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TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT AND EQUIPMENT PROGRAMS
2017-2021

CIP/CEP FUNDING SUMMARY

Funding Source Cost 2017 Cost 2018 Cost 2018 Cost 2020 Cost 2021  Five Year Total

Bond Capital Eguipment 5762,500 $1,365,000 $875,000 $615,000 $690,000 54,307,500
Bond Capital Improvement $11,665,000 $24,776,713 $21,389,600 512,655,550 $9,994,800 580,481,663
$12,427,500 £26,141,713 $22,264,600 $13,270,550 510,684,800 $84,789,163

Bend/Harbor Fund Capital Improvement 50 $500,000 $0 S0 S0 $500,000
50 $500,000 50 50 30 $500,000

EMS Fund Capital Equipment $162,000 $187,846 5274,996 5274,996 $5246,000 $1,152,838
516%,000 5187846 $274,996 $274,996 5246,000 $3,152,838

General Fund Capital Equipment $1,040,939 51,113,738 $1,016,611 $981,611 $992,891 55,145,790
General Fund Capital Improvement $200,000 $302,500 5305,000 5285,000 $2595,000 51,397,500
$1,240,939 $1,416,238 $1,321,611 $1,276,611 $1,287,891 $6,543,290

LoCIP Capital Improvement $478,500 $391,000 $391,000 $391,000 $391,000 $2,042.500

$478,500 $391,000 $391,000 $391,000 $381,000 $2,042,500

WPCA Capital Equipmant $200,000 $25,000 50 50 50 $225,000

WPCA Capital improvement $400,000 $600,000 5550,000 $550,000 $550,000 $2,650,000

$600,000 $625,000 $550,000 $550,000 $550,000 $2,875,000



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT AND EQUIPMENT PROGRAMS
2017-2021

CIP/CEP FUNDING SUMMARY

Funding Source Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total

CIP/CEP TOTAL $14,915,939 $29,261,797 $24,802,207 515,763,157 513,159,691 $97,902,791

o R R

Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 _lj\_re_\_(gar Tota_l

R it
CIP/CEP Total 514,915,939 $29,261,797 $24,802,207 $15,763,157 $13,159,691 $97,902,791

EMS Fund ($169,000} {5187,846] (5274,996] {$274,996) {5246,000} {$1,152,838}

WPCA {$600,000) {$625,000) {$550,000) ($550,000) {5550,000) (52,875,000)

AMOURNT TO BE BUDGETED

$14,146,939 528,448,951 $23,977,211 $14,938,161 $12,363,691 $93,874,953




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT AND EQUIPMENT PROGRAMS

2017-2021
Program Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total
v ;
Parks & Recreation Capital Improvement $250,000 $150,000 $150,000 $150,000 $150,000 $850,000
public Safety (;éiai\pﬁzenti Capital Equipment $1,011,872 $781,299 $868,322 $872,822 $855,106 4,389,421
Public Works Capital Improvement $390,000 $1,1.00,000 $1,110,000 $600,000 $550,000 $3,750,000
Public Works [Equipment) Capital Equipment $568,567 $870,785 $383,785 $383,785 $383,785 $2,550,707
Roads & Sewaers Capital Equipment $200,000 $50,000 25,000 $25,000 425,000 $325,000
Roads & Sewers Capitat Improvement 43,911,000 512,266,000 $11,391,000 %$7,591,000 47,091,000 542,250,000
School Improvements Capital Equipment $352,500 $415,000 $280,000 $280,000 $250,000 $1,607,500
Schoof Improvements Capiial Improvement $6,600,000 $11,070,350 58,583,600 $4,585,550 52,474,800 $33,314,300
Town Facilities Capital Improvement $1,592,500 51,983,863 $1,401,000 $965,000 $965,000 $6,907,363

Town Hall {Equipment) Capital Equipment $39,500 $574,500 $609,500 $310,000 $385,000 $1,918,500



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT AND EQUIPMENT PROGRAMS
2017-2021

CIP/CEP DEPARTMENT SUMMARY
Program Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total

CIP/CEP TOTAL $14,915,939  $29,261,797 $24,802,207 515,763,157 $13,159,691 $97,902,791

Cost 2017 ~ Cost 29_18 Co_s_t 201_9 Cost 2020 Cost 2021  Five Year Total

CIP/CEP Total $14,915,939 529,261,797  $24,802,207  $15,763,157 513,159,691 $97,902,791
EMS Fund ($169,000) {$187,846) {5274,996) ($274,996} ($246,000) ($1,152,838)
WPCA {$600,000) {$625,000) ($550,000) {$550,000) ($550,000} ($2,875,000)

AMOUNT TO BE BUDGETED $14,146,939 $2844855% $23,977,211 514,938,161 $12,363,691 593,874,953




CAPITAL IMPROVEMENTS



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP FUNDING SUMMARY
Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total

Funding Source Cost 2017

Bond $11,665,000 $24,776,713 $21,389,600  $12,655,550 $9,994,800 $80,481,663
Bond/Harbor Fund $0 $500,000 50 $0 $0 $500,000
General Fund $200,000 $302,500 $305,000 $295,000 $295,000 $1,397,500
LoCIP $478,500 $391,000 $391,000 $391,000 $391,000 $2,042,500
WPCA $400,000 $600,000 $550,000 $550,000 $550,000 $2,650,000

CIP TOTAL $12,743,500 $26,570,213 $22,635,600 $13,891,550 $11,230,800 $87,071,663

Cost 2017 Cost 2018 Cost 2019 Cost 2020 : Cqst 2021 Five Year Total

P A v A e DT RN T e e 8 ol T TP AT L R VNN

e DT S T i SR B T T T L e

CIP Total $12,743,500 $26,570,213 $22,635,600 513,891,550 $11,230,800 $87,071,663
WPCA ($400,000) ($600,000) {5550,000} {%550,000} (5550,000) {52,650,000)

AMOUNT TO BE BUDGETED  $12,343,500 525,970,213 $22,085,600 $13,341,550 $10,680,800 $84,421,663




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

Bond

Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Eos._t_ 2921 Five Year Total
Parks & Recreation Misc. Tree Removal Program Town-wide $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Parks & Recreation Wood Waste Disposal and Tree Stump Removal $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Parks & Recreation Columbus Avenue Playground and Picnic Shelter at Juliette Low $108,000 sC S0 50 ) 50 $100,000

Park

Public-Works Ball field Repair Program $75,000 $75,000 $75,000 $75,000 $75,000 $375,000
Public Works Linear Park at SAEP $0 $500,000 $500,000 50 $0 $1,000,000
Public Works Playground Rencvation $100,000 $150,000 $150,000 $150,000 $100,000 $650,000
Public Works Replacement Fencing 550,000 $50,000 550,000 550,000 $50,000 $250,000
Pubtic Works Repatrs to various Town Parks $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
Roads & Sewers Surf Avenue Culvert Replacement $0 $800,000 50 50 $0 $800,000
Roads & Sewers Culvert Cleaning . $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Roads & Sewers Coastal Resiliency S0 $100,000 $100,000 $100,000 $100,000 5400,000
Roads & Sewers install Tide gates at Lordship Blvd $0 51,000,000 50 40 50 $1,000,000
Roads & Sewaers Landfill Pre-Closure/Closure Plan $50,000 $100,000 5100,000 $100,000 $100,000 $450,000
-R_qacs & Sewers Broad Street Bridge Over Ferry Creek Replacement $0 $1,575,000 $2,000,000 50 50 $3,575,000
Roads & Sewers Misc. Bridge Rehabilitation $270,000 50 50 50 S0 5270,000
Roads & Sewers East Broadway Culvert S0 $500,000 5500,000 S0 50 $1,000,000
Roads & Sewers Resurface Parking Lot at Short Beach SO $100,000 $100,000 $100,000 $100,000 $400,000
Roads & Sewers Road Reconstruction $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
Roads & Sewers Broad Street Pump Station Force main Repairs 50 50 $100,000 50 S0 $100,000
Roads & Sewers Road Resurfacing $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
Roads & Sewers Topographic Map Updates $50,000 S0 $200,000 50 S0 $250,000

Roads & Sewers Access Road Reconstruction s0 $1,000,000 $500,000 $500,000 50 $2,000,000



CIP PROJECTS BY FUNDING SOURCE

Bond

Program

Description

VI T o XTI 0 0 o o T ey A R

Roads & Sewers
Roads& Sewets
Roads & Sewers
Roads & Sewers
Schoal Improvements
Sthooi Improvements
School Improvements
School improvements
School Improvemants
School knprovements
School iImprovements

School Improvements

=

Schoot improvements

Schoal Improvements

School Improvements
School Improvements
Schoo! Improvements
School Improvements
School Improvements
School Improvements
School Improvements
School Improvements

S choo! Improvements

Streetscape Improvements - Construction Phase

West Broad'Improvements from Knowlton St to Linden Ave

Barnum Avenue Culvert carrying Bruce Brook
Sidewalk Reptacement

BOE & Schoals - Resurface Parking Lots
Wooster Middle - Bathroom Partitions

Wooster Middle - Resurface Parking Lots

Wooster Middle - Book Shelving in Madia Center/Libsary

wooster Middle - Ari Room Cabinets
Wooster Middle - Carpeting

BOE - Safety and Security Improvements
Wooster Middle - Project Lead the Way Lab

BOE - Painting Interior and Exterier of BOE Buildings

. BOE - Boilers - Water Treatraent

BOE - ADA Code Compliance

BOE - Elevator Replacement throughout the District
Bunnell High School Field Improvement

flood Middte School - Auditorium Update

Flood Middle - Lockers

BOE - Boiler Replacements in Various Schools
Johnson Heuse - Painting

Lordship - Pavement Repair

Lardship - Fencing

TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

Cost 2017

50
$300,000
$500,000
$250,000
$100,600

$0

50

s0

$0

S0
$200,000

50

s0
$264,000

50

S0

50

S0

S0

30

S0

50

$0

Cost 2018

$1,000,000
50
$2,750,000
$250,000
$100,000
$45,000
%0
$50,050
50

$0
$200,000
$0
$150,000
S0
$155,000
$350,000
$400,000
$540,000
$425,000
$325,000
$0

S0

50

Cost 2019

$3,000,000
S0
$2,000,000
$250,000
$100,000
40
$450,000
$0
$30,000
$750,000
$200,000
$35,000
$150,000
$0

$0
$525,000
$200,000
sa

S0
$325,000
$50,000
$100,000
$18,000

Cost 2020

$2,000,000
$0
$2,000,000
$250,000
$100,000
$0

$0

$0

50

$0
$200,000
50
$150,000
50

$0
$525,000
$0

50

50
$325,000
$0

$0

$0

Cost 2021

$2,000,000
$0
$2,000,000
$250,000
$100,000
$0

0

s0

50

50
$200,000
50
$150,000
$0

. o
$525,000
50

$0

0
$325,000
50

S0

S0

Five Year Total

$8,000,000
5300,000
$9,250,000
$1,250,000
$500,000
545,000
$450,000
$50,050
$30,000
$750,000
$1,000,000
$35,000
$600,000
,$264,000
$155,000
$1,925,000
$600,000
$540,000
$425,000
$1,300,000
$50,000
$100,000
$18,000



CIP PROJECTS BY FUNDING SOURCE

Bond
Program

B

School Improvements
-Schookimprovements
School Improvements
_School Improvements
School Improvements
School improvements
School Improvements
School Improvements
School Improvements
School Improvements
School Improvements
School Improvements
School improvemenis
School Improvements
School Improvemants
Schood Improvements
School Improvements
School Improvements
Schooi Improvements
School Improvements
School improvements
School tmprovements

School Improvements

Description

Nichels - Parking Spaces & Turn Around North Avenue

Woaster Middle - 'Ai-r Conditioning
BOE - Modular Classroom Walkways
BOE - Generat Repairs

BOE - Stage Curtains

Bunnell High - Various Renovations/Repairs
Frankiin - Roof Replacement

BOE - Window Film

BOE - Automated External Defibriflator Replacement
BOE - Digital Walkie Talkies

BOE - Library infrastructure

BOE - Roof Drain tdentification System
Bunnell - Classroom Renovation

BOE - AuditSa‘um Seating-

Second Hill Lane - Gym Curtain
Loedship - Murse's Room

Johnson House - Air Conditioning
Floog - Acoustic Panels in Cafeteria
Second Hill Lane - Masonry Repairs
Nichols - Air Conditioning

Nichols - Playground

Nichols - Acoustic Panels in Cafeteria

Nichols - Doors and Hardware

TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

Cost 2017

$280,000
$0
$400,000
$135,000
£175.000
$300,000
$255,000
50
$26,000
$0

50

50

S0

$0

$0

$0

50

50

50

50

50

$0

S0

Cost 2018

50
$130,000
50
$135,000
50
$200,000
$0
$20,000
$26,000
$25,000
$59,500
425,500
$150,000
$100,000
50
$40,000
50

$0
$50,000
$125,000
$110,000
$0
$12,000

Cost 2019__

$0
$120,000
50
$135,000
$0
$200,000
S0
$20,000
50

50
$25,800
50
$250,000
$100,000
$20,000
50

50
$25,000
50

50

$0
$12,000
$12,000

Cost 2020

S0

$90,000°

50
$135,000
50
$100,000
50

$0

$0

50

s0

50

50

30

$0

50
$230,000
$0

50

$0

$0

$0
$12,000

Cost 2021
50

40

S0
$135;000
50
$100,000
S0

$0

50

S0

S0

$0

50

50

50

S0

50

S0

$0

$0

S0

50

50

Five Year Total

$280,000
$340,000
$400,000
$675,000
$175,000
$900,000
$255,000
$40,000
$52,000
$28,000
$85,300
$25,500
$400,000
$200,000
$20,000
$40,000
$220,000
$25,000
$50,000
$125,000
$110,000
$12,000
$36,000



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

CIP PROJECTS BY FUNDING SOURCE

Bond
Program

School Imarovements
School Improvements
School Improvements
School Improvements
Schoof Improvements
Schoolfmprovements
School improvements
School improvements
School Improvernents
School Improvements
School Improvements
School Improvements
Schoo! Improvements
schoo i’l;nproven‘ients
School Improvements
School Improvements
School fmprovements
School Improvements
School Improvemeants
Schoal iImprovements
School Improvements
Schoaol improvements

School Improvements

Description Cost 2017
Lordship - Cabinet Repair 50
Flood - Paol Area SO
Flood - Replacement of Flooring - 50
Bunnell High - Parking Lot Repair $400,000
BOE - Replacement of Sidewalks, Curbs, Stairs and Loading Docks 550,000
Eli Whitney - Resurface Parking Lots 30
Lordship - Window Replacement S0
Lordship - Conferance Room 50
Lordship - Doors and Hardware $0
Lordship - Acoustic Panels in All Purpose Room 0
Franklin - Doors and Hardware S0
Lordship - Air Conditioning Media Center 50
Johnson House - Raof Replacement 50
30hn_s,gn House - Doors and Hardware External/tnterior Doors 50
Johnson House - Replacement of Flooring S0
Johnson House - Lockers $0
Johnson House - Window Replacement 50
Flood - Loading Dock S0
Bunnell High - Room Conversion $0
BOE - Removal and Replacement of Qil Tanks 50
BOE - Feasibility Study-Pedestrian/Vehicular Circulation S0
BOE - Technology tnfrastructure $750,000

Bunanell High School - Air Conditioning s0

Cost 2012

$0
$35,600
$1,200,000
$200,000
$50,000
40
$315,000
S0
$21,250
50
$69,000
so

S0
$31,000
$0

$0

50
$35,000
S0
$216,000
$135,000
$500,000
$250,000

Cost 2019

$60,000
50

$0

50
$50,000
150,000
50
$45,000
521,250
$25,000
$0
575,000
$900,000
$31,000
$750,000
$15,000
$0

$0
$85,000
$216,000
50
$500,000
$250,000

Cost 2020

30

.50

S0

50
$50,000
50

0

50

S0

30

50

$0

50
$31,000
50

$0
$1,000,000
$0

S0

50

30
$500,000
50

Cost 2021

50

$0

$0

S0
$50,000
%0

S0

50

S0

$0

$0

50

$0
$31,000
$0

$0

50

$0

$0

$0

50
$500,000
$0

Five Year Toftal

LR HT T T

$60,000
$35,000
$1,200,000
$600,600
$250,000
$150,000
$315,000
$45,000
$42,500
$25,000
$62,000
§75,000
$500,000

. $124,000
$750,000
$15,000
$1,000,000
$35,000
$85,000
$432,000
5135,000
$2,750,000
$500,000



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

Bond
Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total

. i /Tl it el Eb bl b il K
School Improvements Wooster Middle - Doors and Hardware %0 $28,750 528,750 528,750 50 586,250
School Improvements Wilcoxson - Air Conditioning $40,000 $40,000 $30,000 $0 50 $130,000
School Improvements Bunnelt High - Auditorium Update S0 $850,000 $200,000 $0 40 $1,050,000
School nprovements Bunnell High - Roof Replacement 43,150,000 50 S0 50 S0 $3,150,000
school Improvements Bunnall High School - Window and Exterior Replacement 50 $300,000 $300,000 $300,000 $300,000 $1,200,000
School Improvements Flood - Doors ang Hardware 0 $58,800 $58,800 458,800 $58:800 $235,200
School Improvements Bunnelt High - Replacement of Flooring S0 S0 $750,000 750,000 S0 $1,500,000
School Improvements Franklin - Boiler Replacement 50 5350,000 30 S0 50 5350,000
School Improvements Wilcoxson - Laminate on Cabinets 530,000 S0 50 50 50 $30,000
school Impravements Chapet - Carpeting 0 $45,000 50 $0 $0 $45,000
Schoo! improvements £l Whitney - Replacement of Flooring 50 $950,000 S0 50 S0 $950,000
school WWiprovements Eli Whithey - Masonry Repairs 50 $175.000 40 50 50 $175,000
School Improvements .Eli Whitney - Air Conditioning 50 $160,000 50 50 50 160,000
School imgcoven?ents ‘Wilcoxson -\Reniode! Stage/Multi Purpose Room $45,000 S0 50 50 $__0 $45,000
School Improvem.ents Second Hill Lane - Playscape/Blacktop 50 $135,000 50 $0 S0 $135,000

" Schaot Improvements Second Hili Lane - Carpeting 50 545,000 50 $0 50 $45,000
School Improvements Eli Whitney - Repairing Laminated Formica 50 50 365,000 S0 30 565,000
school Improvements Second Hill Lane - Cafeteria Fioor 0 $70,000 50 50 $0 570,000
School Improvements Eli Whitney - Roof S0 $850,000 $0 S0 S0 5850,000
school Improvements Bunnell High - Renovation of Weight/Exercise Room 40 S0 $125,000 50 50 $125,000
Town Facilities Property Acquisition $250,000 S0 S0 S0 50 $250,000
Town Facilities Renovations at Boothe Park $100,000 $200,600 $200,000 5200,000 $200,000 900,000
Town Facilities Parking Lot Resurfacing $100,000 $100,600 $100,000 $100,000 $100,000 5500,000



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021
Bond
Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total
Rt oo 5 | LTI e s, Ll sl I R S Wi U SR S S ey i okt =EBLESE
Town Facilities Bathroom Facilities - Long Beach Park S0 5100,000 st 50 S0 $100,000
Town Facilities Open Space Acquisition $50,000 $50,000 $50,000 $50,000 $50,000 '$250,000
Town Facilities Town Buildings - Masonry 50 525,000 525,000 $25,000 525,000 5100,000
Towmn Facilities Library Drop Ceiling, Ductwork, Air Handiing Usit & Lighting $500,000 $436,000 $436,000 $0 $0 $1,372,000
Replacement
Town Facilities Children's Department Renovation $100,000 $421,863 50 $0 50 $521,863
Town Facilities Ingtallation of Picnic Tables, Benches and Garbage Cans $20,000 $20,000 $20,000 $20,000 520,000 $100,000
Town Facilities DPW Complex Repairs $0 $75,000 $75,000 $75,000 $75,000 $300,000
Town Facilities Repairs and Maintenance - 4 Firehouses 5150,000 $150,000 $150,000 5150,000 $150,000 $750,000
Town Facilities Library Window Repairs & Replacements $0 $61,000 0 50 s0 $61,000
Town Facilities Municipal Building Renovaticns $50,000 $125,000 $125,000 $125,000 $125,000 $550,000

Bond Subktotal $11,665,000  $24,776,713  $21,289,600  $12,655,550 $9,994,800 $80,481,663




