27, 30, 31, 32, and 33 will be revised from 30/10 packages to exclude
packages. This decision was made collectively by Turner, CHRO, and CREC in order to eliminate the need
for these plans to submit Affirmative Action Plans (AAP), thereby reducing the burdon on CHRO for
reviews. Turner will continue to involve SBE/MBE firms in the bidding of these packages. If a SBE/MBE
is awarded these packages, Turner and CHRO will revisit the need to submit an AAP.

b. BP 40 - Fire Alarm: Due to the fact that the Town of Stratford utilizes Sonitrol for fire alarm, the Fire
Alarm Package will be deleted. The infrastructure needed to support the installation of the fire alarm
system (conduits and raceways) will be included within the Electrical Package (BP39).

We have attached a final version of the Bid Package Breakdown based upon these changes, and we will be
proceeding with this BP Breakdown.

Open House: CHRO confirmed that the Open House should take place prior to the bid process. Turner will work
with the Town of Stratford to schedule an open house in the 2" or 3 week of January prior to going out to

bid. The Open House will include refreshments, a short presentation, and networking opportunities. In addition
to drawing interest from SBE/MBE firms, we will be using this open house to generate interest from local firms
as well.

Timing of Turner’s Affirmative Action Plan: Turner will begin to develop our AAP for this project. As discussed,
we will be allowed to submit the plan without Sections 8, 11, and 12 in order to achieve conditional

approval. The plan will then be amended to include sections 8, 10, and 11 after the bid process is completed.
CHRO Documents to be included in Bid Documents: Turner shall incude the following items as part of the Bid
Documents:

a. Notification to Bidders/Contract Compliance Monitoring Report - This report will need to be completed
and returned with the bid.

b. Current Broker Policy — This will be provided for information




8) Intent to Award Letter for Subcontractors: Turner shall submit intent to award letters to CHRO for each
subcontract on this project. These letters will be issued to Mr. Bingham via email after scope reviews have been
performed with the apparent low bidder.

9) AAP/ Set Aside Plan Training Session: After awards have been made, Turner will schedule a training session
with CHRO for all awarded subcontractors.

10) Timing of Subcontractor Affirmative Action Plans: CHRO requested that our subcontractors delay the issuance
of their plans until 30 days before they are expected to start work on site. This request was made in order to
stagger the timing of plan submissions in an effort to support CHRO's efforts to review reports in a timely
manner. While we understand why this request is being made, we are concerned that under this approach, our
subcontractors will not have adequate time to make any changes to their project subcontracting plan based
upon CHRO'’s feedback, as they will be 90 days into the actual work once they receive comments. Both Turner
and CHRO agreed that we will continue to work together to formulate a plan submission strategy that supports
by CHRO’s workload and the project.

Thank you again for your time yesterday, and we will continue to keep you updated as this project progresses.

Andrew Swayze | Procurement Manager

Turner Construction Company | 50 Waterview Drive | Shelton, CT 06484
Direct 203.712.6092 | Cell 860.250.6972 | Fax 203.712.8276

Affirmative Action / Equal Opportunity Employer



Stratford High School Renovations & Additions
Stratford, CT

Turner

11/17/2016
Proposed Bid Package Breakdown
BP # Estimated Value DAS Set Aside Approach
1 Sitework S5.9M Yes 30/10
2 Concrete Phase 1 $2M Yes 30/10
3 Concrete Phase 2 S1.9M Yes 30/10
4 Structural Steel Phase 1 $3 M Yes 30/10
5 Structural Steel Phase 2 S2M Yes 30/10
6 Demolition & Abatement $4 M Yes 30/10
7 Masonry & Precast $8.5M Yes 30/10
8 Brick Restoration $720 K Yes 30/10
9 Miscellaneous Metal Phase 1 $550 K Yes Set Aside
10 Miscellaneous Metal Phase 2 $580 K Yes Set Aside
11 Millwork $560 K Yes 30/10
12 Roofing $4.5 M Yes 30/10
13 Fireproofing $400 K 30/10
14 Firestopping $400 K Set Aside
15 Glass, Glazing & Metal Panels S4AM Yes 30/10
16 Doors, Frames, & Hardware S1.1M Yes Excluded
17 Drywall & General Trades S5 M Yes 30/10
18 Acoustical Ceilings S1M Yes 30/10
19 Ceramic Tile $140 K Set Aside
20 Resilient Flooring $1.1M Yes Set Aside
21 Carpet $240 K Set Aside
22 Wood Flooring $380 K 30/10
23 Terrazzo Flooring $270 K 30/10
24 Resinous Flooring $140 K 30/10
25 Painting $750 K Yes 30/10
26 Signage $60 K Excluded
27 Toilet Compartments S130K Excluded
28 Lockers $650 K Yes 30/10
29 Food Services Equipment $900 K Yes Excluded
30 Lab Equipment $130K Excluded
31 Stage Extension, Draperies & Rigging $150 K Excluded
32 Auditorium Seating $150 K Excluded
33 Window Treatment $125K Excluded
34 Manufactured Casework S1M Yes 30/10
35 Elevators $220 K Excluded
36 Fire Protection S1M Yes 30/10
37 Plumbing $3.5M Yes 30/10
38 HVAC & Controls $10.5 M Yes 30/10
39 Electrical S7.7M Yes 30/10
40 Low Voltage $1.9M Yes 30/10
41 Landscaping $500 K Yes Set Aside
42 Hardscape $250 K Set Aside




Office of the Council Clerk

;ﬂ TOWN OF 2725 Main Street, Stratford CT 06615

STRATFORD cou nciIcIerk@townofszt?:tfogr?j-i(c))a;r?

offering more from forest to shore

November 21, 2016

Town Clerk
Stratford Town Hall
2725 Main Street
Stratford, CT 06615

RE: Schedule of Stratford High School Renovations Subcommittee 2017 Meetings

In accordance with Public Act 723, the schedule of meetings for the year 2017 is as
follows:

THE THIRD MONDAY OF EVERY MONTH EXCEPT WHERE OTHERWISE
INDICATED.

Thursday January 12, 2017
Thursday February 23, 2017
Monday March 20, 2017
Monday April 17, 2017
Monday May 15, 2017
Monday June 19, 2017
Monday July 17, 2017
Monday August 21, 2017
Monday September 18, 2017
Monday October 16, 2017
Monday November 20, 2017
Monday December 18, 2017

Meetings will be conducted in room 213 of Stratford Town Hall at 5:30 P.M.
Special meetings may be held as necessary. Notices and Agenda of special meetings will

be given and posted in accordance with applicable provision of the Freedom of
Information Act.

Submitted by:

Carol Cabral, Council Clerk
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