
 

 

AGENDA 
 

STRATFORD HIGH SCHOOL 

BUILDING RENOVATIONS SUBCOMMITTEE REGULAR MEETING 

November 21, 2016 

Stratford Town Hall, Room 213 

 
(All Items are Subject to Tabling at the Discretion of the Committee Chair Due to 7:00 pm end time) 

 

1. Call to Order (5:30 pm) 

 

2. Adoption of Agenda (Emailed November 17, 2016) 

 

3. Approval of Minutes  

October 17, 2016 Regular Meeting Minutes (Emailed October 31, 2016) 

 

4. Town Council Update (Llewelyn) 

 

5. Invoices and Bills (CREC) (See Attachments) 

a) Turner Construction Application for Payment No. 7: $9,092.00 

SOV for Work Completed to November 1, 2016, Final Scheduled Contract Payment for 

Preconstruction, but Preconstruction has been Extended due to Soils Issues. 

b) Antinozzi Associates Invoice No. 16:  $194,759.93 

Fifth CD Phase Payment Request (October SOV), Plus a Payment to Technology Consultant 

(D’Agostino) Amendment No. 13. 

 

6. Next Steps: Design Decisions, Design Schedule, & Sub-Committee Deliverables 

a) Soil Sampling on West Parcel. 

b) GAF Roofing and Solar Presentation. 

c) The State PCR Plan Approval is Still in Progress, Approval to Bid Pending Submission of 

Some Minor Additional Information Including Some Other Agency Approvals: OSTA 

(OSTA Approval Received, Attached), DEEP, etc.  This is Still on Target with the Current 

Revised Schedule (the Schedule that was Amended due to Soils Issues).  Building Permit for 

Phase One has Been Issued (Attached), Modification Requests to Exempt from Current Code 

Have Been Approved (Attached), Seeking Additional Code Waivers to take Advantage of 

2016 Code Leniencies. 

d) Sonitrol Sole Source Bidding Approved by State (Attached). 

e) Site Logistics (Llewelyn) 

f) CHRO Meeting 11/16/2016 (Summary Attached) 

 



 

 

7. Review of Current Building Plans, Schedule, and Budget 

a) 2017 Subcommittee Meeting Dates Schedule Approval (Draft Schedule Attached). 

b) Phase 2 Schedule Dates: 90% CD’s Complete and Third Party Code Reviewer (TPCR) Begins 

11/28, TPCR Report Due 12/28. 

c) ISER Review Pending After Foundation/Footing Redesign. 

d) (Informational) BZA and Zoning Approvals Appeal Hearing Date Moved to 2/2/2017 at 

10:00am, Bridgeport Superior Court, Status Conference 12/5/2016 at 9:00am 

e)  (Informational) Potential Special Meetings Required to Approve Recommended Bidder(s) 

on Phase 1 Set Prior to Award, is Likely Postponed or Not Required to be Special 

Meetings Pending Geo Technical/Environmental Investigation Results (was Targeted for 

BSC/BNC 12/12, Town Council Regular Meeting 12/12).  This is a Placeholder Item, to be 

Verified and Updated Next Month. 

f) Budget Update (Turner and Antinozzi) 

Value Engineering Discussions/Decisions Continue 

 Modification Requests 

 Construction Sequencing 

 

8. Hazardous Materials Consultant Update (CREC) 

Encapsulating Asbestos in Existing Pipe Tunnels NOT AN OPTION 

 

9. Security Discussions (Antinozzi) 

Bridge Glass Options 

 

10. Commissioning Update (Yates) 

OPR and BOD Updates Per Results of V.E. Discussions 

Envelope Testing Meeting 12/1 

 

11. Energy and Environmental Protection 

Flood Management Certification in Progress with the State 

 

12. Adjournment (Approximately 7:00 pm) 

 

Attachments: Turner Construction Application for Payment No. 7 

AA Invoice No. 16 

03 November 2016 GAF Roof/Solar Meeting Minutes 

OSTA Approval 

Building Permit 

SBC Modification for Old Code 

SFC Modification for Old Code 

Sole Source – Sonitrol 

CHRO Meeting Summary 

Draft Schedule of 2017 Meetings 

 





