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021
CIP PROJECTS BY FUNDING SOURCE
Bond/Harbar Fiind
Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Yeg_r__T_c_)t_al__
Roads & Sewers Municipal Pier 50 $500,000 50 <0 S0 $500,000

Bond/Harbor Fund Subtotal $0 $500,000 $0 $0 50 $500,000




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY FUNDING SOURCE

General Fund

Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total
Public Works Tennis Court Rengvations $15,000 $25,000 525,000 525,000 525,000 $115,000
_Ptl.;bli.c Waorks Bleachers, at:Short Beach S0 30 $10,000 S0 50 $10;000
Public Works Beach Restoratian 50 $50,000 $50,000 450,000 550,000 $200,000
School Improvements BOE - ALPHA $0 $7,500 $0 50 $0 $7:500
Town Facilities Buitding Repairs & Maintenance $115,000 5150,000 $150,000 $150,000 $150,000 5715,000
Town Facilities Underground Tank Testing 420,000 520,000 $20,000 320,000 520,000 $100,000
Town Facilities Roof Managemant - Town $50,000 £50,000 $50,000 $50,000 $50,000 $250,000

General Fund Subtotal $200,000 $302,500 $305,000 $295,000 $295,000 $1,397,500




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

CIP PROJECTS BY FUNDING SOURCE

LoCIP

Prograim Bescription Cost 2017 Cost 20138 Cost 2019 Cost 2020 Cost 2021  Five Year Total
T - . . . L A — TR

Public Works Greenway Extension 50 $100,000 5100,000 $100,000 $100,000 $400,000

Roads & Sewers Road Resurfacing $291,000 $191,000 $191,000 $191,000 $191;000 51,055,000

Roads & Sewaers Miscellaneous Drainage Projects $100,000 $100,000 5100,000 $100,000 $100,000 $500,000

Town Facilities Underground Tank Replacement 587,500 30 30 50 50 587,500

LoCIP Subtotal $478,500 $391,000 $391,000 4391,000 $391,000 $2,042,500




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021
CIP PROJECTS BY FUNDING SOURCE
WPCA
Program Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total
Roads & Sewers Pump Station Upgrades $0 $50,000 $50,000 $50,000 $50,000 $200,000
Roads & Sewers lnflow and Infiltration Investigation and Remediation Plant 50 $50,000 0] 50 ; 50 . 550,900
Roads & Sewers Miscellaneous Replace/Upgrade/Repair Projects 400,000 $500,000 5500,000 $500,000 $500,000 $2,400,000
WPCA Subtotal $400,000 $600,000 $550,000 $550,000 $550,000 42,650,000
CIP Total $12,743,500 $26,570,213 522,635,600 $13,891,550 $11,230,800 487,071,663
Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Fi\_f'em\isgivl"ptal
CIP Total $12,743,500  $26,570,213  $22,635600  $13,891,550  $11,230,800 $87,071,663
WECA (5400,000)  (S600,000)  ($550,000)  ($550,000)  ($550,000) ($2,650,000)

AMOUNT TO BE BUDGETED $12,343,500 $25,970,213 $22,085,600 $13,341,550 $10,680,800  $84,421,663




TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP DEPARTMENT SUMMARY
Five Year Total

Cpst 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021

_Program -,
Parks & Recreation | » $250,000 $150,000 $150,000 $150,000 ._;;50,000 $850,000
_Pﬁbﬁf'-WOka $390,000 $1,100,000 $1,110,000 $600,000 4550,000 $3,750,000
Roads & Sewers $3.911,000 $12,266,000 411,391,000 47,591,000 47,091,000 $42,250,000
School Improvements $6,600,000 $11,070,350 $8,583,600 $4,585,550 52,474,800 $33,314,300
Town Facilities $1,592,500 $1,983,863 $1,401,000 $965,000 $965,000 $6,907,363
CIP TOTAL 412,743,500 $26,570,213  §$22,635,600 $13,891,550 $11,230,800 $87,071,663
et e e Cost2017  Cost2018  Cost2013  Cost2020  Cost2021 Five Year Tota]
CiP Total $12,743,500  $26,570,213  $22,635,600  $13,891,550  $11,230,800 $87,071,663
WA {$400,000) {$600,000) {$550,000) {$550,000) {$550,000) (52,650,000}

AMOUNT TO BE BUDGETED $12,343,500 $25,970,213 $22,085,600 513,341,550 $10,680,800 584,421,663




CAPITAL IMPROVEMENTS

PROJECTS BY DEPARTMENT

PARKS AND RECREATION



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

Parks'& Recreation

Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total Fu_nding Sfurt&
Columbus Avenue Playground and Picnic Shelter at Juliette $100,000 $0 50 30 50 $100,000 Bond

Low Park

Misc. Tree Remgval Progiam 'l',gu;'n-widg, $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 Bond

Wood Waste Disposal and Tree Sturnp Rermoval $50,000 550,000 $50,000 450,000 550,000 $250,000 Bend

Parks & Recreation Subtotal $250,000 $150,000 $150,000 $150,000 $150,000 $850,000




Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Parks & Recreation New No Replacement No
Lead Department Parks Current Age O Estimated Life
Project Name Columbus Avenue Playground and Picnic Shelter at Juliette Low Park

Reason for Need  Current playground at Columbus Avenue is older and needs upgrades and updates. Juliette Low could be
rented out for picnics if we were to install a shelter with tables, giill and utilities.

Potential Funding Source Bond Cost 2017 $100,000
Fund Capital Improvement Cost 2018 $0
Cost 2019 $0
Cost 2020 %0
Cost 2021 $0

Total Cost $100,000



Town of Stratford Pt
Adopted o A
Capital Improvement & Equipment Program

Program Parks & Recreation New No Replacemeant No
Lead Department Conservation Current Age 0 Estimated Life 10
Project Name Misc. Tree Removal Program Town-wide

Reason for Need Removal of dead and diseased trees from locations throughout the Town including areas along median
strips and Town Parks as determined by Tree Warden.

Potential Funding Source  Bond Cost 2017 $100,000
Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000
Total Cost m



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Parks & Recreation New No Replacement No
Lead Department Conservation Current Age 0O Estimated Life 15
Project Name Wood Waste Disposal and Tree Stump Removal

Reason for Need  Funding to address the Town-wide removal of tree stumps and wood waste.

Potential Funding Source Bond Cost 2017 $50,000
Fund Capital Improvement Cost 2018 $50,000
Cost 2019 $50,000
Cost 2020 $50,000
Cost 2021 $50,000

Total Cost $250,000



CAPITAL IMPROVEMENTS

PROJECTS BY DEPARTMENT

PUBLIC WORKS



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021

Public Works

Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total Funding Source
Ball field Repair Program $75,000 §75000  $75.000 $75,000 $75.000 $375000 Bond
\Liﬂnear‘ Park at SAEP" $0 $500,000 $500,000 40 $0 $1,000,00Q Bond \
Playground Renovation . 4 10.0,000 $150,000 $150,000 $150,000 $100,000 $650,000 Bond

Repairs to various Town Parks $150,000 $150,000 $150,000 $150,000 5150,000 $750,000 Bond
Replacement Fencing \ $50,000 550,000 $50,000 $50,000 $50,000 $250,000 Bond

Beach Restoration $0 $50,000 $50,000 450,000 $50,000 $200,000 General Fund
Bleachers at Short Beach $0 50 $10,000 $0 $0 $10,000 General Fund
Tennis Court Renovations 515,000 $25,000 $25,000 $25,000 $25,000 $115,000 General Fund
Greenway Extension $0 $100,000 $100,000 $100,000 $100,000 $400,000  LoCIP

Public Works Subtotal $390,000 $1,100,000 41,110,000 $600,000 $550,000 $3,750,000




Town of Stratford N
Adopted i S

Capital Improvement & Equipment Program oo

Program Public Works New No Replacement Yes

Lead Department Parks CurrentAge O Estimated Life 8 years

Project Name Ball field Repair Program

Reason for Need  Program to repair and refurbish baseball diamonds and fields on a regular basis.

Potential Funding Source Bond Cost 2017 $75,000

Fund Capital Improvement Cost 2018 $75,000
Cost 2019 $75,000
Cost 2020 $75,000
Cost 2021 $75,000

Total Cost $375,000



24044,

Town of Stratford Dy
Adopted =

Capital Improvement & Equipment Program

Program Public Works New Yes Replacement No
Lead Department Engineering Current Age 0O Estimated Life 30
Project Name Linear Park at SAEP

Reason for Need

Potential Funding Source

Fund

When the Town takes over the land along the shore at SAEP they will pursue securing grants to make
improvements for public access.

Bond

Capital Improvement

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0
$500,000
$500,000
$0

30
$1,000,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works

Lead Department Parks

Project Name

Reason for Need  This will allow the playgrounds in Town to be brought systemalically up to standards established by the

CSPC.

Potential Funding Source

Fund

Playground Renovation

Bond

Capital Improvement

New
Current Age

No
3-60

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost
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$100,000
$150,000
$150,000
$150,000
$100,000
$650,000
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program Public Works New Yes Replacement No
Lead Department Parks Current Age O Estimated Life 10
Project Name Repairs to various Town Parks

Reason for Need Maintenance and repairs to various parks and ball fields.

Potential Funding Source Bond Cost 2017 $150,000
Fund Capital Improvement Cost 2018 $150,000
Cost 2019 $150,000
Cost 2020 $150,000
Cost 2021 $150,000

Total Cost $£750,000



Town of Stratford

Adopted S A
."J-_:l K el \: .'.l-
Capital Improvement & Equipment Program
Program Public Works New No Replacement Yes
Lead Department Parks Current Age O Estimated Life 20 years

Project Name Replacement Fencing

Reason for Need  To replace worn and damaged fencing in various parks in Town.

Potential Funding Source Bond Cost 2017 $50,000
Fund Capital Improvement Cost 2018 $50,000
Cost 2019 $50,000
Cost 2020 $50,000
Cost 2021 $50,000

Total Cost $250,000



Town of Stratford SN
Adopted '

iy

gAY

- . “x l}_\f-@q_l\_» .
Capital Improvement & Equipment Program gty
Program Public Works New No Replacement Yes
Lead Department Parks Current Age O Estimated Life 15

Project Name Beach Restoration

Reason for Need  Replenish sand and continue restoration at Shoit Beach to make a more attractive, functional beach area.

Potential Funding Source General Fund Cost 2017 $0
Fund Capital Improvement Cost 2018 $50,000
Cost 2018 $50,000
Cost 2020 $50,000
Cost 2021 $50,000
Total Cost $200,000



Program

Lead Department
Project Name

Reason for Need

Potential Funding Source

Fund

Town of Stratford

Adopted
Capital Improvement & Equipment Program
Public Works New
Parks Current Age

Bleachers at Short Beach

Replace bleachers over a period of time.

General Fund

Capital Improvement

10

No

18

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost

[22]
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Yes
15
30
$0
$10,000
$0
30
$10,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works New No Replacement Yes
Lead Department Parks Current Age  Varies  Estimated Life 57
Project Name Tennis Court Renovations

Reason for Need  Provides funds for regular refurbishment and maintenance of tennis courts.

Potential Funding Source General Fund Cost 2017 $15,000
Fund Capital Improvement Cost 2018 $25,000
Cost 2019 $25,000
Cost 2020 $25,000
Cost 2021 $25,000

Total Cost $115,000

11



Town of Stratford .l‘;-_“f*..'f_-’:',.::@‘;
Adopted ¢t

Capital Improvement & Equipment Program
Program Public Works New No Replacement No
Lead Department Engineering Current Age 0O Estimated Life 20
Project Name Greenway Extension

Reason for Need  Town is seeking additional funds to extend bikeway/walkway from Birdseye Launching Ramp to Stratford

Town Center. Estimated costs of 2.4 mile extension approx. $750,000. Proposed CIP amount would

provide matching funds for federal or state grants. Future allocations would permit extensions to other
sections of Town as grants become available.

Potential Funding Source LoCiP

Cost 2017 $0

Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000

Cost 2020 $100,000

Cost 2021 $100,000

Total Cost m

12



CAPITAL IMPROVEMENTS

PROJECTS BY DEPARTMENT

ROADS AND SEWERS



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

Roads & Sewers

Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total Funding Source
w:c:ess I.R::ad I1’-{@c.ons.'tra.lcw‘.im'\ 50 $1,000,000 $500,000 $500,000 S0 S'.'_"J-O0,000 ;Om;i- 2

Barnum Avenue Culvert carrying Bruce Brook $500,000 $2,750,000 $2,000,000 $2,000,000 52,000,000 $9,250,000 Bond

Broad Street Bridée O\r;:r Ferry Creek Replacement 50 $1,575,000 52,000,000 50 S0 $3,575,000 Bond

Broad Street Pump Station Force main Repairs 50 $0 $100,000 30 0 $100,000 Bond

Coastal Resiliency 50 $100,000 $100,000 $100,000 5100,000 $400,000 Bond

Culvert Cleaning $200,000 $260,000 $200,000 $200,000 $200,000 $1,000,000 Bond

East Broadway Culvert S0 $500,000 $500,000 50 ] $1,000,000 Bond

Instalt Tide gates at Loedship Bivd $0 31,000,000 S0 S0 50 $1,000,000 Bond

Landtill Pre-Closure/Closure Plan $50,000 $100,000 $100,000 $100,000 $100,000 $450,000 Bond

Misc. Bridge Rehabilitation $270,000 50 50 50 $0 $270,000 Bond

Resurface Parking Lot at Sll'nort Beach S0 $100,000 $106,006 $100,000 $100,000 $400,000 Bond

Rq’ad'Rewnstrudion $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000 Bond

Road Resurfacing 51,000,000 $1,000,000 $1,000,000 $1,000,000 51,000,000 $5,000,000 Bond

Sidewalk R\epiacement $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 Bond

Sltreetscape Improvements - Construction Phase s0 51,000,000 $3,000,000 $2,000,000 $2,000,000 $8,000,000 Bond

Suef Avenue Culvert Replacement S0 S800,000 SO 0 s $800,000 Bond

Topographic Map Updates $50,000 S0 $200,000 50 0 $250,000 Bond

West Broad Improvements from Knowlton 5t to Linden Ave $300,000 S0 S0 50 50 $300,000 Bond

MNunicipal Pier 50 $500,000 S0 S0 50 $500,000 Bond/Harbor Fund

Miisceltaneous Drainage Projects $100,000 $100,000 $100,000 $100,000 5100,000 $500,000  LoCIP

Road Resurfacing 5291000 $191,000 5191000 $191,000 $191,000 $1,055,000  LoCIP

1 nflow and Infiltration Investigation and Remediation Plan 50 £50,000 $0 S0 S0 $50,000 WPCA

Miscellaneous Replace/Upgrade/Repait Projects $400,000 $500,000 $500,000 $500,000 S500,000 $2,400,000 WPCA



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021
CIP PROJECTS BY DEPARTMENT
Roads &:Sewers
Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021 Five Year Total Funding Source
Pump Station Upgrades 50 $50,000 $50,000 $50,000 $50,000 $200,000 WPCA

Roads & Sewers Subtotal $3,911,000  $12,266,000  $11,391,000 47,591,000 $7,091,000 $42,250,000




Town of Stratford AR

Adopted ol )
Capital Improvement & Equipment Program P
Roads & Sewers New No Replacement Yes

Program

Current Age 30 Estimated Life 20

l.ead Department

Project Name

Reason for Need

Engineering

Access Road Reconstruction

Conduct structural patches of certain failed areas and skid paving in order to extend the life of pavement
until the road is reconstructed in the future.

Potential Funding Source

Fund

Bond

Capital Improvement

13

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

50
$1,000,000
$500,000
$500,000
$0
$2,000,000



Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program i

‘.I

Town of Stratford Sl
Adopted ¥o. sl

i L
."'r-l-l-ll!".

Replacement No
Estimated Life

Roads & Sewers New No

Engineering Current Age O

Barnum Avenue Culvert carrying Bruce Brook

A concept study recommended improvements to the culvert and channelized stream from the end of Bowe
Ave to the culvert discharge south of McDonalds. The town has decided to begin the design of the
upstream channel improvements and funding has been previously authorized. This request is to design
and construct the balance of the downstream improvements. This will include design, property easement
takes, permitting, testing, construction, and inspection of the work. The study recommendations will
accommaodate up to a typical “50 year storm”.

Potential Funding Source

Fund

Bond Cost 2017 $500,000
Capital Improvement Cost 2018 $2,750,000
Cost 2019 $2,000,000
Cost 2020 $2,000,000
Cost 2021 $2,000,000
Total Cost $9,250,000

14



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Replacement Yes
Estimated Life 50

Roads & Sewers New No
Current Age 55

Program
Lead Department Engineering
Broad Street Bridge Over Ferry Creek Replacement

Project Name

Reason for Need

Replace three 72" diameter culvert pipes in kind, replace headwall and make road improvements.

Potential Funding Source  Bond Cost 2017 $0
Fund Capital improvement Cost 2018 $1,575,000
Cost 2019 $2,000,000
Cost 2020 $0
Cost 2021 $0
Total Cost $3,575,000

15
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Town of Stratford
Adopted e
Capital Improvement & Equipment Program '

Program Roads & Sewers New No Reptacement No
Lead Department Engineering Current Age 25 Estimated Life 10
Project Name Broad Street Pump Station Force main Repairs

Reason for Need Make maintenance repairs and improvements to prolong the life of the concrete box force main discharge
from the storm water pump station on Broad St. to Ferry Creek.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $100,000
Cost 2020 $0
Cost 2021 $0
Total Cost $100,000

16



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers
Lead Department Engineering

Project Name

Coastal Resiliency

New
Current Age

No
0

Replacement
Estimated Life

Reason for Need  Make various improvements town-wide as a result of the coastal resiliency study.

Potential Funding Source

Fund

Bond

Capital Improvement

17

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost
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$0
$100,000
$100,000
$100,000
$100,000
$400,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers

Lead Department Highway
Project Name

Culvert Cleaning

New
Current Age

No
0

Replacement
Estimated Life

No
10

Reason for Need  New program to clean various culverts around town to prevent flooding during serious weather events,

Potential Funding Source

Fund

Bond

Capital Improvement

18

Cost 2017
Cost 20138
Cost 2019
Cost 2020
Cost 2021
Total Cost

$200,000
$200,000
$200,000
$200,000
$200,000
$1,000,000



Town of Stratford o8 it
Adopted ol
Capital Improvement & Equipment Program

Roads & Sewers New No
Current Age 50+

Program
Lead Department

Project Name

Replacement Yes

Engineering Estimated Life 50

East Broadway Culvert

Reason for Need  Ferry Creek was diverted several years ago making this culvert obsolete. The culvert can be removed and
replaced with a smaller pipe to drain a smaller drainage area. At that time, catch basins can be installed to
better drain the low point of East Broadway which currently floods periodically. Possible Raybestos
contamination necessitates that this work be coordinated with EPA planned project for Ferry Creek or

increase cost estimate for dealing with contamination handling and disposal.

Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $500,000
Cost 2019 $500,000
Cost 2020 $0
Cost 2021 $0
Total Cost $1,000,000

19



Town of Stratford
Adopted

O O

Capital Improvement & Equipment Program
Program Roads & Sewers New Yes Replacement No
CurrentAge O Estimated Life 30

Lead Department

Project Name

Reason for Need

Potential Funding Source

Engineering
install Tide gates at Lordship Blvd

Inadequate drainage occurs because of tidal inflow. Install 8 tide gates as previously proposed by the DOT
to provide minimum relief from a 10-year storm during high tide events due to the low elevations upstream.

Fund

Bond Cost 2017 $0
Capital Improvement Cost 2018 $1,000,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $1m

20



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers New Yes Replacement No

Lead Department Engineering Current Age 0 Estimated Life 50

Project Name Landfill Pre-Closure/Closure Plan

Reason for Need The CT DEP previously mandated that the Town close the landfill with a permanent cap.

The Town is currently working with the DEP to develop a plan of aperation and management of the site.

Potential Funding Source Bond Cost 2017 $50,000
Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000

Total Cost m

21



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers
Lead Department Engineering

Project Name

Misc. Bridge Rehabilitation

New
Current Age

No
0

Replacement
Estimated Life

8 S
SO STR
5&1\??&‘":%? 530

Reason for Need  This is the funding needed to complete the miscellaneous bridge rehab projects of 14 minor bridges on

local roads.

