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On March 30, 2009, Town Attorney Richard 
Burturla presented the Town Council with a draft 
contract for the Shakespeare Theatre

Mr. Burturla stated that the contract represented 
developer William Hanney’s “final contract offer”

This public forum was called to provide the public 
with a more thorough understanding of the 
contents of the proposal



• Part One of the public forum is dedicated 
to a review of key aspects of the proposal

• Part Two of the public forum is dedicated 
to comments from both members of the 
Arts Commission and the general public



Town Use of Facility and Theater Grounds

• Mr. Hanney has removed the facility from usage by the 
Arts Commission for the annual festival

• Exclusive use of the grounds has been removed, along 
with the use of the grounds for consecutive weeks



Cost Estimate: Guaranteed Maximum Price



Construction Management Costs



• Gives the developer sole authority to conduct the 
bidding process for contractors, but does not 
require the developer to solicit any bids

Bidding, Subcontractors and Suppliers



• All theatrical equipment including lighting 
and sound systems would be retained by 
CDG

Improvements and Work Products



• CDG rejected the town's proposal to require payments by 
the developer in lieu of taxes and rent (PILOT payments)

• The total length of the term will be 40 years, with 1 initial 
term of 10 years and 3 renewal terms at 10 years each

Length of Term



• The total fees collected over the life of the term will be 
approximately $2.6M

• CDG will be entitled to a credit against the annual fee for 
actual costs and expenses incurred and paid by CDG to 
repair and maintain the Facility and Theater Grounds

Fees



• CDG will retain all revenue earned through operation of 
the facility, including licensing of products and goodwill 
associated with the name “American Shakespeare 
Theatre” or “American Festival Theatre” or “American 
Shakespeare Theatre Festival”

Fees



• 30 performances per year for Initial term
• 50 performances per year for First Renewal Term

Theater Operations



• Contractual obligation for a Summer Season 
was deleted by CDG

Summer Season



• Town must provide performance schedule to 
CDG by November 1

Annual Performance Schedule



• CDG retains the right to name the Theater
• CDG retains any and all payments or other 

benefits received in exchange for the right to 
name or sponsor the theater

Sponsorship of the Theater



• Town waives all real estate property taxes

Taxes and Surcharges



• CDG rejected the 
assessment of any 
ticket surcharge

Taxes and Surcharges



• CDG would have the right to construct living 
quarters or retail facilities on the property

• CDG would have the right to renovate the garage 
into a residential apartment

Improvements



Short Recess



Shakespeare theater plan dead again
By Richard Weizel
STAFF WRITERPosted: 03/30/2009 10:44:19 PM EDT

Town Attorney Richard Buturla recommended Monday night to the Town Council that it 
reject what he called theater producer Bill Hanney's "final contract offer" changed at the 
last minute by Hanney to exclude key provisions that protects the town, and adds 
language that puts the town at serious financial risk.

"There are serious changes in what Mr. Hanney and Mr. Knott (attorney for Hanney
Barry Knott) indicate is their final contract proposal that would put the town in great 
jeopardy."

"This theater is an iconic landmark and very worthy of saving," Hanney said recently. 
"When I made my proposal to the council last March it was pretty simple. I said, rent me 
the theater for 50 years, rent free, and let me renovate it for $2.5 million. Anything over 
that I would pay for and also provide a wide array of entertainment, including Broadway 
shows, Shakespeare, concerts, ballet, film and other kinds of shows."

Town Council Chairman Michael Henrick, R-10, said he is "very disappointed" by 
Hanney's final offer, but hopes that "somehow a deal can still be salvaged."