S:\13010 (Stratford High School)\30 DESIGN DEVELOPMENT\1MM\2016-04-25 SHS Auditorium Kick-off Mtg.docx

271 Fairfield Avenue
Bridgeport, CT 06604
Tel: 203.377.1300   Fax: 203.378.3002

Meeting Minutes & Agenda Page 1 of 2

Roofing

Item Description Responsibility
1.1 TPO "competitive" with EPDM per Dan Senft- what are we comparing? If we are just 

making the EPDM as expensive as the TPO there is no point, but the EPDM roof must be 
solar-ready, which may cost more than Turner estimated. Turner estimates a savings of 
$365K to switch from TPO to EPDM.

Gene believes fully adhered white EPDM is not cheaper, but mechanically attached may be 
cheaper – but not appropriate for solar. Ask Turner what they had in mind for EPDM. 
Also, GAF will go down to a 60 mil system from 70 – still will meet all criteria.

Update: Turner’s EPDM roofing alternate was for fully adhered black EPDM. In terms of 
considering an alternate, Turner is now looking at fully adhered white EPDM, since black 
will increase our cooling loads and is not optimal for solar. AA needs to investigate 
whether new roof details would be required for us to pursue this alternate; Turner is 
investigating how much savings they estimate with EPDM.

1.2 Need wind loads for spec.

Based on criteria submitted by AA, GAF-generated Wind Loads were submitted.
Field Uplift Pressure = 44.72 psf
Perimeter Uplift Pressure = 67.81 psf
Corner Uplift Pressure = 96.66 psf

1.3 We are sending Gene:
- Our roof spec for review (will incorporate 60 mil). AA

Meeting No.: SHS Code Review and ModificationsProject: Stratford High School Addition/Renovation

Meeting Date: 03 November 2016

Job No.: 13010 Meeting Time: 2:30pm

Author: Lisa Yates

E-mail:  lyates@antinozzi.com    

Location AA Office

Present:
AA: Lisa Yates; Kevin Gatzge; George Perham; 
GAF: Gene Keener (roofing); Chris Metcalf 
(solar); Sean Kelly; Pete Vollmer
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Solar

Item Description Responsibility
2.1 Owner needs bottom-line financial information presentation regarding solar to be able to 

consider GAF’s solar offerings.

Comparison against DBS. Ask Rich Snedeker to put GAF solar option on next agenda for 
BNSC – Monday, November 21st. Smallest they like to do is 500KW (they will consume 
more than this). For SHS, we are looking at 200-250KW. GAF deal is based on being able 
to draw tax equity, bundling into a deal to pay for hopefully half the roof. Tax credits are 
30% of the deal, and schools aren’t eligible – kills the deal. Thinks buying solar outright 
will not pay back in CT.

2.2 Extent of solar? Our initial proposed layout from last March is as detailed as it ever got.

Look at viability of north side of Building A (West Parcel). If this is deemed viable, we will 
have to have IES re-analyze the roof structure to support solar.

2.3 Sole source – need justification letter to State if we are pursuing non-competitive roof bid 
as part of solar package.

Offer can be written in a non-sole-source way. GAF solar financing is competitive.

2.4 CT has financing – CT Energy Group. Can introduce committee to various grant agencies. 
Grants of up to 20 cents /sf for TPO white roofs.

2.5 We are sending Chris:
- PDFs of the roof plans.
- He would appreciate any updated electrical bill numbers from the Town. They already 

have numbers through March 2016.

AA (sent 
roof plans)

The above represents our interpretation of the discussions that took place at the meeting.  Should anyone have any 
clarifications, additions and/or omissions, please notify the undersigned in writing within five (5) days of receipt, or it shall 
be assumed that these minutes have been accepted by all attendees as a correct understanding of the meeting.

Respectfully submitted,

ANTINOZZI ASSOCIATES, P.C.

XC: File, attendees, Rich Snedeker, Dan Senft, Dave Stone
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Snedeker, Richard

From: Swayze, Andrew P - (CT) <aswayze@tcco.com>
Sent: Thursday, November 17, 2016 10:44 AM
To: Bingham, Alvin (Alvin.Bingham@ct.gov); Tregellas, Staley T - (CT); Browne, Charles B - 

(CT); Klepps, Timothy A - (CT); Snedeker, Richard
Subject: Stratford High School - CHRO Kickoff Meeting Notes
Attachments: 20161117 - SHS BP Values- Final.pdf

  
Mr. Bingham, 
  
Thank you again for meeting with us yesterday to discuss the kickoff of the Stratford Bidding Process.  As we discussed, 
the following is a recap of the major topics discussed, along with the associated follow up items. 
  