Potential Funding Source

Fund

Bond

Capital improvement

22

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$270,000
$0
30
$0
$0
$270,000



Town of Stratford i,
Adopted o

Capital Improvement & Equipment Program
Program Roads & Sewers New No Replacement Yes
Current Age Estimated Life 25

Lead Department Highway
Project Name Resurface Parking Lot at Short Beach
Reason for Need  The parking lots at Short Beach Park are over 20 years old. With the wear and tear of over 25,000 people

visiting the beach each year, the lots have deteriorated. There are no visible lines and cracks are abundant
with grass growing in them leaving the lots unsightly. This plan calls for resurfacing sections over a period

of time.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000
Total Cost m

23



Program

Lead Department

Project Name

Reason for Need

Town of Stratford PR SRt

Lt e
PR e
Adopted e
a - VBC .\;i
Capital Improvement & Equipment Program P
Roads & Sewers New No Replacement Yes
Public Works Current Age 30 Estimated Life 30

Road Reconstruction

Reconstruct roads where pavement has failed and structural improvements are necessary for safety and
longevity.

Potential Funding Source ~ Bond Cost 2017 $500,000
Fund Capital Improvement Cost 2018 $500,000
Cost 2019 $500,000
Cost 2020 $500,000
Cost 2021 $500,000
Total Cost $2,500,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Replacement Yes
Estimated Life 10

Roads & Sewers New No
Current Age  Varies

Program
Lead Department Highway

Road Resuifacing

Project Name

Reason for Need

extending their life prevents the need for costly reconstruction.

Potential Funding Source

Fund

Bond

Capital Improvement

25

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

Funds will be used to resurface and overlay streets throughout Town. Improving their condition and

$1,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000
$5,000,000



Program
Lead Department

Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

Roads & Sewers New Yes Replacement
Engineering Current Age 50 Estimated Life

Sidewalk Replacement

Replace damaged sidewalks throughout the Town.

Potential Funding Source Bond Cost 2017

Fund

Capital Improvement Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

26

$250,000
$250,000
$250,000
$250,000
$250,000
$1,250,000



Town of Stratford
Adopted
Capital Improvement & Equipment Program

Roads & Sewers New No
Current Age O

Replacement No
Estimated Life 30

Program
Lead Department Engineering

Project Name Streetscape Improvements - Construction Phase

A concept study will be completed for streetscape improvements to various streets in the Town. This
money will be used for the construction needs based on the completed study. The construction will include
first impression such as signage, enhanced sidewalks, curbing, landscaping, and lighting would be made
as recommended in the study, especially at important intersections.

Reason for Need

Potential Funding Source Bond Cost 2017 %0
Fund Capital Improvement Cost 2018 $1,000,000
Cost 2019 $3,000,000
Cost 2020 $2,000,000
Cost 2021 $2,000,000
Total Cost $8,000,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers
Lead Department Engineering

Project Name

Surf Avenue Culvert Replacement

New
Current Age

No
55

Replacement
Estimated Life
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No

Reason for Need Replace the culvert originally installed with the construction of 1-95 on Surf Avenue over unnamed tidally
affected stream.

Potential Funding Source

Fund

Bond

Capital Improvement

28

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost

$0
$800,000
$0
$0
$0
$600,000



Program
Lead Department
Project Name

Reason for Need

Potential Funding Source

Fund

Roads & Sewers

Engineering

Topographic Map Updates

Town of Stratford

Adopted
Capital Improvement & Equipment Program

New
Current Age

No
0

Replacement

Estimated Life

Need to update topographic map and GIS to assist Engineering and Highway.

Bond

Capital Improvement

29

Cost 2017
Cost 2018
Cost 20158
Cost 2020
Cost 2021
Total Cost

$50,000
50
$200,000
$0

$0
$250,000



Town of Stratford Pt
Adopted =¥

. . ..;"l VL ,'d-"i‘
Capital Improvement & Equipment Program
Program Roads & Sewers New No Replacement Yes
Lead Department Engineering Current Age 30 Estimated Life 30

Project Name West Broad Improvements from Knowiton St to Linden Ave

Reason for Need Improve intersection to add left hand turn lane at Knowlton intersection with new signal to increase the
capacity of the intersection, add additional lanes at Linden intersection with new signal, add a traffic signal
at the 1-85 off-ramp on Linden. Reconstruction road and drainage from Knowlton St to Linden Ave. The
cost is the 10% Town Share of the estimated project cost for design and construction, the balance to be
funded 80% Federal and 10% State.

Potential Funding Source Bond Cost 2017 $300,000
Fund Capital Improvement Cost 2018 $0
Cost 2019 %0
Cost 2020 $0
Cost 2021 $0
Total Cost $300,000
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Town of Stratford ST,
Adopted sfu ki
Capital Improvement & Equipment Program

Program Roads & Sewers New Yes Replacement No
Lead Department Waterfront and Harbor Manage CurrentAge 0 Estimated Life
Project Name Municipal Pier

Reason for Need  An engineering study is necessary to study building a commercial dock on the Housatonic River. |f
feasible, a revenue producing commercial dock would be built and overseen by the Waterfront and Harbor
Management Committee's Enterprise Fund.

Potential Funding Source Bond/Harbor Fund Cost 2017 $0
Fund Capital Improvement Cost 2018 $500,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $500—000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers New Yes Replacement No

Lead Department Engineering Current Age 45+ Estimated Life 30

Project Name Miscellaneous Drainage Projects

Reason for Need The Town's aging system requires repairs, replacements and additions at various locations.

Potential Funding Source LoCIP Cost 2017 $100,000
Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000
Total Cost $500 000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers New No Replacement Yes

Lead Department H|ghway Current Age 30 Estimated Life 30

Project Name Road Resurfacing

Reason for Need  Funds will be used to mill, resurface and overlay streets throughout Town. Improving their condition and
extending their life prevents the need for costly reconstruction.

Potential Funding Source LoCIP Cosf 2017 $291,000
Fund Capital Improvement Cost 2018 $191,000
Cost 2019 $191,000
Cost 2020 $191,000
Cost 2021 $191,000
Total Cost $1,055,000
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Town of Stratford
Adopted e
Capital Improvement & Equipment Program '

Program Roads & Sewers New No Replacement Yes

Lead Department Engineering Current Age 50 Estimated Life 50

Project Name Inflow and Infiltration Investigation and Remediation Plan

Reason for Need  Conduct a study of Inflow and Infiltration in the area north of Greenfield Ave and other areas as identified
with further study and implement remediation.

Potential Funding Source WPCA Cost 2017 $0
Fund Capital Improvement Cost 2018 $50,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Roads & Sewers New No Replacement Yes

Lead Department Engineering Current Age Varies  Estimated Life 50

Project Name Miscellaneous Replace/Upgrade/Repair Projects

Reason for Need These funds will be utilized to replace/repair/upgrade of equipment at the plant and or sections of the
sewer system.

Potential Funding Source ~ WPCA Cost 2017 $400,000
Fund Capital Improvement Cost 2018 $500.000
Cost 2019 $500,000
Cost 2020 $500,000
Cost 2021 $500,000

Total Cost $2,400,000
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Town of Stratford

Adopted 3 o
. . e
Capital Improvement & Equipment Program
Program Roads & Sewers New No Replacement Yes
Lead Department WPCA Current Age 40+ Estimated Life 20

Project Name Pump Station Upgrades

Reason for Need  Pump Stations upgrade as part of the Town’s on-going program to upgrade the facilities including: Building
improvements; roofs, doors, etc.

Potential Funding Source WPCA Cost 2017 $0
Fund Capital Improvement Cost 2018 $50,000
Cost 2019 $50,000
Cost 2020 $50,000
Cost 2021 $50,000
Total Cost W
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CAPITAL IMPROVEMENTS

PROJECTS BY DEPARTMENT

SCHOOL IMPROVEMENTS



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

School Improvements

Description Cost 2017 Cost 2018 Cost 2019 Cast 2020 Cost 2021 Five Year Total Funding Source
”;O-E - A;:-Code Compliance sa 5155,0_00 50 50 50 $155,000 Bond
BOE - Auditorfim Seating $0 $100,000 $100,000 $0 $0 $200,000 Bond
BOE - Automated External Defibrillator Replacement 526,000 $26,000 Sﬁ 50 50 552,000 Bond
BOE - Bc;i\ler Replacéments in Various Schools S0 $325,000 $325,000 $325,000 $325.006 $1,300,000 Bond
BOE - Boilers - Water Treatment $264,000 50 $0 S0 S0 $264,000 Bond
BOE - Digital Walkie Talkies 50 $25,000 50 50 50 $25,000 Bond
BOE - Elevator Replacement throughout the District S0 $350,000 $525,000 5525,000 $525,000 $1,925,000 Bond
BOF - Feasibility Study-Pedestrian/Vehicular Circutation S0 $135,000 350 S0 S0 $135,000 Bond
BOF - General Repairs $135,000 135,000 $135,000 $135,000 $135,000 $675,000 Bond
BOE - Library Infrastructure 50 $59,500 525,800 50 50 $85,300 Bond
BOE - Modular Classroom Walkways $400,000 50 50 50 50 $400,000 Bond
BOE- Painting interior ahg Exterior Ef-IBOE Buildings S0 $150,000 $150,000 $150,000 $150,000 $600,000 Bond
BOE - Removal and Replacement of Qil Tanks 50 $216,000 $216,000 50 $0 5432000 Bond
BOE - Replacemant of Sidewalks, Curbs, Stairs and Loading 550,000 $50,000 $50,000 550,000 $50,000 $250,000 Bond
Docks . il
BOEL - Roof Drain Identification System 50 $25,500 S0 S0 S0 $25,500 Bond
BOE - Safety and Security Improvements 5200,0600 5200,000 5200000 $200,000 $200,000 $1,000,000 Bond
BOE - Stage Curtains $175,000 50 50 50 50 $175,000 Bond
BOE - Technology Infrastructure $750,000 $500,000 $500,000 $500,000 $500,000 $2,750,000 Bond
BOE - Window Film 50 520,000 $20,000 S0 50 $40,000 Bond
BOE & Schools - Resurface Parking Lots $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 8ond
Bunnell - Classroom Renovation S0 $150,000 $250,000 $0 S0 $400,000 Bond

Bunnell High - Auditorium Update $0 $850,000 $200,000 50 50 51,050,000 Bond



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

School Improvements

Description Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total Funding Source
Bunnell High - Parking Lot Repair 400,000 S200, 00 > 50 = 50 50 $600,000 ®ond o
Bunnell High - Renovation of Weight/Exercise Room, S0 $0 $125,000 50 50 $125,000 Bond
Bunnell High - Replacement of Flooring 50 50 $750,000 5750,000 1] $1,500,000 Bond
Bunnefl igh - Roof Replackiment $3,150,000 $0 50 50 50 $3,150,000 Bond -
Bunnell High - Room Con\re;sion 50 $0 $85,000 S0 50 585,000 Bond
Bunnell High - Various Renovations/Repairs $300,000 $200,000 $200,000 $100,000 $100,000 $200,000 Bond
Bunnell High School - Air Conditioning 50 $250,000 $250,000 50 sQ $500,000 8ond
Bunanell High School - Window and Exterior Replacement 50 5300,000 $300,000 $300,000 $300,000 $1,200,000 Bond
Bunnzll High Schoel Field Improvement S0 $400,000 5200,000 50 50 $600,000 Bond
Chapel - Carpeting S0 $45,000 $0 $0 50 $45,000 Bond
Eli Wwhitney - Air Conditi-oning 50 $160,000 50 S0 S0 $160,000 Bond
Eli whitney - Masonry R;epairjs ) $175,000 o 50 $0 $175,000 Bond
Efi whitney - Repairing Laminated Formica $0 st $65,000 S0 $0 565,000 Band
Eli whitney. - Replacement of Flooring 30 $950,000 S0 S0 50 $950,000 8ond
Eli whitney - Resurface Parking Lots $0 S0 $150,000 50 $0 5150,000 Bond
E1i Whitney - Roof $0 $850,000 $0 50 $0 $850,000 Bond
Flood - Acoustic Panels in Cafeteria 50 50 $25,000 30 50 $25,000 Bond
Flood - Doars and Hardware S0 $58,800 $58,800 558,800 458,800 $235,200 Bond
Flocd - Loading Dock 50 $35,000 S0 50 50 $35,000 Bond
Flocd - Poot Area 50 $35,000 S0 50 S0 $35,000 Bond
Flood - Replacement of Flooring S0 51,200,000 50 50 0 $1,200,000 Bend
Eloed Middle - Lockers $0 $425,000 $0 50 $0 $425,000 Bond

Flgwd Middle School - Auditorium Update 0 $540,000 50 50 50 $540,000 Bond



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CiP PROJECTS BY DEPARTMENT

School Improvements

Description Cost 2017 Cast 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total Funding Source
s : s S e — R
franklin - Boiler Replacement s0 £350,000 S0 S0 50 $350,000 Bond
Feanklin - Doors-and Hardware 50 $69,000 50 $0 S0 $69,000 Bond
Franklin - Roof Replacement $255,000 50 S0 $0 50 $255,000 Bond
Johason House - Air Conditioriing $0 $0 50 $230,000 $0 $230,000 Bond
Johnseon House - Daors and Hardware External/interior 50 $31,000 431,000 $31,000 $31,000 $124,000 Bond
Doors
Johnson House - Lackers S0 50 $15,000 S0 s0 $15,000 Bond
Johnson House - Painting S0 50 $50,000 50 50 350,000  Bond
Johason House - Replacement of Flooring 0 50 $750,000 S0 S0 $750,000 Bond
Johnson House - Roof Replacemeant S0 50 $900,000 S0 50 $900,000 Bond
lohnson House - Window Replacement $0 $0 50 $1,000,000 50 $1,000,000 Bong
Lo-rdship - acoustic Panels in All Purpose Room $0 50 $25,000 S0 S0 425,000 Bond
tordship - Air Canditioning Med? Center S0 S0 575,000 50 50 575,000 Bond
Lordship - Cabinet Repair S0 S0 560,000 50 $0 $60,000 Bond
' Lioidship - Conference Roorm 0 50 $45,000 50 $0 $45,000 Bond
Lordship - Doors and Hardware S0 $21,250 521,250 S0 S0 542,500 SBond
Lordship - Fencing 50 50 518,000 $0 $0 $18,000 Bond
Lordship - Nurse's Room S0 540,000 S0 S0 50 340,000  Bond
Lordship - Pavement Repair S0 S0 $100,000 50 50 $100,000 Bond
Lordship - Window Replacement 50 $315,000 50 S0 S0 $315,000 Bond
Nichols - Acoustic Panels in Cafeteria 50 S0 $12,000 S0 $0 $12,000 Bond
Nichals - Air Conditioning 50 $125,000 S0 50 50 $125,000 Bond

Nichols - Doors and Hardware S0 $12,000 $12,000 $12,000 50 536,000 Bond



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

School improvements

Description S:_ost 20_17 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total Funding Source
‘*NrIic.l:‘-ors‘-‘.i;a.r.kir;;Spaces & Turn Around North Avenue $280,000 50 $0 $0 $0 $280,000 Bond
Nichats ¢ Playgrotind $0 $110,000 50: 50 50 $110000  Bond
Sacond Hilt Lane - Cafeteria Flooy S0 $70,000 50 50 50 $70,000  Bond
Second Hill Lane - Carpeting 50 i Y PR s k06 Bond
Second Hill Lane - Gym Curtain S0 50 520,000 50 $0 $20,000 Bond
Second Hill Lane - Masonry Repairs 50 $50,000 50 50 2 BN | Pand
Second Hill Lane - Playscape/Blacktop s0 $135,000 $0 30 50 $135000 Bond
Wilcoxsan - Alr Conditioning $40,000 $40,000 $30,000 $0 50 $110,000 Bond
Wilcoxson - Laminate on Cabinets $30,000 $0 o 0 0 $30,000  Bond
Wilcoxson - Remodel Stage/#Multi Purpose Room $45,060 $0 %0 50 50 $45,000 Bond
Wooster Middle - Air Conditioning 50 $130,000 $120,000 $90,000 50 $340,000 Bond
Wooster Middle - At Roorn Cabinets 50 $0 $30,000 $0 >0 $30,000  Bond
Wooster Middle - Bathroom Partitions 0 45,000 50 50 S0 $45,000  Bond
Waooster Middle - Book Shielving in Media Center/tibrary 50 $50,050 S0 $0 s 550,050 Bornd
Wooster Middle - Carpeting $0 s0 $750,000 50 $0 $750,000 Bond
Wooster Middle - Doors and Hardware $0 328,750 $28,750 528,750 $0 $86,250 Bond
Wooster Middle - Project Lead the Way Lab $0 30 $35,000 0 50 $35,000  Bond
Waoster Middle - Resurface Parking Lots $0 $0 $450,000 $0 50 $450,000  Bond

BOE - ALPHA S0 $7,500 50 S0 50 $7,500  General fund

School Improvements Subtotal $6,600,000  $11,070,350 $8,583,600 $4,585,550 42,474,800 £33,314,200

—  —




Program

Lead Department

Project Name

Reason for Need

Potential Funding Source Bond

Fund

Town of Stratford
Adopted e ’f‘
Capital Improvement & Equipment Program

School Improvements New No
Current Age 32

Replacement Yes

Building Maintenance Estimated Life 25

BOE - ADA Code Compliance

Code compliance for unisex, handicap hathroom. Code compliance for hardware throughout the building
(lock set).

Bring handicap ramp up to code.

Cost 2017 $0

Capital Improvement Cost 2018 $155,000
Cost 2019 30

Cost 2020 30

Cost 2021 $0

Total Cost $155,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements

Lead Department Building Maintenance

Project Name

Reason for Need  The auditorium seating throughout the District are in need of repair and reupholstering.

Potential Funding Source

Fund

BOE - Auditorium Seating

Bond

Capital Improvement

38

New
Current Age

No

30
years

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost
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Yes
25 years

$0
$100,000
$100,000
$0
$0
$200,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Schools CurrentAge 5 Estimated Life 5
Project Name BOE - Automated External Defibrillator Replacement

Reason for Need  Software is no longer available for AED units and warranty periods have expired. Twenty six (26) units
need to be replaced over a two (2} year period at a cost of $2,000 each.

Potential Funding Source Bond Cost 2017 $26,000
Fund Capital Improvement Cost 2018 $28,000
Cost 2019 30
Cost 2020 $0
Cost 2021 $0
Total Cost m

39



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance CurrentAge O Estimated Life 30
Project Name BOE - Boiler Replacements in Various Schools

Reason for Need Replace boilers in schools as needed.

Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $325,000
Cost 2019 $325,000
Cost 2020 $325,000
Cost 2021 $325,000
Total Cost $1W
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No Replacement
Lead Department Building Maintenance Current Age 0 Estimated Life

Project Name

BOE - Boilers - Water Treatment

L1y ™
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No
30

Reason for Need Perform water treatment to boilers at schools throughout the District - $35K for 13 locations.

Potential Funding Source

Fund

Bond

Capital Improvement

41

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$264,000
30
$0
$0
$0
$264,000



Town of Stratford Attt
Adopted 5 o)

el

; -
R TTe TR

s T
1 1 [T

Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Technology Current Age 10 Estimated Life 8
Project Name BOE - Digital Walkie Talkies

Reason for Need  Upgrade District walkie talkies and base stations from analog to digital due to upgrade of FCC narrowband
requirement. This will be completed over two years. Elementary schools to be upgraded first year and
Middle and High schools will be upgraded in second year.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $25,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 30
Total Cost $25,000
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Program
Lead Department

Project Name

Reason for Need

period.

Potential Funding Source

Fund

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements
Building Maintenance

Bond

Capital Improvement

43

New
Current Age

BOE - Elevator Replacement throughout the District

No
30-60

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost
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$0
$350,000
$525,000
$525,000
$525,000
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The elevators throughout the District are in need of replacement. There are (11) eleven elevators still to be
replaced. The cost per elevator is $175,000 per with (3) elevators being replaced per year over a 4 year

$1,925,000



Lead Department Schools
Project Name

Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School iImprovements

New
Current Age

BOE - Feasibility Study-Pedestrian/Vehicular Circulation

Yes
0

Replacement
Estimated Life

phkday
TR ] L

Reason for Need  Conduct overall campus evaluations for pedestrian/vehicular circulation to address public safety

concernsfissues as related to bus/parent drop-offs, pickups, walkers and parking. The elementary and
middle school locations to be studied are Chapel, Eli Whitney: Franklin; Nichols and Flood.

Potentiai Funding Source

Fund

Bond

Capital Improvement

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost

30
$135,000
30
$0
$0

$135,000



Town of Stratford S,

S e
Adopted %Kiﬁf/f
. : IS
Capital Improvement & Equipment Program -
Program School improvements New No Replacement Yes
Lead Department Building Maintenance Current Age Varies  Estimated Life 10

Project Name BOE - General Repairs

Reason for Need  Improve the exterior and interior of school buildings. This work is consistent with good preventative
maintenance practices and will also improve the appearance of Town Buildings.

Potential Funding Source Bond Cost 2017 $135,000
Fund Capital Improvement Cost 2018 $135,000
Cost 2019 $135,000
Cost 2020 $135,000
Cost 2021 $135,000
Total Cost $675,000
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Program
Lead Department
Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements New No Replacement
Building Maintenance Current Age O Estimated Life

BOE - Library Infrastructure

A

Build centers within various libraries to be able to collaborate projects and make functional. Stratford High
update technology, diner-style booth for collaboration, replace arm chairs and tables. Flood - update
technology and work stations, tables and chairs. Chapel - update chairs and racks. Nichols - replace
shelves. Wilcoxson - replace shelves, chairs and racks. Lordship - replace shelves, chairs and racks.

Potential Funding Source Bond Cost 2017

Fund

Capital Improvement Cost 2018
Cost 2019

Cost 2020
Cost 2021
Total Cost

46

$0
$59,500
$25,800
$0

30
'$85,300



Town of Stratford
Adopted

Capital Improvement & Equipment Program

¢
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A44,

Program Schaol lmprovements New No

Current Age 24

Replacement Yes

Lead Department Estimated Life 15

Building Maintenance

Project Name BOE - Modular Classroom Walkways

Reason for Need  Install walkways and enclosures connecting modulars to main buildings.

Potential Funding Source  Bond Cost 2017 $400,000
Fund Capital Improvement Cost 2018 30
Cost 2019 50
Cosf 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford

Adopted e
"r H“.', Fo ._-\.:.\_E
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age  10-40 Estimated Life 10
Project Name BOE - Painting Interior and Exterior of BOE Buildings

Reason for Need  Over the next five (5) years the interior and exterior of the school buildings will need routine re-painting to
maintain appearance and condition. This work will be contracted out and performed during after school

hours.
Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $150,000
Cost 2019 $150,000
Cost 2020 $150,000
Cost 2021 $150,000
Total Cost $600,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yas
Lead Department Building Maintenance Current Age 19 Estimated Life 20
Project Name BOE - Removal and Replacement of Qil Tanks

Reason for Need  Department of Energy and Environmental Protection (DEEP) Code Compliance for removal and
replacement of sixteen (16) heating oil tanks for the following schools; Administration Building, Bunneli (2),
Chapel Eli Whitney, Flood, Franklin, Honeyspot, Johnson, Lordship, Nichols, Second Hill lane, Stratford (2),
Wilcoxson and Wooster.
Estimated cost per tank is $27,000.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $216,000
Cost 2019 $216,000
Cost 2020 $0
Cost 2021 $0
Total Cost ﬂm
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Program
Lead Department

Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School improvements New No Replacement
Building Maintenance Current Age 31+ Estimated Life

BOE - Replacement of Sidewalks, Curbs, Stairs and Loading Docks

Replace curbs, sidewalks, outside stairs and loading docks at various school locations.

Potential Funding Source Bond Cost 2017

Fund

Capital Improvement Cost 2018
Cost 2019

Cost 2020
Cost 2021
Total Cost

50

$50,000
$50,000
$50,000
$50,000
$50,000
$250,000



Town of Stratford T
Adopted

L) j.l'. A

Capital Improvement & Equipment Program
Program School Improvements New Yes Replacement No
Lead Department Building Maintenance Current Age 0 Estimated Life 15

Project Name BOE - Roof Drain Identification System

Reason for Need To have the ability to identify roof drains during snow storms, enabling drains to be cleared to prevent roof
damage and leaks.

There are approximately 500 drains throughout the District and the cost of each identifier is $45. Plus an
additional $3,000 for installation.

Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $25,500
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New Yes Replacement Yes
Lead Department School Improvements Current Age Varies  Estimated Life 20
Project Name BOE - Safety and Security lmprovements

Reason for Need Doorsflocks{hardware need to be maintainedfreplaced at various Town schools. This will include keypad
entry, security cameras and door alarms. Reconfiguration of entrances/vestibules and other items
identified from audit.

Potential Funding Source Bond Cost 2017 $200,000
Fund Capital Improvement Cost 2018 $200,000
Cost 2019 $200,000
Cost 2020 $200,000
Cost 2021 $200,000
Total Cost $1T00,(T06
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Program
Lead Department

Project Name

Reason for Need

Potential Funding Source Bond Cost 2017 $175,000
Fund Capital Improvement Cost 2018 $0
Cost 2019 30
Cost 2020 $0
Cost 2021 $0
Total Cost $175,000

Capital Improvement & Equipment Program

Town of Stratford PRk
Adopted

oy,
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School Improvements New No Replacement Yes
Building Maintenance Current Age 25 Estimated Life 20 years
years

BOE - Stage Curtains

Per request of Fire Marshall - Stage curtains throughout the District were to be inspected to determi_ne
code compliance and action required. Upon inspection, it has been determined seven schools require
cleaning with minor repairs and 4 schools require complete replacement.
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Program
Lead Department

Project Name

Reason for Need

.,QMM.‘

Town of Stratford Al
Adopted .Ix. X
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1Ly
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LA TTT Lk

Capital Improvement & Equipment Program P
School Improvements New Yes Repiacement No
Schools Current Age 0 Estimated Life 10

BOE - Technology Infrastructure

A modern technology infrastructure has become essential to the efficient operations of schools. Schools
are now required to take online tests annually. Computer-based security and HVAC systems have besn
added. Distance learning initiatives have increased.  Neiwork resources must be modern and robust to
handle instructional and operational demands.

Potential Funding Source Bond Cost 2017 $750,000
Fund Capital Improvement Cost 2018 $500,000
Cost 2019 $500,000
Cost 2020 $500,000
Cost 2021 $500,000
Total Cost $2,750,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School improvements New No Replacement No
Lead Department Building Maintenance Current Age O Estimated Life 0
Project Name BOE - Window Fiim

Reason for Need  For better temperature control in the buildings there are areas which are in need of window film to cut down
the sun/heat exposure do to the size of the windows. Some windows are in need of window film for
security from being able to see directly into the classrooms.

Potential Funding Source Bond Cost 2017 30
Fund Capital lmprovement Cost 2018 $20,000
Cost 2018 $20,000
Cost 2020 $0
Cost 2021 $0
Total Cost “$40,000
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Program
Lead Department
Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements New No Replacement
School Improvements Current Age 0O Estimated Life

BOE & Schools - Resurface Parking Lots

Resurface/repair parking lots throughout the district.

Potential Funding Source Bond Cost 2017

Fund

Capital fmprovement Cost 2018
Cost 2019

Cost 2020
Cost 2021
Total Cost

56
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$100,000
$100,000
$100,000
$100,000
$100,000
$500,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements
Lead Department Building Maintenance

Project Name

Bunnell - Classroom Renovation

Current Age

Replacement
Estimated Life

Reason for Need  Create new manufacturing departments - change the spec of auto and wood shops to_reclassify as
manufacturing. Completely renovate the home economics classroom. Update ali cabinets/counter tops
and appliances

Potential Funding Source

Fund

Bond

Capital Improvement

57

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0
$150,000
$250,000
$0
30
$400,000



Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

School Improvements New No
Current Age 25+

Replacement Yes

Building Maintenance Estimated Life 20-25

Bunnell High - Auditorium Update

Completely renovate auditorium over 2 years. Seating, lighting circuits, sound system and acoustical
ceiling are beyond their useful life cycle and in need of replacement. Lighting circuit cabinet is no longer
manufactured and circuits need to be removed and sent for special repair when they malfunction. Sound
system and speakers were installed before stage was enlarged and the main speaker placement currently
overlaps the stage, resulting in "feedback” zone in the front to the stage. Ceiling has not been repaired or
repainted since 1991 and is stained and cracked. Install Air Conditioning.

Potential Funding Source

Fund

Bond Cost 2017 $0
Capital Improvement Cost 2018 $850,000
Cost 2019 $200,000
Cost 2020 $0
Cost 2021 $0
Total Cost $1,()_56,_OE
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Program

Lead Department

Project Name

Reason for Need

Town of Stratford j%ﬂ*ﬂ\g‘f;.
Adopted |
Capital Improvement & Equipment Program

Replacement Yes
Estimated Life 20

School Improvements New No
Highway Current Age 32

Bunnell High - Parking Lot Repair

Bunnell High School parking lots need to be regarded, repaved, and drainage repaired. _North end_ "Senior"”
parking lot needs to be extended and along the side of the library. Lighting needs to be improved in
several areas. Sidewalk cracks need to be repaired.

Potential Funding Source Bond

Fund

Cost 2017 $400,000
Capital Improvement Cost 2018 $200,000
Cost 2019 $0
Cost 2020 30
Cost 2021 $0
Total Cost W
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Adopted s
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 20 Estimated Life 15
Project Name Bunnell High - Renovation of Weight/Exercise Room

Reason for Need  Beyond its life cycle, the equipment is outdated and the flooring needs to be replaced. Mirrors and sound
system should be installed.

Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $0
Cost 2019 $125,000
Cost 2020 $0
Cost 2021 $0
Total Cost $125,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements

Lead Department  Building Maintenance

Project Name

Bunnell High - Replacement of Flooring

Current Age

Replacement
Estimated Life

Reason for Need Replace the carpeting in classrooms and tile in hallways over a 2 year period State grant for abatement.

Potential Funding Source

Fund

Bond

Capital Improvement

61

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0

$0
$750,000
$750,000
$0
$1,500,000



Town of Stratford "'7:.'"'*:'-.":'.',,
Adopted o o
Capital Improvement & Equipment Program

School Improvements New No
Current Age 20

Program Replacement Yeos

Lead Department Estimated Life 20

Building Maintenance

Project Name Bunnell High - Roof Replacement

Reason for Need  The main building and gym roofs are beyond their life cycle and need to be replaced due to leaks, bubbling

and other routine wear and tear, including masonry repairs. State reimbursement is available.

Potential Funding Source Bond Cost 2017 $3,150,000
Fund Capital Improvement Cost 2018 $0
Cost 2019 $0
Cost 2020 30
Cost 2021 30
Total Cost $3,_1m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance CurrentAge 0 Estimated Life
Project Name Bunnell High - Room Conversion

Reason for Need Convert Room 103 to an Information Technology Lab. Demolition, upgrades of data and electrical, new
flooring, millwork and drop ceiling and adjust sprinkler heads.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $85,000
Cost 2020 $0
Cost 2021 50
Total Cost W
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Town of Stratford i
Adopted %?ggm )i
Capital Improvement & Equipment Program g
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 25 Estimated Life 20 years

years
Project Name Bunnell High - Various Renovations/Repairs

Reason for Need  Various repairs and replacement projects throughout the school are needed such as key pads, door locks,
security cameras, gymnasium score board, intercoms in café/auditorium/gym, caulking of windows,
replacing water fountains, efc.

Potential Funding Source Bond Cost 2017 $300,000
Fund Capital Improvement Cost 2018 $200,000
Cost 2019 $200,000
Cost 2020 $100,000
Cost 2021 $100,000
Total Cost $900,000



Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

School Improvements New Yes Replacement No
Building Maintenance CurrentAge 0O Estimated Life 15

Bunnell High School - Air Conditioning

The cafeteria and auditorium are prone to high room temperatures due to the capacity and equipment. in
cafeteria, temperatures in the kitchen and serving area can reach 90+ degrees on warm days when meals
are being prepared and served. The main cafeteria dining area regularly reaches 85+ degrees during
warm days in May, June and September. The auditorium temperature reaches 90+ degrees during
crowded events when lights are used. Air circulation is very poor. Air conditioning should be installed in
these two areas.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $250,000
Cost 2019 $250,000
Cost 2020 $0
Cost 2021 $0
Total Cost W
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Town of Stratford
Adopted

L \-.I_i_,l _\-.
. . T VL
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age  20-50  Estimated Life 25
Project Name Bunnell High School - Window and Exterior Replacement

Reason for Need  Windows throughout the building are in poor condition and energy-inefficient. Many do not open or close
properly. Hardware is no longer avaitable to repair the windows due to their age. These items are age-
related repairs that will result in energy savings. Estimated cost is $1.2M to be phased over four (4) years.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $300,000
Cost 2019 $300,000
Cost 2020 $300,000
Cost 2021 $300,000
Total Cost $1,200,000
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Town of Stratford e
Adopted -
Capital Improvement & Equipment Program

Program School improvements New No Replacement Yes
Lead Department Parks Current Age 20+ Estimated Life
Project Name Bunnell High School Field Improvement

Reason for Need  Field needs to be regraded. reconditioned and resodded. Backstop and dugout benches need to be
replaced a‘nd bases need to be re-anchored. Irrigation system will need to be adjusted to accommeodate
the regrading of the field. FY2018 the basebaill field will be done followed in FY2019 by the softball field.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $400,000
Cost 2019 $200,000
Cost 2020 $0
Cost 2021 $0
Total Cost $600,000
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 12 Estimated Life 15

Project Name Chapel - Carpeting

Reason for Need  The carpet in the Main Office and Library needs to be replaced due to buckling which cannot be repaired.

Potential Funding Source Bond Cost 2017 $0
Fund Capital improvement Cost 2018 $45,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $45,000



Program
Lead Department

Project Name

Reason for Need

Potential Funding Source Bond

Fund

Town of Stratford
Adopted

"

SEAL -

I|_h.l-n\u.'

vy - R
s

[ Et ."v‘.‘\.':

Capital Improvement & Equipment Program
School Improvements New No Replacement Yes
Building Mainienance Current Age 15 Estimated Life 18

Eli Whitney - Air Conditioning

Plan is to replace air conditioner condensers with new controfs in main office, library and café. Paits are
becoming increasingly difficult to find to service the units.

Cost 2017 $0

Capital lImprovement Cost 2018 $160,000
Cost 2019 30

Cost 2020 $0

Cost 2021 $0

Total Cost $160,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements

Lead Department Building Maintenance

Project Name

Eli Whitney - Masonry Repairs

Current Age

Replacement
Estimated Life

Yes
20

Reason for Need Masonry is acting like a sponge and starting to cause leaks within the building. This was not part of the
renovation. Price is from a confractor, also the building needs to be acid washed, repainted and sealed.

Potential Funding Source

Fund

Bond Cost 2017 30
Capital Improvement Cost 2018 $175,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford fgfs??f%%"fg.
Adopted |
Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 20 Estimated Life 20
Project Name Eli Whitney - Repairing Laminated Formica

Reason for Need  Various areas in the building, including classrooms, main office and library have Formica laminate on
countertops that have deteriorated. Unfortunately, during construction a defective adhesive was used
causing the delamination. Approximately ten (10) years ago, the Town hired a contractor to estimate the

fix.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $65,000
Cost 2020 30
Cost 2021 $0
Total Cost $65,000

71



Town of Stratford

Adopted 15 s iF
: :
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 20+ Estimated Life 10
Project Name Eli Whitney - Replacement of Flooring

Reason for Need  Replace all carpet with resilient floor covering, including the gym floor. Will seek State Reimbursement.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $950,000
Cost 2019 $0
Cost 2020 30
Cost 2021 $0
Total Cost W
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Program
Lead Department

Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements New No Replacement
Highway CurrentAge 0 Estimated Life

Eli Whitney - Resurface Parking Lots

The parking lots need to be regraded, repaved and drainage repaired.

Potential Funding Source Bond Cost 2017

Fund

Capital [mprovement Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

73

C ik
" PV .“_"
Figgha®

No
$0
$0
$150,000
30
$0
$150,000



Program
Lead Department

Project Name

Reason for Need

Town of Stratford SN

Adopted ed
- . s’;.. "". i '.':';‘-u'
Capital Improvement & Equipment Program
School Improvements New No Replacement Yes
Bm{dmg Maintenance Current Age 19 Estimated Life 20

Eli Whitney - Roof

Roof is at the end of its life span. Roof was replaced in 1992 and the roof is beginning to leak in different
areas.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $850,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $850,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 40+ Estimated Life 15
Project Name Fiood - Acoustic Panels in Cafeteria

Reason for Need  These sound absorbing tiles along the upper part of the walls have been painted and hence no longer
absorb sound as designed. The decibel level is high when students are in the cafeteria and the tiles
continue to break apart causing potential safety concerns.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $25,000
Cost 2020 $0
Cost 2021 $0
Total Cost W
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements

Lead Department Building Maintenance

Project Name

Flood - Doors and Hardware

New
Current Age

No
40+

Replacement
Estimated Life

Yes
15

Reason for Need  All exterior doors have been replaced. Our need over four (4) years is all of the internal doors and

hardware to be replaced. There are 112 doors at $2,100 per door.

Potential Funding Source

Fund

Bond

Capital Improvement
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Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

30
$58,800
$58,800
$58,800
$58,800

$235,200



Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No Replacement No
Lead Department Building Maintenance CurrentAge O Estimated Life

Project Name Flood - Loading Dock

Reason for Need  The loading dock is used for all in and out Food Service deliveries and is beyond its life cycle.

Potentia! Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $35,000
Cost 2019 30
Cost 2020 $0
Cost 2021 $0
Total Cost w
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Town of Stratford

Adopted

Capital Improvement & Equipment Program
Program School Improvements New No Replacement
Lead Department Building Maintenance Current Age 40+ Estimated Life

Project Name

Flood - Pool Area

Reason for Need Pool and deck areas need to be ragrouted and all concrete areas need to be sealed.

Potential Funding Source

Fund

Bond

Capital Improvement

78

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost
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$0
$35,000
30

$0

$0
7$35,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No

Current Age 40+

Replacement Yes

Lead Department Estimated Life 20

Building Maintenance

Preject Name Flood - Replacement of Flooring

Reason for Need  Replace the floor covering and abatement of asbestos of approximately 150,000 square feet. Apply for

State grant for reimbursement.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $1,200,000
Cost 2019 30
Cost 2020 $0
Cost 2021 30
Total Cost $1,200,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 40 Estimated Life 20
Project Name Flood Middle - Lockers

Reason for Need Remove old and install new lockers in the A, B and C wings. Original fockers are from 1972 and are very
small. Fiiting backpacks, coats and books can be challenging. Many are broken and parts are no longer

available.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $425,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Program
Lead Department

Project Name

Reason for Need

Potential Funding Source Bond

Fund

Town of Stratford

Adopted Al
Capital Improvement & Equipment Program
School Improvements New No Replacement Yes
Building Maintenance Current Age 40+ Estimated Life 20

Flood Middle School - Auditorium Update

The House Lighting is poor and cannot be replaced due to the type of ceiling construction. A new ceiling
will also be needed because repair is difficult,

Cost 2017 30

Capital Improvement Cost 2018 $540,000
Cost 2019 30

Cost 2020 $0

Cost 2021 $0

Total Cost m
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Town of Stratford

Replacement
Estimated Life

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No
Lead Department Building Maintenance Current Age 20
Project Name Franklin - Botler Replacement

Reason for Need  Replacement of Boiler as it is beyond its life cycle.

Potential Funding Source Bond

Fund Capital Improvement

82

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

Rty
Yes
20
30
$350,000
$0
30
$0
$350,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 19+ Estimated Life 15
Project Name Franklin - Doors and Hardware

Reason for Need  We are looking to replace the 15 exterior doors at $3K per door which are starting to show wear. We need
internal hardware replaced. Hardware lock sets are $400 each. We need 60 sets.

Potential Funding Source Bond Cost 2017 50
Fund Capital Improvement Cost 2018 $69,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $69,000
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Town of Stratford R

T

.,
Adopted e A
Capital Improvement & Equipment Program e
Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age igars Estimated Life 20 years
Project Name Franklin - Roof Replacement

Reason for Need  Roof is starting to leak in some areas of the building and will be in need of replacement during 2016-2017
and is eligible for State reimbursement.

Potential Funding Source Bond Cost 2017 $255,000
Fund Capital improvement Cost 2018 $0
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m

B84



Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New Yes Replacement
Lead Department Building Maintenance Current Age O Estimated Life

Project Name

Johnson House - Air Conditioning

No
15

Reason for Need ~ Many school, community and recreation events take place in the Auditorium (plays, concerts, public
hearing and meetings).