1) Request to Award Letter:  As discussed, the award of Turner Construction for this project occurred before 
October of 2015, but as a formality, CREC and/or the Town of Stratford shall issue the “Request to Award Letter” 
to CHRO as soon as possible.  This letter will be emailed to your attention. 

2) Intent to Award Letter:  As discussed, the award of Turner Construction for this project occurred before October 
of 2015, but as a formality, CREC and/or the Town of Stratford shall issue the “Intent to Award Letter” to CHRO 
as soon as possible.  This letter will be emailed to your attention. 

3) Non Discrimination Affidavit:  Turner shall complete a Non‐Discrimination Affidavit – Form C and issue to 
Spencer Hill @ CHRO.  We plan to have this issued to Spencer by the end of today. 

4) Review of Bid Package List:  We reviewed the current version of the Bid Package Breakdown dated 11/7/16, and 
agreed that the following revisions will be made: 

a. Bid Packages 16, 26, 27, 30, 31, 32, and 33 will be revised from 30/10 packages to exclude 
packages.  This decision was made collectively by Turner, CHRO, and CREC in order to eliminate the need 
for these plans to submit Affirmative Action Plans (AAP), thereby reducing the burdon on CHRO for 
reviews.  Turner will continue to involve SBE/MBE firms in the bidding of these packages.  If a SBE/MBE 
is awarded these packages, Turner and CHRO will revisit the need to submit an AAP. 

b. BP 40 – Fire Alarm:  Due to the fact that the Town of Stratford utilizes Sonitrol for fire alarm, the Fire 
Alarm Package will be deleted.  The infrastructure needed to support the installation of the fire alarm 
system (conduits and raceways) will be included within the Electrical Package (BP39). 

We have attached a final version of the Bid Package Breakdown based upon these changes, and we will be 
proceeding with this BP Breakdown. 

5) Open House:  CHRO confirmed that the Open House should take place prior to the bid process.  Turner will work 
with the Town of Stratford to schedule an open house in the 2nd or 3rd week of January prior to going out to 
bid.  The Open House will include refreshments, a short presentation, and networking opportunities.  In addition 
to drawing interest from SBE/MBE firms, we will be using this open house to generate interest from local firms 
as well. 

6) Timing of Turner’s Affirmative Action Plan:  Turner will begin to develop our AAP for this project.  As discussed, 
we will be allowed to submit the plan without Sections 8, 11, and 12 in order to achieve conditional 
approval.  The plan will then be amended to include sections 8, 10, and 11 after the bid process is completed. 

7) CHRO Documents to be included in Bid Documents:  Turner shall incude the following items as part of the Bid 
Documents: 

a. Notification to Bidders/Contract Compliance Monitoring Report ‐  This report will need to be completed 
and returned with the bid. 

b. Current Broker Policy – This will be provided for information  
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8) Intent to Award Letter for Subcontractors:  Turner shall submit intent to award letters to CHRO for each 
subcontract on this project.  These letters will be issued to Mr. Bingham via email after scope reviews have been 
performed with the apparent low bidder. 

9) AAP/ Set Aside Plan Training Session:  After awards have been made, Turner will schedule a training session 
with CHRO for all awarded subcontractors. 

10) Timing of Subcontractor Affirmative Action Plans:  CHRO requested that our subcontractors delay the issuance 
of their plans until 30 days before they are expected to start work on site.  This request was made in order to 
stagger the timing of plan submissions in an effort to support CHRO’s efforts to review reports in a timely 
manner.  While we understand why this request is being made, we are concerned that under this approach, our 
subcontractors will not have adequate time to make any changes to their project subcontracting plan based 
upon CHRO’s feedback, as they will be 90 days into the actual work once they receive comments.  Both Turner 
and CHRO agreed that we will continue to work together to formulate a plan submission strategy that supports 
by CHRO’s workload and the project.  