Potential Funding Source

Fund

Bond

Capital Improvement
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Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0
$0
$0
$230,000
$0
$230,000



Program
Lead Department
Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

School Improvements New No Replacement Yes

Bu“dlng Ma|ntenance Currant Age 15 Estlmated Life 20

Johnson House - Doors and Hardware External/Interior Doors

During renovations (1938) inferior locks and closures were used causing numerous breakdowns and
repairs throughout the building. The basic need is to retrofit every internal and external door with new
locks. This would include a plan to replace fifteen {15) internal hardware at $400 per door and two (2)
external door sets at $7,500 per set and two (2) internal fire doors at 35K per set per year over a four (4)
year impirovement plan.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $31,000
Cost 2019 $31,000
Cost 2020 $31,000
Cost 2021 $31,000
Total Cost m
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Town of Stratford -=*‘°7:f“+'f‘?"f'-f'*
Adopted

. . LI
Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes

Lead Department Building Maintenance Current Age 41 Estimated Life 20

Project Name Johnson House - Lockers

Reason for Need  During renovations (1996) lockers were painted but not repaired. Some lockers have locks, handles,

hinges and doors in need of repair.

Potential Funding Source Bond

Cost 2017 $0

Fund Capital Improvement Cost 2018 $0
Cost 2019 $15,000

Cost 2020 $0

Cost 2021 50

Total Cost $15,000
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Town of Stratford

A Fp

]
L

Jl’,'

Adopted e
= - .'",'-"'\ L '.'E;'\
Capital Improvement & Equipment Program
Program School improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 20+ Estimated Life 15
Project Name Johnson House - Painting
Reason for Need  Paint the gym and the stairwells.
Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $0
Cost 2019 $50,000
Cost 2020 $0
Cost 2021 $0
Total Cost $50.000
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Program

Lead Department

Project Name

Reason for Need

Potential Funding Source Bond

Fund

Town of Stratford
Adopted

Capital Improvement & Equipment Program

New No Replacement
Current Age 18 Estimated Life

School Improvements
Building Maintenance
Johnson House - Replacement of Flooring

Replace the carpeting in the Main Office, Library and VCT Tile in classrooms.

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

Capital Improvement

89

$0
$0
$750,000
$0
$0
$750,000



Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

(L] Qf’!{

Town of Stratford e’/tat'\ %
Adopted

School Improvements New No Replacement Yes
Building Maintenance Current Age  17-21 Estimated Life 20

Johnson House - Roof Replacement

Roof is beginning to leak in some areas of the building. The warranty for one area of the roof expired
September 2011 and the warranty on the balance of the roof expired in July 2015.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $300,000
Cost 2020 $0
Cost 2021 $0
Total Cost $900,000
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Capital Improvement & Equipment Program

School Improvemants
Buiiding Maintenance
Johnzon House - Window Replacement

Program
Leaad Dapartmant
Project Name

Raason for Need

Potential Funding Source
Fund

Town of Stratford
Adopted

Baond

Caplial Improvement

1]

New
Current Age

Mo
15-35

Replacemant
Estimated Life

Caost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

Yes
25

Windows and locking mechanisms are beyond their life cycle. Botlom windows cannot be locked

$0
$1,000,000

$1,000,000



Town of Stratford PR

g
Adopted oAl
3 s Wy -V EL 'I":'."‘
Capital Improvement & Equipment Program
Program School Improvements New N Replacement Yes
Lead Dapartmant Building Maintananca Currenl Age 24 Estimated Life 135
Project Name Lordship - Acoustic Panels in ANl Purpose Room

Reason for Need  Acoustic tiles in all purpose room are in need of replacement.  Tiles are not adequate enough for the size
of the room. All purpose room is used as school's cafeleria as well

Potential Funding Source  Bond Cost 2017 50
Fund Capital Improvement Cost 2018 $0
Cost 2019 $25,000
Caost 2020 %0
Cosat 2021 30
Total Cost $25,000



Town of Stratford £,

Adopted oo
@ - ."-‘.":‘I". 1:;":,.‘
Capital Improvement & Equipment Program -
Program School Improvemants New Yes Replacement Ho
Lead Department  Building Maintenance Current Age 0 Estimated Life 10
Project Name Lordship - Alr Conditioning Media Center

Reason for Need The media cenler generates significant heat fiom a combination of direct sun access through windows and
computers. This location is in need of AJC with humidity conlrols

Potential Funding Source  Bond Cost 2017 30
Fiund Capital Improvement Cost 2018 $0
Cost 2019 $75,000
Cost 2020 $0
Cost 2021 $0
Total Cost $75,000



Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 42 Estimated Life 20

Project Name Lordship - Cabinet Repair

Reason for Need  Cabinets in classrooms are beyond life cycle and need to be refinished or replaced.

Potential Funding Source

Fund

Bond

Capital Improvement

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0

$0
$60,000
30

$0
'$60,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New Yes Replacement No
Project Name Lordship - Conference Room

Reason for Need  Would like to convert a storage room into a conference room. Need to install drop ceiling, lighting, .
ventilation and heat. Additional space is needed to accommodate tutor pull-out, small group instruction
with volunteer, PPT meetings, confidential meetings.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $45,000
Cost 2020 $0
Cost 2021 $0
Total Cost "$45,000
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Town of Stratford

Adopted

Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age  16-42 Estimated Life 15
Project Name - Lordship - Doors and Hardware

Reason for Need  Over a two (2) year period replace twenty (20) internal doors including hardware at $2,125 each.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $21,250
Cost 2019 $21,250
Cost 2020 $0
Cost 2021 $0
Total Cost "$42,500
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No

Lead Department Parks Current Age  21-35

Project Name Lordship - Fencing

Reason for Nead Fence around school is beyond its useful life cycle.

Potential Funding Source Bond

Fund Capital Improvement

97

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

w

thas
.;#‘éei’lﬁf
by »\k‘(“l b ’;IJ" A

$0
$0
$18,000
$0

30
1$18,000



Program
Lead Department

Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements New No Replacement
Building Maintenance Current Age 24 Estimated Life

Lordship - Nurse’'s Room

Nurse's room bathroom needs to be made code compliant.

Potential Funding Source Bond Cost 2017

Fund

Capital Improvement Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

08

Yes
20

$0
$40,000
$0
$0
$0
$40,000



Program
Lead Department

Project Name

Reason for Need

Town of Stratford -;@iﬁg%’%&
Adopted %;ZMC%
Capital Improvement & Equipment Program T
School Improvements New No Replacement Yes
Highway Current Age 20+ Estimated Life 15

Lordship - Pavement Repair

Repair the blacktop area near the basketball court for playground use and repave the lower unit of the
parking lot.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2018 $100,000
Cost 2020 30
Cost 2021 $0
Total Cost $100,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 23-35  Estimated Life 25
Project Name Lordship - Window Replacement

Reason for Need  Replace all the windows in the school as they are beyond their life cycle.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $315,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 50
Total Cost W
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Town of Stratford ST

Ad UPt‘Bﬂ .E,_}ﬂ. :51- 1?::;
Capital Improvement & Equipment Program "
Program School Improvements Now Yas Replacement No
Lead Department Building Maintanance Current Age 0 Estimated Life 15
Project Nama Nichols - Acoustic Panels in Caleteria

Reason for Need  The decibel rating is extremaely high in the cafeteria. Communication is difficult and presents a safety issue
during lunch waves whers there are up 10 150 children being served at one time. During announcements
and drills it is imparative ihat students/staff are able to hear information transmstted by the office

Potential Funding Source  Bond Cost 2017 30
Fund Capital Improvement Cost 2018 50
Cost 2019 $12,000
Cost 2020 50
Cost 2021 50

Total Coat $12,000
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Town of Stratford i’ig;_";g
Adopted o
Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 20 Estimated Life 15
Project Name Nichols - Air Conditioning

Reason for Need  New installation for the library. Temperature and humidity levels tend to be high in this area of the
building. The nurse's office and the main office air conditioner are beyond their life cycle and need to be

replaced.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $125,000
Cost 2019 $0
Cost 2020 %0
Cost 2021 $0
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age  20-35  Estimated Life 20
Projact Name Nichols - Doors and Hardware

Reason for Need We would like to do the balance of the interior locks and doors that need to be replaced. This would be
done six (B) per year over three (3} years at approximately $2K per door which include hardware and
doors. Jungle room, cafeteria and North Avenue doors and frames need to be replaced.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $12,000
Cost 2019 $12,000
Cost 2020 $12,000
Cost 2021 $0
Total Cost $36,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvemeants
Lead Department Engineering

Project Name

New
Current Age

MNichols - Parking Spaces & Tum Around North Avenue

Yes
o

Replacemant
Estimated Life
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Reason for Need  Need additional parking spaces for parents on North Avenue. There is a small drop-off area which is
congested. There is no other drop-off area due to the schools location on Nichols Avenua, Thereis a
need to expand this drop-off area to accommodate additional parking.

Potaential Funding Source
Fund

Bond

Capital Improvemeant

104

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$280,000
30
0
B
B0
$280,000




Town of Stratford A
T Es
Adopted . LT
= z ',-'-} "-.I1 _I.',“;'.n,'."
Capital Improvement & Equipment Program G
Program School Improvements MNow Mo Replacemeant Yas
Lead Department Parks Current Age 20 Estimated Life 15
Project Name Nichols - Playground

Reason for Need  In additional to our playground sguipmenl being 20 years old, owr current playground equipment is
undarsized for 1he voluma of chilkdren we have hara now. New aquipment will balance out student usage
for grade lavels dua to this increased enroliment.

Potantial Funding Source Bond Cost 2017 50
Fund Capital Improvamentl Cost 2018 £110,000
Caost 2019 50
Cost 2020 $0
Cost 2021 50
Total Cost $110,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes

Lead Department Building Maintenance Current Age 12 Estimated Life 20

Project Name Second Hill Lane - Cafeteria Floor

Reason for Need  The tile floor was incorrectly installed during the renovation and is raising and cracking throughout the

cafeteria.

Potential Funding Source Bond Cost 2017 $0

Fund Capital Improvement Cost 2018 $70,000
Cost 2019 50
Cost 2020 30
Cost 2021 30
Total Cost $70,000

106



Program

Lead Department

Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements
Building Maintenance
Second Hill Lane - Carpeting

New
Current Age

Replacement
Estimated Life

The carpet in the Main Office, Library and Computer Rooms needs to be replaced due to buckling which

cannot be repaired.

Potential Funding Source Bond

Fund

Capital Improvement

107

Cost 2017
Cost 2018
Cost 2018
Cost 2020
Cost 2021
Total Cost

$0
$45,000
$0
$0
$0
7$45,000



Program
Lead Department
Project Name

Reason for Need

Town of Stratford PRI

£2 g 1%
Adopted 1) . A
i ' v e
Capital Improvement & Equipment Program
School Improvemants New Yes Replacemeant No
Building Maintanance Current Aga 0O Estimated Life 20

Second Hill Lane - Gym Curtain

Second Hill Lane has over 700 students.  There are two gym teachers serice Ihese children with one
gym. We use a classioom for movemen! aclivilies for grades K and PreK because there is no access lo
the gym for a second teacher during waniar months and rainy/coid days.

Potential Funding Source Bond Cost 2017 £0
Fund Capital Improvement Cost 2018 30
Cost 2018 $20, 000
Cost 2020 50
Cosl 2021 S0
Total Cost 520,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 36 Estimated Life 20
Project Name Second Hill Lane - Masonry Repairs

Reason for Need  Repairs are needed to the old section of the building not done during the renovation. There are multiple
small leaks in the building from areas that need to be repointed and sealed.

Potential Funding Source  Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $50,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $50,000
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Program

Lead Department
Project Name

Reason for Need

Potential Funding Source

Fund

Town of Stratford
Adopted

Capital Improvement & Equipment Program

School Improvements New

Parks

Current Age

Second Hill Lane - Playscape/Blacktop

Replacement
Estimated Life

%“\ SE Li{\;:
WEC ‘.‘ﬁé

‘H‘ﬂ

Yes
15

The playscape and new equipment needs to be relocated behind the school from the dead-end roadway.
Second Hill is the only elementary school in Town without a blacktop area for organized games and
activities for winter play.

Bond

Capital Improvement

i10

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

50
$135,000
$0
$0
30
$135,000



Program

Lead Department

Project Name

Reason for Need

School Imp

Town of Stratford
Adopted

Capital Improvement & Equipment Program

rovements

Building Maintenance

Wilcoxson

Preventative maintenance needed in café, library and main office. Would like to replace areas over a three

- Air Conditioning

year period:

Potential Funding Source

Fund

Bond

Capital Improvement

111

New
Current Age

No
18

Replacement

Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$40,000
$40,000
$30,000
50

$0
$110,000



Program
l.ead Department

Project Name

Reason for Need

Potential Funding Source Bond

Fund

Capital Improvement & Equipment Program

Town of Stratford Pk
Adopted e
t&’wm}f

Frie

Replacement Yes

School Improvements New No
Estimated Life 25

Building Maintenance Current Age 18
Wilcoxson - Laminate on Cabinets

Defective laminate adhesive caused chipping and raising cabinet panels in classroom/offices. Laminate
needs to be reglued and areas that cannot be reglued will need new replacement laminate.

Cost 2017 $30,000
Capital Improvement Cost 2018 $0
Cost 2019 30
Cost 2020 $0
Cost 2021 $0

112

Total Cost

$30,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements
Lead Department  Building Mainlenance

Project Name

Maw
Current Age

Wilcoxson - Remodal Stage/Mulli Purpose Eoom

Mo
30+

Raplaceamant
Estimated Life

Reason for Nead  Slage is onginal to the building. Pricing is for @ new sound sysiem, acoustical tiles, replacement of

curiains, sanding and refinishing stage floor and replacing of wall pads where needed.

Potential Funding Source

Fund

Bond
Capital Improvement

113

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

g ot oo i,
s e sifa T
Yes
20
$45,000
50
H0
$0
$0
345,000



494,
Town of Stratford ‘g/"rg}%
Adopted _A?@;g
Capital Improvement & Equipment Program i

Program School Improvements New Yes Replacement No

Lead Department Building Maintenance Current Age 19+ Estimated Life 15

Project Name Wooster Middle - Air Conditioning
Reason for Need  The cafeteria and 2 second-floor computer room (213 and 214) are in need of air conditioning. HVAC tech

from the Town provided cost estimate. FY17 Cafeteria and Computer Room. FY18 Auditorium. FY19
replacement of units in main office and health suite.

Potential Funding Source

Fund

Bond

Capital Improvement

114

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0
$130,000
$120,000
$20,000
$0
$340,000



Town of Stratford SR

1 H L 1.'-'.;:"-
Capital Improvement & Equipment Program e
Program School improvamenis New No Replaceament Yes
Lead Department Building Maintanance Current Age 50+ Estimated Life 20
Project Name Wooster Migdie - At Room Cabinets

Reason for Need  The wall units of cabinelry around the perimeters of two (2) art rooms are beyond thelr usehil lile cycle

Potential Funding Source Bond Cost 2017 30
Fund Capital Improvement Cost 2018 $0
Cost 2019 $30,000
Cost 2020 50
Cost 2021 0
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Building Maintenance Current Age 55 Estimated Life 20
Project Name Wooster Middle - Book Shelving in Media Center/Library

Reason for Need  Book sheives are past their life cycle and in need of repair. These are the original shelving units that were
installed in 1953. An estimated replacement cost of 55 units at $910 per unit for a total of $50,050 is

required.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $50,050
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford &5 "~=.-_.:;;.!E
Adopted £ a7
iy
Capital Improvement & Equipment Program i
Program School Improvements New Mo Replacement Yes
Lead Department Buiding Maintensnce Current Age 19 Estimated Life 10
Project Name Wooster Middle - Carpeting

Reason for Nead  The carpet in the Main Office, Library and the tite VCT in the Classrcoms needs to be replaced dua lo the
buckling which cannol be repairad.

Potential Funding Source Bond Cost 7017 %0
Fund Capatal Improvemant Cost 2018 b2
Cosl 2019 B7 50,000
Cost 2020 0
Cost 2021 30
Total Cos! $750,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School improvements New No Replacement Yes
Lead Department  Building Maintenance CurrentAge  19-40  Estimated Life 15
Project Name Wooster Middle - Doors and Hardware

Reason for Need  To finish project over three (3) years 3 exterior doors will be replaced at $3K each and 45 sets hardware
and closers at $650 each and 24 interior doors at 32K each.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $28,750
Cost 2019 $28,750
Cost 2020 $28,750
Cost 2021 30
Total Cost $86,250
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Program
Lead Dapartment
Project Name

Reason for Need

i

Town of Stratford SRl

fa,
s
"

Adopted b o o
. . S e
Capital Improvement & Equipment Program i
School improvements MNew Mo Replacement Yes
Building Maintenancs Current Age 35+ Estimated Lifa 20

Wooster Middle - Project Lead the Way Lab

This large room needs a drop ceiling and the sprinkler heads lowerad. The neoise level is very high in this

room especially when the machinery is usad. The two adjoining music rooms have baen completed but
this room was not done,

Potential Funding Seurce  Bond Cost 2017 80
Fund Capital Improvemant Cost 2018 a0
Cost 2019 £35,000
Cost 2020 §0
Cost 2021 50
Total Cost '$35,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes

Lead Department Highway Current Age 31-50  Estimated Life 20

Project Name Wooster Middle - Resurface Parking Lots

Reason for Need The parking lot needs to be regraded, repaved and drainage repaired.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $0
Cost 2019 $450,000
Cost 2020 $0
Cost 2021 $0

Total Cost $450,000
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New Yes Replacement
Lead Department Building Maintenance Current Age 0 Estimated Life

Project Name

Reason for Need

Potential Funding Source

Fund

BOE - ALPHA

General Fund

Capital Improvement

i22

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

Equipment need includes gym equipment, music equipment and art equipment. The programs going
forward will be credited programs and the equipment is needed.

$0
$7.500
$0

$0

$0

T $7.500



CAPITAL IMPROVEMENTS

PROJECTS BY DEPARTMENT

TOWN FACILITIES



TOWN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM

2017-2021
Town Facilities
Dascription Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cosl 7021 Five Year Total FU“_IT'“.E Source
I!:r;ruuln Faiiitie] - Long Basch Pk %0 Elfﬂ_ﬂ;:l \ . i.l;l- o b7 1] ] H:E:ﬂm- Boews
Chilidren's Depuitrant Renoeabion 000 000 SATEARL 0 = 0 5520863 Gomd
EsPvd (Cpemple s Hepars 1 275 CHID 575 000 L7500 78 0 5300000 Bowd
imaLn Mt af Merig Tadles, Dennes sl Gabage Ciny S0, 000 520,000 520,000 520,000 20,000 SI00000  Boncd
ey B Cisling, Drctwenri, Ay Mandling Linit & Lighiing SEOD, 000 G436, D00 S43E,000 i S0 SL3IT2000  Bond
B aLBirent
Lt iy Wy md e Bagain & Raplacemanti 5 8651 000 0 1] =0 S6L000  Eand
Bl ipdl Bulding Rdtguron; 580,000 S1.26 000 125 00 5125000 2175,000 SEE0.00C  Rard
Tprt fpce Atgreation 550,000 550,000 550,000 550,000 F0000 ELOOD  Bond
Pavinng Lo Reswrfanng S100. 000 5 106 DO SE00000 S0 000 200,000 FH0.000  Bond
ProgeTa Algpunila 5250,000 50 0 1] & 550,000  Resnd
Famowanon a Bsatw Park § 100,000 5200000 200,000 $200,000 $200,000 §900000  Bend
Sarpaars and Maniengae - 4 Firshoiried 5150000 £150,000 5150,000 SL50,000 £150,000 STH0000  Mond
Town Boklngs - Masany 50 5 25, 00 525,000 525,000 L §100,000  Bond
Bty Rapaars § LLjrsnens 5115 000 S1650,000 S1%0,000 S150,000 $150,000 STIE000  Genecal Fand
Fz:odf 0k e - Tiwaelt & 50, 00 S50.000 550, 000 S50000 G, ) SI50,000  Genarsl Fundd
Ursirgronmed Tark Testrg 530,000 50,000 S0, 000 530,000 $20,000 $100,000 Genersl bund
Ui g riom. el Tl Bl wvmis ) LH7 500 40 50 50 Bl $EVSDD Lol

Town Facilities Subtotal 51,592,500 51.083.861 $1,401,000 BOES, 000 495,000 $6.507.361




TOWRN OF STRATFORD
ADOPTED CAPITAL IMPROVEMENT PROGRAM
2017-2021

CIP PROJECTS BY DEPARTMENT

Town Facilities
D*Hv:n!:linn . Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2031  Fowe Year Total Funding Sowince
o €IP Total $12743500 $26570,213 S$22635600 $13,891550 $11.230800  $87,071663

: CostI017  Cost2018  Cost2019  Cost2020  Cost2021  Five Year Total

CiF Tosal 512,743,500 536,570,213 532E35 600 513 891 550 S0 230 800 SHT.0T1E63

WeLA {SA00.000} {S600.000) {S550,000) (S50, 000 (5 5%0,0000 (52650, 000)

AMOUNT TQ BE BUDGETED

$12,343,500  $25970,213 512085600 $13,341550 510,680,800  $84,421 663




Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program Town Facilities Now Yes Replacement
Lead Department Parks Current Age 0 Estimated Life

Project Name

Bathroom Facilities - Long Beach Park

Reason for Need To provide permanant bathroom facilities with ADA compliance at Long Beach Fark

Potential Funding Source
Fund

Band

Caphtal Improvemeant

123

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

LEE 1Y
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Mo
30 yaars

$0
$100,000
S0

$0

50
$100,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities New No Replacement Yes

Lead Department Library Current Age 35 Estimated Life 25 years
years

Project Name Children's Department Renovation

Reason for Need  The Stratford Library Children's Department was designed for library services in 1981. While this space
has been maintained and rearranged to serve the changing needs of our community, the floor plan no
longer provides adequate programming space. In addition, the public restrooms must be relocated to meet

ADA standards.
Potential Funding Source  8ond Cost 2017 $100,000
Fund Capital improvement Cost 2018 $421,863
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost .‘W
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Town of Stratford SO
Adopted ‘Ei%\:;g%g:ﬂ
Capital Improvement & Equipment Program s
Program Town Facifities New No Replacement No
Lead Department Building Maintenance Current Age 40 Estimated Life
Project Name DPW Complex Repairs
Reason for Need  Repairs to the salt and sand storage domes as well as repairs to the garage.
Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $75,000
Cost 2019 $75,000
Cost 2020 $75,000
Cost 2021 $75,000
Total Cost $300,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities New No Replacement Yes
Lead Department Parks Development Current Age 20 Estimated Life 30
Project Name Installation of Picnic Tables, Benches and Garbage Cans

Reason for Need  The requested funds are being used for the replacement of existing park fixtures including picnic tables,
benches and garbage cans throughout various town parks as needed.

Potential Funding Source Bond Cost 2017 $20,000
Fund Capital Improvement Cost 2018 $20,000
Cost 2019 $20,000
Cost 2020 $20,000
Cost 2021 $20,000
Total Cost m
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Program

Lead Departmaent

Project Name

Raason for Nead

Town of Stratford

Adopted
Capital Improvement & Equipment Program
Town Facilities Replacement
Library Current Age Estimated Life

Library Drap Ceiling, Ductwark, A Handling Unit & Lighting Replacement

This request supplements two approved Capital Projects: Library Drop Ceiling/Lighting Replacemant,
approved for FY2011 and Library Ductwork Replacement, approved for FY2013. This reques! represants
the difference in estimaled cost 1o complete these projects as well as related Air Handling Unit

replacemants

Patential Funding Source Bond

Fund

Capital Improvement

127

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost
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$500,000
$436,000
$436,000
$0

50
$1,372,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities New No Replacement Yes
Lead Department Library Current Age  Varies  Estimated Life 25
Project Name Library Window Repairs & Replacements

Reason for Need A variety of repairs and improvements are needed, including:
- Replacement of windows
- Repair of window seals and/or hardware
- Replacement of protective exterior Plexiglas (covering stained glass windows) where discolored (replace
with tempered glass)
- Installation of interior tempered glass to protect stained glass windows in Children's Department (inside)
- Replace and refinish interior wood trim

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $61,000
Cost 2019 30
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities
Lead Department Town Buildings

Project Nama

Municipal Building Renovations

MNeaw
Current Age

Mo
Vanes

Replacement
Estimated Life

Yoas
15-20

Reason for Need  Improve the exterior and interior surfaces of municipal owned buldings. The suggested funding levels
would allow the Town lo complale thres intenorfexienior projects each year.

Potential Funding Source
Fund

Bond
Capital Improvement

L

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cosat 2021
Total Cost

$50,000
$125,000
$125 000
$125,000
$125.000
§550,000



Program

Lead Department

Project Nama

Reasaon for Need

Potential Funding Source Bond

Fund

Town of Stratford

|
I'J
1
.-'
-
I Cr
T

Adopted e o5
Capital Improvement & Equipment Program R
Town Facililies Mew Ma Replacement Mo
Consarvation Current Age 0 Estimated Life a0

Cpen Space Acquisition

The Town has acquired 4 properties in past years with CT Open Space and Watershed Land Acquisition
Funding (DEP}. Town has the opportunity to receive 65% of cost through grant programs. Several
properies are under consideration, Acquisition of a $400,000 parcal of property would cost the Town
approximataly $150 000, Cost of Town services drop significantly for open space property. Fulure
allocations would enable ongoing open space protection program.

Cost 2017 50,000
Capital Improvement Cost 2018 $50,000
Cost 2018 50,000
Cost 2020 £50,000
Cost 2021 $50, 000
Total Cost $250,000
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Program
Lead Department

Project Name

Reason for Need

’jﬂ!g’\‘

Town of Stratford RO STA
%"” \gﬁ
Adopted %%iﬁ ?;*E
- - \
Capital Improvement & Equipment Program s
Town Facilities New No Replacement Yes
Highway Current Age Varies  Estimated Life 16

Parking Lot Resurfacing

This project will allow the Town to fund and schedule resurfacing projects in an efficient manner.

Potential Funding Source Bond Cost 2017 $100,000
Fund Capital Improvement Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000

Total Cost $500,000
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Town of Stratford 0 e,

‘f"-_' (e
Adopted E__-:,ﬁ,;}. F
Capital Improvement & Equipment Program
Frogram Town Facilities New No Replacement No
Lead Dapartment Mayor Current Age 0 Estimated Life 30

Project Name Proparty Acquisition

Reason for Need A program to both further open space presarvation s well as to secure properties the Town may have an
Interest in scquinng lo continue the betterment of Stratford.

Potential Funding Source Bond Cost 2017 $250,000
Fund Capilal Improvement Cost 2018 §0
Cost 2019 30
Cost 2020 50
Cost 2021 $0
Total Cost $250,000
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Program

Lead Department

Project Name

Reason for Need

athe
Town of Stratford ﬁ**:ré%,,
Adopted T

RN Sy
" - 3‘; "\’EC’Y\
Capital Improvement & Equipment Program e
Town Facilities New No Replacement No
Building Maintenance CurrentAge O Estimated Life 15

Renovations at Boothe Park

Multiple buildings on the property need various improvements/additions. Painting, electricity and air
conditioning in the dance hall, shelter replacements, new tables, barn repair, repairs/renovations to Boothe
House and kitchen upgrade in the dance hall. Renovations would span across 5 years,

Potential Funding Source Bond

Fund

Cost 2017 $100,000
Capital Improvement Cost 2018 $200,000
Cost 2019 $200.,000
Cost 2020 $200,000
Cost 2021 $200,000
Total Cost w
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Program
Lead Department
Project Name

Reason for Need

Town of Stratford
Adopted

Capital Improvement & Equipment Program

Town Facilties
Building Maintenance

Rapairs and Mainlanance - 4 Firghouses
Varlous Repairs and Mainlenanoca to all 4 fire houses including new garage doors and openers

Potential Funding Source Bond

Fund

Capital Improvement

™

New
Curreni Age

Mo
0

Replacement
Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$150,000
$150,000
$150,000
$150,000
$150,000
$750,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities New No Replacement No
years
Project Name Town Buildings - Masonry

Reason for Need  Masonry repairs through out Town Buildings.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Improvement Cost 2018 $25,000
Cost 2019 $25,000
Cost 2020 $25,000
Cost 2021 $25,000
Total Cost m
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Facilities New No Replacement No
Lead Department  Building Maintenance Current Age Estimated Life 20
Project Name Building Repairs & Maintenance

Reason for Need  Annual appropriation to supplement Operating Budget of the Public Building Maintenance Division. Will be
used for necessary repairs and maintenance, as well as unanticipated expenses, to all municipal buildings.

Potential Funding Source General Fund Cost 2017 $115,000
Fund Capital Improvement Cost 2018 $150,000
Cost 2019 $150,000
Cost 2020 $150,000
Cost 2021 $150,000
Total Cost m
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Program
Lead Department
Project Name

Reaazson for Mead

Town of Stratford

Adopted
Capital Improvement & Equipment Program
Town Facililies Meaw Mo Replacement
Building Maintenanca Current Age O Estimated Life

Roof Managament - Town

To make necessary rool repairs on Town buildings

Potential Funding Source  General Fund Cost 2017

Fund

Capital Improvement Cost 2018
Cost 2019

Cost 2020
Coasat 2021

Tatal Cost

137

$50,000
$50,000
$50,000
$50,000
$50,000
$250,000



Town of Stratford

Adopted

Capital Improvement & Equipment Program
Program Town Facilitins Neaw No Raplacemant
Lead Department Conservation Current Age 20 Estimated Life

Project Name

Underground Tank Testing

Reason for Need  Parform lightnesas last on lanks 20+ years old.

Potential Funding Source
Fund

Ganeral Fund
Capital Improvemant

138

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost




ey
Town of Stratford Do,
I
Adopted ol
\ ) A
Capital Improvement & Equipment Program i
Program Town Facilities New No Replacement Yes
Lead Department Engineering Current Age 20 Estimated Life 30
Project Name Underground Tank Replacement

Reason for Need  Routine underground tank replacement program:
Replace underground storage tanks which are 20 years old and older.

Potential Funding Source LoCIP Cost 2017 $87 500
Fund Capital Improvement Cost 2018 30
Cost 2019 $0
Cost 2020 $0
Cost 2021 30
Total Cost $87,500
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CAPITAL EQUIPMENT



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP FUNDING SUMMARY
Five Year Total

Funding Source Cost 2017 Cost 2018 Cost 2015 Cost 2020 Cost 2021

Bond $762,500 51,365,000 $875,000 S$615,000 $690,000 54,307,500
EMS Fund $169,000 $187,845 $274,996 $274,596 $246,000 $1,152,838
General Fund 51,040,939 51,113,738 51,016,611 5581,611 $992,891 55,145,790
WPCA $200,000 525,000 50 $0 50 $225,000

CEP TOTAL $2,172,439 $2,691,584 42,166,607  $1,871,607  $1,928,891 $10,831,128

Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021  Five Year Total

CEP Total $2,172,439 $2,691,584 52,165,607 $1,871,607 $1,928,891 $10,831,128
EMS Fund {$169,000) (5187,846} (6274,996) (5274,996) ($246,000) {51,152,838)
WPCA (5200,000) {525,000) 50 50 30 {§225,000)

AMOUNTTO BE BUDGETED  $1.803,439  §2,478,738  $1,891,611  $1,596,611 51,682,891 $9,453,290




CEP PROJECTS BY FUNDING SOURCE

TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM

2017-2021

Bond
JProgram  Deseription  Cost2017  Cost2018  Cost 2019  Cost2020  Cost 2021  Five Year Total
Publi Safery {Equipment) Police Radio System Upgrade $200,000 S0 S0 50 S0 $200,000
Public Woiks (Equipment)  Dump Truck $200,000 $200,000 50 50 50 $400,000
Public Works {Equipment) Rad]orﬂeplacemenl and Repair P}ogram $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Public \fvork's (Equipment) Tow Behind Rotary Compresser S0 $20,000 S0 S0 $a 520,000
Public Works (Equipment) Reft')se Truck S0 $220,000 50 0 50 $220,000
Roads & Sewers Electronic Information Management 50 $25,000 525,000 525,000 $25,000 $100,000
school Improvemants Wooster Middle - Inlercom $150,000 S0 s0 S0 50 $150,000
$chool Impraovements Flood - Generator Load 50 $100,000 $0 30 50 $100,000
school mprovements Nichols - Wheelchair Lift $40,000 s0 $a 50 %0 $40,000
school improvements Wooster Middle - Flushometers 612,500 50 S0 S0 50 $12,500
School Improvements Nichals - Library Sheling 50 $35,000 50 50 S0 $35,000
School Improvements 8OE - Various School Equipment $150,000 $280,000 $280,000 $280,000 $280,000 51'?707000
Town Hall (Equipment) VOIP Comm System: Town/Public Safety Telephene System 50 $100,000 $100,000 $100,000 $100,000 $400,000
Town Hall (Equipment} Network Switch Replacements 50 $150,000 $0 0 $150,000 5,300’0'00
Town Hall {(Equipment) M3 Office/Desktop Office Upgrade 50 S0 $160,000 50 $0 5160,000
Town Hall (Equipment) E-Mail Archiving System 50 $25,000 S0 S0 525,000 $50,000
Town Hall (Equipment) Back Up Data Center %0 50 $200,000 50 S0 $200,000
Town Hall (Equipment) Fiber Optic Lines 50 $100,000 $100,000 $100,000 $100,000 400,000
Town Hall (Equipment) Information Technology Projects 50 $100,000 50 $100,000 S0 $200,000
Bond Subtotal $762,500  $1.365,000 $875,000 $615,000 $630,000 $4.307,500




TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM

2017-2021
EMS Fund Cost 2021 Five Year Total
Frogam o Deaigen ___________ _Con®y _caans  Cona01S  Cos 2000 e
Public Safety (Equipment) Power Load System installation $28,996 $28,996 $28,996 528,996 50 5115584
public Saféty'(Eq’i.r@pment) EMS-Special Operations Vehicle Upgrades 54,004 S0 $0 50 50 S
Public Safety (Equiﬁménn Administrative Vehicles 521,000 $28,000 521,000 421,000 $21,000 $112,000
“pubilic $afety (Equipment) Public Access’AED 50 513,850 50 %0 0 gl
P‘ubl'lc Safety (Equipment) Ambulance $115,000 $117,000 $225,000 $225.000 $225,000 #07.000

EMS Fund Subtotal $169,000 $187,846 $274,996 $274,996 $245,000 51,152,838




TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM

2017-2021

General Fund
JProgram Description _ . Cowut 2017 Cost 2018 Cost2019  Com 2020  Cost BT Five Year Total
Pubili Salety (Emuipment] Mikls Comemand Vam LT $I5.000 S O L34 00 35 (00 S1T5.000
Publc satety (Eqispment]  Computer Forensics $30,000 §30,000 $30.000 $30,000 $10,000 $50,000
Puble Safety (Fauipment)  Marked Fael Cars $ 180,000 £150,000 $190,000 $168,000 160,000 STH0,000
b Salocy (Equigmant]  Patrpl Mobile Car Computacs £7,000 $10,000 515,000 $17,500 $17,500 $47.000
Pubille Satety {Enuilpment) l.hrrllr'l.ld.'-'-ah'rﬂu- Palicg 50000 SL0.000 £50,008 S50, 000 580,005 560000
Public Sufety [Equipmam]  Surwey Meters 61,800 43 %00 £1.500 £3,500 53,500 $17 500
Public Safery (Egulpemen) Adkrin Vinhacles Replacemant - Firg 25T §61, 347 $57 230 56k T30 S D0 SEI7.861
Fublic Safery [Eqeipment} DT Symtam Conversion 1o hnsds £10,500 0 0 0 %0 13300
Fublic Safety (Equipment]  Sel Contaned Breathing Apparstus SCBA feplacament 207 50 50 0 so s
Pubfic Safety [Equipment) In-Car Camersx/Body Cama $i8,000 $20,000 §30,000 $30,000 $20,000 $20%.000
Fubic Salery |Equipment) Fire/Water Aescue Equipmont &5.000 £5.00x] 54,000 55,000 5% 000 2% 000
Fulbsie Sabety (Equipmnent| By Ay %10, 000 18,000 £315000 £10,000 §18,000 590,000
Pulthc Safety [Equprsent)  Street sgn reteg reflctivity 530,000 540, 000 540,000 20,500 540,000 5 150,000
Public Safety (Equioment] Réplacamenl of Portahis Radies 430,716 55,000 55,000 £5.000 52,000 550,216
Fulth Safety [Equipement| Fare Pumpar Apparatus (Lakie-purchana) 447,106 £57, 106 £57,106 357 106 557,108 S A0
Pullic Safgey | Equipment) Equipmean and insdalibion - foiice L5520 £67.500 567,500 550000 550,000 5150 D00
Pubdic Safety (Equipment)  Fire Mot dad Ancoisied Emlpment 510,000 510,000 510000 $10,000 510,000 50,000
Fublic Safery (Cowipment)  Tiam Oul Gear 560,000 £60,000 $60,000 SELLD0 560,000 00 o
Fuls: Woris { Eomepenant B, Bl Foei] Mfrmn ] 4%, 000 50 1] 50 S5 000
Puilic Whory (Equaper s Pl Works vebirks g Ly 5 154.304 5170 523 5179522 5178577 S5 RULHE F
Pl Works (Eqvemant] Uiy Gasaerd Chiwry 510,000 520,000 510,000 410,600 $10,000 450,000
Publc Wodks (Egwipenent)  AutoCAD slvwain 50 52,000 50 $a 0 KN
P Weorin |Eguepreng Garbuagr Neoppizie £7 400 57,000 £7.000 £1.000 57000 §15.000



TOWN OF STRATFORD
ADOPTED CAFPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY FUNDING SOURCE

General Fund

Program Description Cost 2017 Cost 2018 Cost 2019 qc_;izozgr Cost 2021 Five Year Total
e R i L ol e e s e R R o i R R e S PR

Public Works (Equipment]  Vehicles and Equipment Lease $177,263 $177,263 $177,263 $177,263 $177,263 $886,315

Tow Hall Equipment) WR'for,311 %0  $50,000 %0 $0 50 $50,000

Town Hall (Equipment); Admini;irative Car Leases 39,500 $39,500 $39.500 50 50 $118,500

T uwn Hall (Equipment) Desktop PC replacement & Thin Clients 50 10,000 $10,000 510,000 $10,000 $40,000

General Fund Subtotal $1,040,939 $1,113,738 $1,016,611 $981,611 $992,891 $5,145,790




TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY FUNDING SOURCE i

WPCA
£r0gr3m Description Cost 2017 Cost 2018 Cost 2019 Caost 2020 Cast 2021  Five Year Total
Roads B Sewers Vac Truck Replacemenl $200,000 S0 S0 S0 $0 5$200,000
Roads & Sewers SUV - Process Control Supervisor S0 $25,000 S0 50 S0 $25/000
WPCA Subtotal $200,000 $25,000 50 50 $0 $225,000

51,928,891 $10,831,128

CEP Total $2,172,439  $2,691,584  $2,166,607  $1,871,607
I_
—— N C&LZQE ~ Cost 2018 Coﬁg?ii - Cast 2020 Cost 2021  Five Year Total
CEP Total $2,172,439 $2,691,584  $2,166507 51,871,607 $1,928,891 $10,831,128
EMS Fund ($169,000) {$187,846) {$274,996) ($274,996) {$246,000) (51,152,838)
WPCA ($200,000) {$25,000) ) 50 50 {$225,000)
AMOUNT TO BE BUDGETED $1,803,439 52,478,738 $1,891,611  $1,596,611  $1,682,891 $9,453,290




TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP DEPARTMENT SUMMARY
Cost 2020  Cost2021  Five Year Total S

Cost 2017 Cost 2018 Cost 2019

BT

ey Sy~ S1CELETY 57Ri 1 S868,022 SATLAIZ $855, 106 54,080,821
Deai e Cdemens 368567 5,735 $141 THS 1) 431, 748 42,590,107
i 5200000 550,000 575,000 525,000 525,000 §12%,000
e e s182 500 $418,000 $280,000 4280000 $200,000 $3,607.500
I et g ST 600, %00 S0, 000 §368. 0000 51,08, 500
= kil 21172435 52,651,584 51,166,607 S1LErL. 607 51,924,891 510,E31,128
Reatire e e Lost2017  Comt 2018 Cost2019  Comt 2020 Cost 2021 Five Year Total
LEF Tatal £2,172 439 52,691,584 .2, 166,607 $1.87LE07 1975591 S10 631,128
terbenid {$169.000)  {5187,848) (5774,906) {5274 i) {5288, 000) 151,152, 835)
.5 (800,000 (526,000} 50 50 " S ——
emiondlldo oL $1,803,430  S2476,738  S1891611  $1596.611  $1682891 59,453,290