  
Thank you again for your time yesterday, and we will continue to keep you updated as this project progresses. 
  
  
Andrew Swayze│ Procurement Manager  
Turner Construction Company │ 50 Waterview Drive │ Shelton, CT 06484 
Direct 203.712.6092 │ Cell 860.250.6972 │Fax 203.712.8276 
Affirmative Action / Equal Opportunity Employer 
  
  
  
  



Stratford High School Renovations & Additions

Stratford, CT

11/17/2016

Proposed Bid Package Breakdown

BP # Estimated ValueBP Value DAS Set Aside Approach

1 Sitework $5.9 M Yes 30/10

2 Concrete Phase 1 $2 M Yes 30/10

3 Concrete Phase 2 $1.9 M Yes 30/10

4 Structural Steel Phase 1 $3 M Yes 30/10

5 Structural Steel Phase 2 $2 M Yes 30/10

6 Demolition & Abatement $4 M Yes 30/10

7 Masonry & Precast $8.5 M Yes 30/10

8 Brick Restoration $720  K Yes 30/10

9 Miscellaneous Metal Phase 1 $550 K Yes Set Aside

10 Miscellaneous Metal Phase 2 $580 K Yes Set Aside

11 Millwork $560 K Yes 30/10

12 Roofing $4.5 M Yes 30/10

13 Fireproofing $400 K 30/10

14 Firestopping $400 K Set Aside

15 Glass, Glazing & Metal Panels $4 M Yes 30/10

16 Doors, Frames, & Hardware $1.1 M Yes Excluded

17 Drywall & General Trades  $5 M Yes 30/10

18 Acoustical Ceilings $1 M Yes 30/10

19 Ceramic Tile $140 K Set Aside

20 Resilient Flooring $1.1 M Yes Set Aside

21 Carpet $240 K Set Aside

22 Wood Flooring $380 K 30/10

23 Terrazzo Flooring $270 K 30/10

24 Resinous Flooring $140 K 30/10

25 Painting $750 K Yes 30/10

26 Signage $60 K Excluded

27 Toilet Compartments $130 K Excluded

28 Lockers $650 K Yes 30/10

29 Food Services Equipment $900 K Yes Excluded

30 Lab Equipment $130 K Excluded

31 Stage Extension, Draperies & Rigging $150 K Excluded

32 Auditorium Seating $150 K Excluded

33 Window Treatment $125 K Excluded

34 Manufactured Casework $1 M Yes 30/10

35 Elevators $220 K Excluded

36 Fire Protection $1 M Yes 30/10

37 Plumbing $3.5 M Yes 30/10

38 HVAC & Controls $10.5 M Yes 30/10

39 Electrical $7.7 M Yes 30/10

40 Low Voltage $1.9 M Yes 30/10

41 Landscaping $500 K Yes Set Aside

42 Hardscape $250 K Set Aside



 

 
 

Office of the Council Clerk 
2725 Main Street, Stratford CT 06615 

203 385-4035 
councilclerk@townofstratford.com 

 

November 21, 2016 
 
Town Clerk 
Stratford Town Hall 
2725 Main Street 
Stratford, CT 06615 
 
RE: Schedule of Stratford High School Renovations Subcommittee 2017 Meetings 
 
In accordance with Public Act 723, the schedule of meetings for the year 2017 is as 
follows: 
 
THE THIRD MONDAY OF EVERY MONTH EXCEPT WHERE OTHERWISE 
INDICATED. 
 

Thursday    January 12, 2017 
Thursday   February 23, 2017 
Monday   March 20, 2017 
Monday   April 17, 2017 
Monday   May 15, 2017 
Monday   June 19, 2017 
Monday   July 17, 2017 
Monday   August 21, 2017 
Monday   September 18, 2017 
Monday   October 16, 2017 
Monday   November 20, 2017  
Monday   December 18, 2017  

 
Meetings will be conducted in room 213 of Stratford Town Hall at 5:30 P.M. 
 
Special meetings may be held as necessary.  Notices and Agenda of special meetings will 
be given and posted in accordance with applicable provision of the Freedom of 
Information Act. 
 
 
Submitted by: _______________________ 

Carol Cabral, Council Clerk 
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