CAPITAL EQUIPMENT

PROJECTS BY DEPARTMENT

PUBLIC SAFETY



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM

2017-2021
Publc safety (bquipment)
Description - Cost 2017 Cost 2018 Cost 2019 Cost 2030 Cost 2021  Five Year Tlml Funding Source
Pokes Radio Swsiavn Upprade. C swame @ 4s T w o £300,000  Band
At it dobeched 521,000 471,000 471,000 421 oAl £11 000 S112.000  ERAS Flesd
Amtnsiance S 115,000 $117,000 §215 000 £27%.000 £17. 00 Cat 008 ERAL Fuad
EviS Sppcaal Oerations Vehicte Ungrades §4,004 W0 0 50 o $4004  EME and
Prssar Load Svalem nstallation §id, oad G, 996 550,956 628,906 50 Rlih AR Fpak fund
Fulsle Sreeis ALD 50 1850 ] ] g0 SLULBSD  EMS Fund
Agrnin vehities Rigdicement - Faw S AT S 387 €41 ¥m Lk, TI0 LA 00D SISl Gerw il Forad
Bedy Arm 518,000 14,000 § 1L 000 AT T $18,000 000 Geners Fund
Camputer fararaics 540,000 510,000 101,008 510,000 510,000 $50,000  Genarsl Fund
Ermwerent dnd natdiston - Fole £5%,000 567,500 47,500 450,000 450,000 §250,000  Genwral Fund
Fre Hoar s dnacined fgeinmdad 530,000 $ 90,000 $30000 S10.000 510,000 390000  Geneeal Fund
Fwe Pampar Apparatus (Lejse purchase) 547,106 57,106 457,306 557,106 £57,106 SIE5.530  Gemergl Fund
Fine/Watis Redtwe Equipment §5,000 5,000 §5.000 is.uui 55,000 F25000  Genwia| Fund
I3 Lo by Sty Cams $2%,000 520,000 520,000 £10,000 §10,000 5104,000  Gemeral Fund
Rearind P Cars $158,000 ALn T ] 150,00 £ 160,000 5 140,000 ETMO00  Gemar Fund
BALT Spsbem Conversion |a Ipads §13,500 L 5 =g [53] 1500 Qe Fusd
Pinhie Cammans Vs B25.000 535,000 $25.000 $15.000 515,000 5125000 G| Fusd
Fatryl Mabsks Car Comgaanr 7,004 10,000 §.15,000 17,500 £17.400 SETO00  Gandsml Feed
Fircha: mrrerm ol bonlabee Rams 30216 §5,000 4,008 $5.000 48 iy FSATIE  OedwnlFangd
S F Lol s Breatlibng Apparatis SCIA Naplacemen 519976 £ 1] <0 1] G  Dasnorad Fund
Stewat fign rebro refectity 530 00 540,000 §40,000 580,000 580,000 $190,000  Generdl Fund
Sarvary bleiprs 53 500 $3.500 53,500 43,500 §3,500 517,500 Canarad Fund

Tyrn Out| frae S ) S E0e S0 0 SE0,000 Si0,000 FHR00  fanarad Fend



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

PublicSafety (Equipment)
Description Cost 2017 Cost 2018 Cost 2015 Cost 2020 Cost 2021 Five Year Total Funding Source

Unmarked Vehicles - Police 550,000 $50,000 $50,000 $50,000 $60,000 $260,000 General Fund

Public Safety (Equipment) 51,011,872 5781,299 $868,322 5872,822 $855,106 $4,389,421




Town of Stratford

Adopted
Capital Improvement & Equipment Program

Program Public Safety (Equipment) Now No Replacement

Lead Depariment Police Current Age 0 Estimated Life

Project Name Police Radio Systam Upgrade

Reason for Need  Upgrade police radio system o a dgital platform.

Potential Funding Source Band Cost 2017

Fund Capital Equipmenl Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost
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Town of Stratford
Adopted

- - L INEC 1\“
Capital Improvement & Equipment Program SEas
Program Public Safety (Equipment) New No Replacement Yes
Lead Department EMS Current Age 7 Estimated Life 4

Project Name Administrative Vehicles

Reason for Need  This is the annual lease payment for the Director of EMS vehicle. Current Administrative Vehicle fleet
includes (1) EMS Director Vehicle and (3) Supervisory/Paramedic Intercept Vehicles ranging 1-7 years in
age. EMS is looking to add (1) leased Ford Explorer to FY17 to Administrative/Supervisory and Paramedic

use.
Potential Funding Source EMS Fund Cost 2017 $21,000
Fund Capital Equipment Cost 2018 $28,000
Cost 2019 $21,000
Cost 2020 $21,000
Cost 2021 $21,000
Total Cost $112,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment) New No Replacement Yes
Lead Department EMS Current Age  2-12 Estimated Life 5
Project Name Ambulance

Reason for Need To maintain present fleet of ambulances and maintain industry standard of 5 year emergency vehicle
replacement schedule. In order to maintain the fleet, FY 16, 17, 18 will be replaced with a Type 1I/Sprinter
Variant and FY 19 will begin replacement of our Type Il remount ambulances. Having a Hybrid Fleet of
Type I and Type It remount ambulances will reduce capital associated with vehicle replacement over time.

Potential Funding Source £MS Fund Cost 2017 $115,000
Fund Capital Equipment Cost 2018 $117,000
Cost 2019 $225,000
Cost 2020 $225,000
Cost 2021 $225,000
Total Cost m
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Program

Lead Department
Project Name
Reason for Nead

Town of Stratford

Adopted £l
Capital Improvement & Equipment Program i
Public Safety (Equipment) New No Replacement Mo
EMS Current Age 16 Estimated Life 10

EMS-Spacial Operations Vehicle Upgrades

Upgradss required for repurposad ambulancs to serve 83 a “Spacial Operations Vehicle™ and pronide
sanvices such s First Responder Rehabilitabon as Major Incidents in Town. This vehicle also retains its
capability as an ambulance. This vehicla raquires several upgrades and enhances to s salaly to provide
longevity in serving in its new role,

Potential Funding Source EMS Fund Cost 2017 £ 004
Fund Capital Equipment Cost 2018 $0
Cost 2018 30
Cost 2020 30
Cost 2021 30
Total Cost 34,004
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Program
Lead Department
Project Name

Reason for Need

Capital Improvement & Equipment Program R

ML
2 S

L
Hy
i

Town of Stratford
Adopted

-
F s
£ E SR
a ==
- -
-

-

Public Safely (Equipmant) New Yes Replacement Mo
EMS Currert Age 2 Estimated Life 7

Power Load System installation

Tha Power Load System is a Stale of Conneclicut Mandate for Ambulances. The Power load system
enhances satety in the patient compartmanl by essentially locking the strafchas 1o the ambulance instead
of lo the strelcher lock. During a rollover or other ambulance accidenl, the pabant fares much betler, The
other banefit is thal becauses il reduces tha need (o lift the siretchar to virtually zero, it will extand the life of
the responders back. The installation provides for 8 complete upgrade to our current stretchers which
exlends their current life as wall, This was purchased on a Lease in FY15 and the costs associaled through
F¥ 20 will completle our payment on the lease of these devices. This cost reduces our anficipated costs on
new ambulance purchases by approximalaly 35,000 per year because we stanad this project in FY 15

Potantial Funding Source  EMS Fund Cost 2017 5§28 006
Fund Capital Equipmant Cost 2018 $28,996
Cost 2019 528,006
Cost 2020 328,906
Cost 2021 30
Total Cost $115,084
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Town of Stratford ST

:'. i '12"-!
Adopted L olu s
- . gL g
Capital Improvement & Equipment Program i
Program Publc Safety (Equiprani) Mow s Replacement Mo
Lead Department EMS Current Age 2 Estimatad Life B

Project Name Pubhic Access AED

Reason for Need Maintain a program for (28) Public Access Automatic Exlernal Defibrllators. To replace balienes defib
pads and service AEDa in tho Town of Stratford buildings

Paotential Funding Source EMS Fund Cost 2017 $0
Fund Capital Equipment Cost 2018 $132.850
' Cost 2019 $0

Cost 2020 $0

Cost 2021 50

Total Cost $13,850
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Salsty (Equipment)

Lead Department Fwe

Project Name Admin Vehicles Replacemant - Fire

Farw
Current Age

Reason for Need  This is pan of a replacement vahicle program

Potantial Funding Source
Fund

General Fund
Capial Equipment

148

Mo
0

Replacement
Estimated Lite

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$63.574
$62,347
$57,220
$656,720
$68,000
$317,861



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Pubilic Safety (Equipmant)

Lead Departmant Police

Project Name Body Armor

Reason for Need Al officers are issued bullstproof ballistic vests, as salely equipment, whan they are hired,

New
Current Age

Mo
6

Replacemant
Estimated Life

Police Policy P201107 requires the inspection and replacemeant of personal body armaer beginning at 4
yoars of senvice. To maintain the quality of each vesl and maximize safety for esach officar the
manulacturer recommands replacement after 5 years of yse. We are conlinuing with our replacemenl

program

Potential Funding Source
Fund

General Fund
Capital Equipmeni

147

Cosl 2017
Cost 2018
Cosal 2019
Cost 2020
Cosl 2021
Total Cost

$18,000
$18,000
$18,000
$18,000
$18,000
'$80.000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment) New No Replacement Na
Lead Department Police Current Age 0 Estimated Life 5
Project Name Computer Forensics

Reason for Need  Stratford Police Department has created a computer forensics lab due to a substantial increase in
computer crimes and the need to process electronics for evidence. Funding is required to maintain
equipment functionality with changing technology.

Potential Funding Source General Fund Cost 2017 $10,000
Fund Capital Equipment Cost 2018 $10,000
Cost 2019 $10,000
Cost 2020 $10,000
Cost 2021 $10,000
Total Cost $50,000

148



Program
Lead Department
Project Name

Roaaron for Need

Town of Stratford AN

Adopted A
Capital Improvement & Equipment Program
FPublic Safety (Equipment) New Yes Replacemant Mo
Police Current Age 0O Estimated Life

Equipment and Instaliation - Police

Each new marked patrol car needs 1o be outfitted with required equipment. This equipment s excluded
from the car leases

Potential Funding Source  General Fund Cost 2017 $55 000
Fund Capital Equipmenl Cost 2018 567,500
Cost 2019 $67.500
Cost 2020 550,000
Cost 2021 550,000
Total Cost $250,000
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program Public Safety (Equipment) New No Replacement Yes
Lead Department Fire Current Age 8- Estimated Life 10 Yrs
16Yrs
Project Name Fire Hose and Associated Equipment

Reason for Need Replacement 14 lengths (1,400') of 5” large Diameter Hose thal wears out due to usage fails annual hose
testing or sustains damage at fire scenes.

Potential Funding Source General Fund Cost 2017 $10,000
Fund Capital Equipment Cost 2018 $10,000
Cost 2019 $10,000
Cost 2020 $10,000
Cost 2021 $10,000
Total Cost $T,OO6
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Town of Stratford S

Foeily
Adopted Ap. A
Capital Improvement & Equipment Program et
Program Public Safety (Equipment) New No Replacement Yes
Lead Department  Fire Current Age 16 Estimated Life 14-18 years
Project Name Fire Pumper Apparatus (Lease-purchase)

Reason for Need  This is the lease payment for the pumper apparatus which was appropriated for in the FY 2013 capital
budget is slated 1o be delivered in late spring of 2013, It is replacing a 2001 Perce pumper stationed in the

Lordship station. The 2001 will be placed in reserve status and a 1997 Seagrave pumper put oul to surplus
auction.

Potential Funding Source  Genaral Fund Cost 2017 $57,106
Fund Capital Equipmant Cost 2018 $67,108
Cost 2019 £57,108
Cost 2020 $57,106
Cost 2021 557,108

Total Cost $285,530
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Y Lol

Town of Stratford Eut 8

S
Adopted o
. . " YNECTY
Capital Improvement & Equipment Program SCt
Program Public Safety (Equipment) New Yes Replacement No
Lead Department Fire Current Age 2-14 Estimated Life 8-10

years

Project Name Fire/Water Rescue Equipment

Reason for Need  Stratford Fire Responds to over 12 miles of water front related areas in addition to cold water rescue
responses to ponds, lakes, marshes etc. Current cold water suits are nearing their lifespan and will need to
be replaces as do life jackets and various rescue related equipment.

Potential Funding Source General Fund Cost 2017 $5,000
Fund Capital Equipment Cost 2018 $5,000
Cost 2019 $5,000
Cost 2020 $5,000
Cost 2021 $5,000
Total Cost “$25,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment) New Yes Replacement No
Lead Department Police Current Age O Estimated Life 4
Project Name in-Car Cameras/Body Cams

Reason for Need The in-car camera systems are necessary for potential complaints concering police actions in the field.
Studies have shown the significant impact that the in-car cameras have on the ability of the police
administration to properly respond to complaints regarding officer professionalism in dealing with citizens.
The cameras are used to identify suspects in the event an officer is hurt and can also be used to accurately
record an accident with a police vehicle.

Potential Funding Source General Fund Cost 2017 $25,000
Fund Capital Equipment Cost 2018 $20,000
Cost 2019 $20,000
Cost 2020 $20,000
Cost 2021 $20,000
Total Cost m
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Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

Public Safety (Equipment) New No Replacement Yes
Police Current Age 3 Estimated Life 3

Marked Patrol Cars

The Police Department’s Patrol Car, Animal Control, and Specialty Truck fleet currently consists of 34
vehicles. There are 25 marked patrol cars. In an effort to keep the fleet highly reliable, and to minimize
maintenance costs and maximize fuel efficiency, we would like to replace a portion of the fleet annually.
This replacement plan allows us to trade in cars at around 70,000 miles, thereby receiving a substantial
trade-in allowance. Experience has shown that most of our major mechanical problems start when the cars
approach the 75,000 to 80,000 mile range. it is not cost-effective to spend several thousand dollars for a
major repair when the vehicles trade-in value may be the same or lower. The funding is required to
maintain leases for 17 patrol vehicles.

Potential Funding Source General Fund Cost 2017 $150,000
Fund Capital Equipment Cost 2018 $150,000
Cost 2019 $150,000
Cost 2020 $160,000
Cost 2021 $160,000
Total Cost $770,000
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Program
Lead Department
Froject Name

Reason for Nead

Town of Stratford

Adopted
Capital Improvement & Equipment Program
Public Safety (Equipmant) New Yes Replacement
Fira Current Age 0O Estimated Life

MDT System Conversion Lo Ipads
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The fire depariment currently has 12 Panasonic Toughbooks in fire apparalus and the two naarest
vehicles, Truck 1 and Car 3 have Ipads Installed in mobille mounts with excellent results. The Ipads use
Nexgen cloud hosted mobile data applications and the typical problems experianced with the laplops which
requira a scftware support contract al a cost of $4, 000 annually plus the Net Motion connecinaty application

al & cosl of $1,347 will be eliminaled going forward

Potential Funding Source Ganaral Fund Cost 2017

Fund

Capital Equipment Cost 2018
Cost 2019

Cost 2020
Cost 2021
Total Cost
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$13,500
$0
30

$13.500



Town of Stratford i)
= N

Adopted i s o
- & -i':"'“. l":h“\
Capital Improvement & Equipment Program
Program Public Safety (Equipment) New Mo Replacement Yes
Lead Department Police Current Age 19 Estimated Life 20

Project Name Mobile Command Van

Reason for Need  We recently replaced the Detective Bureau's Major Crime Van, a 1890 Chewrolet box van, with a new, fully
squipped Freightliner Sprinter van. The vehicle is used mainly by the Identificalion Bureau detectives and
investigators as an operations cenler for major incidents such as homicides, serious assaulls, serious
motor vehicle accidents and any other investigation / event that will require an axtended pencd of time on
scens. The van has a large rear area with stand-up headroom with work counlers and numerous storage
areas that are slocked with equipment and supplies. Il is equipped with a generator and extenior lighting 1o
luminate dark areas, allowing investigators to propery map, pholograph, and collect evidence.

The requasted funding is 1o keep up with the required annual financing payments on the vehicla,

Potential Funding Source Ganeral Fund Cost 2017 $25,000
Fund Capital Equipmeant Cost 2018 $25,000
Cost 2018 $25,000
Cost 2020 £25,000
Cost 2021 $25,000
Total Cost m



Program

Lead Department

Project Name

Reason for Need

Potential Funding Source

Fund

Town of Stratford R
Adopted ":%if%j‘
Capital Improvement & Equipment Program g
Public Safety (Equipment) New Yes Replacement No
Police Current Age O Estimated Life 5

Patrol Mobile Car Computers

The patrol laptop computers are necessary to decrease response time in getting information and allow for
field officers to have access to photo images and past crime reports from the patrol car.

General Fund

Capital Equipment
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Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$7,000
$10,000
$15,000
$17,500
$17,500
'$67,000



Program
L ead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

Public Safety (Equipment) New No Replacement Yes
Fire Current Age 16 Estimated Life 8-10

Replacemeni of Portable Radios

Our Motorola digital portable radios are the lifeline for fire personnel which allows them to communicate
with the 911 center and each other on emergency scenas. The departiment maintains a minimum of four
radios on each apparatus, plus assigned portables for staff vehicles and the shift commander’s vehicle.
During the past four years the department has replaced the fixed radio infrastructure and mobile radio
which are installed in each FD vehicle. We also have replaced portable radios (6) for each of the Shift
Lieutenants and the Shift Assistant Chief. We must now begin to replace the oldest of the 60 portable
radios in the department before the vendor support terminates the oldest madels.

Potential Funding Source General Fund Cost 2017 $30,216
Fund Capital Equipment Cost 2018 $5,000
Cost 2019 $5,000
Cost 2020 $5,000
Cost 2021 $5,000
Total Cost W
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Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

Public Safety (Equipment) New No Replacement Yes
Fire Current Age 15yrs  Estimated Life 10 yrs

Self Contained Breathing Apparatus SCBA Replacement

SCBA also known as self contained breathing apparatus allow firefighters to enter oxygen deficient and
hazardous atmospheres and are mandated by OSHA. The department maintains sufficient SCBA for every
person on duty and in sufficient quantity on each reserve apparatus. We also have several spare units to
replace units out for repair and 5 of our oldest units are used at the State of Connecticut Fire Academy.
Each year the manufacturers' representative is brought in for a yearly flow test of each unit also OSHA
mandated. This year four of the oldest units were condemned due to age and their non-compliance with
the latest NIOSH/OSHA/NFPA standards. These requested four units will replace those four placed out of
service.

Potential Funding Source General Fund Cost 2017 $29,976
Fund Capital Equipment Cost 2018 $0
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost W
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment)
Lead Department Fublic Works
Project Namae Streel sign relro reflectivity

Now
Currant Age

Yes
(1]

Replacement
Estimated Life

o
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Reason for Need |1 2012 al municipal and state agencies are required o establish a sign maintenance program that will
addrass sign retro reflectivity.

Potential Funding Source
Fund

Gangral Fund
Capital Equipment

150

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$30,000
$40,000
340,000
540,000
340,000
$150,000



Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

Public Safety (Equipment) New No Replacement Yes
Fire Current Age 3-6 Estimated Life 2-3

Survey Meters

Every fire apparatus carries both 4 gas (hydrogen sulfide, 02, CO, and flammable gas meters) additionally
each apparatus carries standalone carbon monoxide meters. This equipment is used constantly when
responding to incidents. The units have finite life spans, and their sensors in some cases as with O2 have
one year replacement intervals. As the various meters age the parts become unavailable as the
department does much of the repair in-house. A Q-Rae four gas meter from manufacturer Rae Systems
who we use exclusively costs $1,690. Our personal CO meters cost $200 each and last approximately 2
years and are disposable; each apparatus has one of these units.

Potential Funding Source General Fund Cost 2017 $3,500
Fund Capital Equipment Cost 2018 $3,500
Cost 2019 $3,500
Cost 2020 $3,500
Cost 2021 $3,500
Total Cost WS_OO
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment) New Yes Replacement Yes

Lead Department Fire Current Age Estimated Life 12 years

Project Name Turn Out Gear

Reason for Need  Turn out gear replacement program based on supplying 2 sets of gear per employee per NFPA
requirements.

Potential Funding Source General Fund Cost 2017 $60,000
Fund Capital Equipment Cost 2018 $60,000
Cost 2019 $60,000
Cost 2020 $60,000
Cost 2021 $60,000

Total Cost $300,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Safety (Equipment) New No Replacement Yes
Project Name Unmarked Vehicles - Police

Reason for Need  The Stratford Police Department has leased 10 unmarked cars to replace an aging fleet. Funding is
currently required to maintain lease payments.

Potential Funding Source General Fund Cost 2017 $50,000
Fund Capital Equipment Cost 2018 $50,000
Cost 2019 $50,000
Cost 2020 $50,000
Cost 2021 $60,000
Total Cost M
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CAPITAL EQUIPMENT

PROJECTS BY DEPARTMENT

PUBLIC WORKS



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

Public Works [Equipment)

D-El_ll:_rlftlnn Ciost 2017 Cost 2018 Cost X019 Cost 2020 Cost 2021  Fiwe Year Totnl -Funr:hr!.g Source
Tw frurk - . 500,000 5:-;::;1.{-:-: 50 L 0 §400,000  Bond

Hadi Boplacdiment gnd Repair Prégram £10,000 SA5000 L30,000 0000 10,000 50,000 Hond

B bina Trich ] SI0000 ) &5 3] SF 000  Bond

Torw Dahind Batary Comprassod &0 £ 30,000 ] LT 50 A3000 Bond
At AD valiwae ) £3,000 50 0 Lo SLO00  Generd Fand
Giarhage Becaptacie £7,000 $7,000 £7.000 7,000 57,000 535,000 Genera Fund
Life Guard Chaen £30,000 £ 10,000 £ 30,000 510,000 210,000 $30,000  Genera Fund
Public wisks Vemicls Cosinment Lesss 064, 304 LMY S1MAx $179.520 $179.520 SER2IFY  Genveral Fusd
P D Fahil B vmmd 73] %500 L7y 50 1) wah 000 Gemeral Fund
wWahitles and Fpuipment Leass LLFT. 350 S1TT 360 177 263 §177 183 177,281 SEAL 215  Gensval Fund

Public Works [Equipment) 564,567 $470, 705 $383,785 $353.785 §383,785 1,580,707

Subtotal




Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works (Equipment) New Yes Replacement No
Lead Department Highway Current Age 0 Estimated Life 15

Project Name Dump Truck

Reason for Need Current fleet is in need of additional equipment due to aging equipment and to handle major events.

Potential Funding Source Bond Cost 2017 $200,000
Fund Capital Equipment Cost 2018 $200,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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Program

Lead Department

Project Name

Reason for Need

Adopted
Capital Improvement & Equipment Program
Public Works (Equipment) New
Highway Current Age

Town of Stratford

Radio Replacement and Repair Program

Replacement
Estimated Life

!_!.!QM

S A
5, SHALE
R

Yes
10

Replacement and repairs needed on all radios installed in Public Works vehicles/equipment.

Potential Funding Source

Fund

Bond

Capital Equipment

165

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$10,000
$10,000
$10,000
$10,000
$10,000
$50,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works (Equipment)

Lead Department Sanilation

Project Nama Refuse Truck

Mew
Current Age

Yag
1]

Replacemeant
Estimated Life
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Reason for Need Replace older refuse truck that has reached the point of where the cost to maintain/repair the truck is

=significant.

Potential Funding Source

Fund

Bond
Capital Equipment
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Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

0
220,000
B0
30
$0
$220,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works (Equipment) New No Replacement No

Lead Department Highway CurrentAge 0 Estimated Life 15

Project Name Tow Behind Rotary Compressor

Reason for Need Tow behind needed to run jack hammer and to winterize irrigations systems throughout the Town.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $20,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost W
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Program
Lead Department

Project Name

Reason for Need

Capital Improvement & Equipment Program

Town of Stratford
Adopted

Public Works (Equipment) New No Replacement No
Engineering Current Age 9 Estimated Life 5
AutoCAD software

Our engineering design and drafting software is out of date and no longer supported by the vendor. tis
becoming more and more difficult to coordinate and share information with outside engineering firms using
upgraded software, which does not always communicate with our out of date software. This proposal also
includes training on the new software and a periodic update of software in the future.

Potential Funding Source General Fund Cost 2017 $0
Fund Capital Equipment Cost 2018 $2,000
Cost 2019 50
Cost 2020 $0
Cost 2021 $0
Total Cost w
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Capital Improvement & Equipment Program

Program Public Works (Equipment)

Town of Stratford

Lead Department Public Works

Project Name

Garbage Receplacles

Adopted

New
Current Age

Replacement
Estimated Life

Reason for Need  Replacement program of garbage receplacies al parks throughout Town

Potential Funding Source
Fund

Ganeral Fund

Capital Equipmeant

188

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$7,000
$7,000
$7.000
57,000
$7.000
7$35,000



Program

Lead Department

Project Name

Reason for Need

Potential Funding Source

Fund

Public Works {Equipment)

Parks

Town of Stratford
Adopted

Capital Improvement & Equipment Program

Life Guard Chairs

Replace the damaged and broken life guard chairs at the beaches.

General Fund

Capital Equipment

170

New
Current Age

No
0

Replacement

Estimated Life

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$10,000
$10,000
$10,000
$10,000
$10,000
350,000



Program
Lead Department

Project Name

Reason for Need

Town of Stratford ‘&’4&,{?@
Adopted B ol o
Capital Improvement & Equipment Program N
Public Works (Equipment) New No Replacement Yes
Highway Current Age 0 Estimated Life 10

Public Works Vehicle Equipment Lease

This is year 2 of a 5 year lease program. Current fleet is aging and maintenance and repair costs are
escalating. This lease would replace the most costly to repair vehicles.

Potential Funding Source General Fund Cost 2017 $164,304
Fund Capital Equipment Cost 2018 $179,522
Cost 2019 $179,622
Cost 2020 $179,522
Cost 2021 $179,522
Total Cost $882,392
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Town of Stratford BRI
P f
:0;‘ 8
Adopted o /;é
. . BT
Capital Improvement & Equipment Program e
Program Public Woiks (Equipment) New No Replacement No
Lead Department Parks Current Age 0 Estimated Life
Project Name Rough/Ball field Mower
Reason for Need Replace Toro 455 Groundsmaster purchased in 1998.
Potential Funding Source General Fund Cost 2017 $0
Fund Capital Equipment Cost 2018 $45,000
Cost 2019 30
Cost 2020 $0
Cost 2021 50
Total Cost $45,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Public Works (Equipment) New No Replacement Yes

Lead Department  Public Works Current Age 20 Estimated Life 8-12

Project Name Vehicles and Equipment Lease
Reason for Need This is a lease replacement program. A fleet-wide vehicle inspection program has been implemented to
inspect all Town owned vehicles and remove them from service as necessary.

Any vehicle past its useful life (as determined by the respective manufacturer and/or has a mechanical
problem that cannot be repaired)} will be put out of service and scheduled for replacement.

Potential Funding Source General Fund Cost 2017 $177,263
Fund Capital Equipment Cost 2018 $177,263
Cost 2019 $177.263
Cost 2020 $177,263
Cost 2021 $177,263
Total Cost $8886,315
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CAPITAL EQUIPMENT

PROJECTS BY DEPARTMENT

ROADS & SEWERS



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

Roads & Sewers
Desscription Cost 2017 Cost 2018 Cost 20119 Cost 2020 Cost 2021 Five Year Total Funding Source
Eléclr;mic |n‘r07r77;n;1;o‘r.1 Management S50 . - 5250007 52-5000 515,000 §25,000 ' 5.10.0,00_0 Bo;\d o i
SUV - Process Control Supervisor $0 $25,000 50 %0 %0 $25,000 WPCA
Vac Truck Replacement $200,000 S0 $0 S0 50 $200,000 WPCA
Roads & Sewers Subtotal $200,000 $50,000 $25,000 425,000 £25,000 $325,000




Program

Lead Department

Project Name

Reason for Need

Town of Stratford ,
Adopted g\jﬁ&

2444

. . I
Capital Improvement & Equipment Program ReEAS
Roads & Sewers New No Replacemsant No
Engineering CurrentAge O Estimated Life 30

Electronic Information Management

Scanning map documents will best protect originals by reducing handling, allow more efficient access to
documents and will make the distribution of documents more efficient.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $25,000
Cost 2019 $25,000
Cost 2020 $25,000
Cost 2021 $25,000
Total Cost m
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Program
Lead Department
Project Name

Reason for Need

Town of Stratford

Adopted
Capital Improvement & Equipment Program
Roads & Sewers New No Replacement
WPCA Current Age 7 Eslimated Life

SUV - Process Conltrol Supenisor
Replace Process Conirol Suparisors SUV

Potential Funding Source WPCA Cost 2017

Fund

Cost 2018
Cost 2019
Cosat 2020
Caost 2021
Total Cost

Capital Eguipment

115

Sy
Pty
P AT
E‘r_,;. “"-1‘1 "-.EIr
-'r:"".;-l_l :; ',..-n-
L
Yas
10
$0
£25 000
ki)
0
80
$25,000



Town of Stratford g%o"‘f‘\&é,
Adopted £ sfa i

; : e
Capital Improvement & Equipment Program i
Program Roads & Sewers New No Replacement Yes
Lead Department WPCA Current Age 10 Estimated Life 10

Project Name Vac Truck Replacement

Reason for Need  Replace one of the vac trucks used to maintain sanitary sewer lines. The current vac truck is a natural gas
vehicle that has inherent mechanical problems.

Potential Funding Source WPCA Cost 2017 $200,000
Fund Capital Equipment Cost 2018 $0
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $200,000
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CAPITAL EQUIPMENT

PROJECTS BY DEPARTMENT

SCHOOL IMPROVEMENTS



TOWM OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

School Improvements

Description Lo 20 !? Cost 2018 Cost 3019 Coost 2030 Coat 1021 Fowe Year Total Funding '.i-u?m:e
B - .'-'ir-h-.-u sl | qusprnert ; 5150000 il.d-m'ﬂ 5280, 000 Hll'.'ll:l:;.l- HH.I:I.'I:; S0, T, COHR iu'lrl-rl
Flogd - (ereriutiod Loued 50 S000,000 0 a0 50 FL00.000  Bond
Pt - Ll By SR b 40 515,000 0 Hi <0 S15.000  Bond
Sachak - Wheelchisr 18 £40,000 50 0 a0 5 580000 ol
Wemainar hddh - Fibamete §13.%00 a0 %0 0 & S11500 Bond
wodsler Middle - |msicom £150,000 g0 %0 w0 = NS00 ana

School improvements Subtotal 5352, %00 #15.000 IR0, 000 230,000 5080, 00g S1607 500




Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Schools Current Age 15 Estimated Life 20
Project Name BOE - Various School Equipment

Reason for Need  Various equipment needing to be replaced in all school classrooms such as desks, chairs, stage curtains,
kitchen equipment, kilng, instruments, etc.

Potential Funding Source Bond Cost 2017 $150,000
Fund Capital Equipment Cost 2018 $280,000
Cost 2019 $280,000
Cost 2020 $280,000
Cost 2021 $280,000
Total Cost $1m
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Town of Stratford

Adopted
Capital Improvement & Equipment Program
Program School Improvements New No Replacement
Lead Department  Building Maintenance Current Age 7 years Estimated Life

Project Name

Flood - Generator Load

Reason for Need  Increase load to the generator to provide more coverage when generator is in use.

Potential Funding Source

Fund

Bond
Capital Equipment

178

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021

Total Cost

No

15 years
$0

$100,000
$0
$0
$0

$100,000



Town of Stratford S,
Adopted s, A
Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 35+ Estimated Life 20
Project Name Nichols - Library Shelving

Reason for Need  The shelving is old and inappropriate for elementary level. The height is not sufficient for students to reach
books. New chairs and tables are also needed due to age.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $35,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost "$35,000
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Town of Stratford L
Adopted '
Capital Improvement & Equipment Program

Ty
LT
|
(1L

Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age 20 Estimated Life 20 years
years

Project Name Nichols - Wheelchair Lift

Reason for Need  The wheelchair fift is inoperable and unable to be repaired, therefore is in need of being replaced.

Potential Funding Source Bond Cost 2017 $40,000
Fund Capital Equipment Cost 2018 $0
Cost 20198 $0
Cost 2020 $0
Cost 2021 $0
Total Cost "$40,000
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Town of Stratford 2N
Adopted

Capital Improvement & Equipment Program
Program School Improvements New No Replacement Yes
Lead Department  Building Maintenance Current Age  31-50 Estimated Life 15 years
yrs
Project Name Wooster Middle - Flushometers

Reason for Need A flushometer is a device used for flushing toilets and urinals that utilized pressure from the water supply

system rather than the force of gravity. It is designed to use less water than conventional flush toilets.
Current flushometers are beyond their useful life cycle and we need to replace 125 of them throughout the
building. It is estimated that flushometers cost $100 each.

Potential Funding Source Bond Cost 2017 $12.500
Fund Capital Equipment Cost 2018 $0
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost $12,500
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program School Improvements New No Replacement Yes
Lead Department Technology Current Age 20+ Estimated Life 20
Project Name Wooster Middle - Intercom

Reason for Need The intercom is in need of replacement, there have been numerous repairs as it constantly goes ou,
especially during inclement weather.

Potential Funding Source Bond Cost 2017 $150,000
Fund Capital Equipment Cost 2018 30
Cost 2019 %0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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CAPITAL EQUIPMENT

PROJECTS BY DEPARTMENT

TOWN HALL



TOWN OF STRATFORD
ADOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

Town Hall (Equipment}

Description Cost 2(_]17 Cost 2018 Cost 2019 Cast 2020 Cost 2021  Five Year Total Funding Source
e — i “ - s P - wine i ST S ———————

Back Up Data Center 50 50 $200,000 $0 50 $200,000 Bond

£-Mail Archiving System 3o $25,000 $0 50 $25,000 $50,000 Bond

Fiber Optic Li-nes S0 $100,000 $160,000 $100,000 $100,000 $400,000 Bond
Information"TeEhnologv Projec_t-s - S0 $300,000 50 £100,000 S0 $200,000 Bond

S Office/ Desktop Office Upgrade 50 S0 $160,000 S0 S0 $160,000  Bond

Network Switch Replacements S0 $150,000 S0 50 $150,000 $300,000 Bond

YQOIP Comm System: Town/Public Safety Telephone System 50 $100,000 $100,000 $100,000 $100,000 $400,000 Bond
Administrative Car Leases $39,500 $39,500 $39,500 50 50 $118,500 General Fund
Dasktop PC replacement & Thin Clients S0 $10,000 510,000 510,000 510,000 840,000 General Fund

VR for 311 50 $50,000 50 40 50 $50,000 General Fund

Town Hall (Equipment) Subtotal $39,500 $574,500 $609,500 $310,000 $385,000 $1,918,500




TOWN OF STRATFORD
ADQOPTED CAPITAL EQUIPMENT PROGRAM
2017-2021

CEP PROJECTS BY DEPARTMENT

Town Hall {(Equipment)
Description Cost 2017 Cc{st_;_(?l_"_s Cost 2019 Cost 2020 Cost 2021 Five Year Total Funding Source

CEP Total $2,172,439  $2,691,584  $2,166,607  $1,871,607  $1,928,891 $10,831,128

Cost 2017 Cost 2018 Cost 2019 Cost 2020 Cost 2021_ _Five Year Total

T z Rea s v R T L

LT e

CEP Total ’ $2,172,438 $2,651,584 $2,166,607 $1,871,607 $1,928,891 $10,831,128
EMS Fund {$165,000) {5187,846) {$274,996) {5274,995) {($246,000) {$1,152,838)
WPCA ($200,000) {$25,000) S0 $0 40 {$225,000}

AMOUNT TO BE BUDGETED 51,803,439  $2,478,738 51,891,611 51,596,611 51,682,891 59,453,290




Town of Stratford e,
Adopted N

, - K=y
Capital Improvement & Equipment Program e
Program Town Hall (Equipment) New No Replacement Yes
Lead Department  Technology CurrentAge O Estimated Life 5 Years

Project Name Back Up Data Center

Reason for Need  This project will fund the creation of a backup data center and replace any aged servers installed in our
virtualized data center.

Potential Funding Source  8ond Cost 2017 $0
Fund Capital Equipment Cost 2018 $0
Cost 2019 $200,000
Cost 2020 $0
Cost 2021 $0
Total Cost $200,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Hall (Equipment}

Lead Department Technology

Project Name

E-Mail Archiving System

New
Current Age

No
2

Replacement
Estimated Life

Reason for Need  E-mail archiver was designed to hold 3 years of e-mail. We need to add another unit for e-mail archival

growth.

Potential Funding Source

Fund

Bond
Capital Equipment

184

Cost 2017
Cost 2018
Cost 2015
Cost 2020
Cost 2021
Total Cost

$0
$25,000
$0
$0
$25,000

$50,000



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Hall (Equipment)

Lead Department Technology

Project Name

Fiber Optic Lines

New
Current Age

Yes
0

Replacement
Estimated Life

L4 L’
il TT LR

No
18

Reason for Need  Add additional fiber opiic lines throughout the Town to handle the increased load of data and video
transmitting from Town and School buildings.

Potential Funding Source

Fund

Band
Capital Equipment

185

Cost 2017
Cost 2018
Cost 2019
Cost 2020
Cost 2021
Total Cost

$0
$100,000
$100,000
$100,000
$100,000
$400,000



Town of Stratford
Adopted

- " ‘mrjx’&
Capital Improvement & Equipment Program e
Program Town Hall (Equipment) New Yes Replacement No
Lead Department Technology CurrentAge O Estimated Life
Project Name information Technology Projects

Reason for Need  As our software, equipment and data center continues to evolve, this project will fund the ongoing
replacement cycle for servers, switches, firewalls and infrastructure to ensure our data center stays current
with indusiry updates and changes

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $100,000
Cost 2019 $0
Cost 2020 $100,000
Cost 2021 $0
Total Cost izo—oooﬁ

188



Town of Stratford
Adopted i G

Capital Improvement & Equipment Program P
Program Town Hall (Equipment) New No Replacement Yes
lL.ead Department Technoliogy Current Age 3 Estimated Life 5

Project Name MS Office/Deskiop Office Upgrade

Reason for Need  Microsoft upgrades their Office Suite licenses ever 2-3 years. In order to stay current with the State, other
municipalities and our taxpayers it's incumbent upon the Town to upgrade its Microsoft Office software

every few years. Microsoft Office 2010 is the current version. We will need to upgrade {o the latest version
in the not too distant future.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $0
Cost 2019 $160,000
Cost 2020 $0
Cost 2021 30
Total Cost m
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Program
Lead Department

Project Name

Reason for Need

Town of Stratford

Adopted i
Capital Improvement & Equipment Program
Town Hall (Equipment) New No Replacement Yes
Technology Current Age  3years Estimated Life 5 years

Network Switch Replacements

All network switches at all buildings will need to be upgraded for faster fiber network speeds.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $150,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $150,000
Total Cost $300,000
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Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Hall (Equipment) New No Replacement Yes

Lead Department Technology Current Age 15 Estimated Life 5 years
ysars

Project Name VOIP Comm System: Town/Public Safety Telephone System

Reason for Need  VOIP Telephone System Rollout - Replace our existing telephone system with a new digital telephone
system. This will result in greatly reduced AT&T telephone line costs.

Potential Funding Source Bond Cost 2017 $0
Fund Capital Equipment Cost 2018 $100,000
Cost 2019 $100,000
Cost 2020 $100,000
Cost 2021 $100,000
Total Cost m
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Town of Stratford S,

Adopted
Capital Improvement & Equipment Program
Program Town Hall (Equipment) New No Replacement No
Lead Department Town Garage CurrentAge 0 Estimated Life

Project Name Administrative Car Leases

Reason for Need  This is year 2 of a 5 year program. Replace 11 vehicles used by Planning and Zoning, Engineering, Health
and Tax Assessor

Potential Funding Source General Fund Cost 2017 $39,500
Fund Capital Equipment Cost 2018 $39,500
Cost 2019 $39,500
Cost 2020 $0
Cost 2021 30
Total Cost $118—500

190



Town of Stratford
Adopted

Capital Improvement & Equipment Program

Program Town Hall {Equipment} New No Replacement Yes
|ead Department Technology Current Age 5 Estimated Life 5
Project Name Deskiop PC replacement & Thin Clients

Reason for Need  Begin replacement of deskiop thin clients.

Potential Funding Source General Fund Cost 2017 $0
Fund Capital Equipment Cost 2018 $10,000
Cost 2019 $10,000
Cost 2020 $10,000
Cost 2021 $10,000

Total Cost m
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Town of Stratford Pk )
Adopted e A

Capital Improvement & Equipment Program
Program Town Hall (Equipment) New Yes Replacement No
Lead Departrnent Techno|ogy Current Age 0 Estimated Life 10
Project Name IVR for 311

Reason for Need  An IVR system would permit the Town to institute a 311 service for all town locations and direct telephone
calls based on resident callers' needs. The IVR system could also answer callers' questions and assist
with call handling in an emergency.

Potential Funding Source General Fund Cost 2017 30
Fund Capital Equipment Cost 2018 $50,000
Cost 2019 $0
Cost 2020 $0
Cost 2021 $0
Total Cost m
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