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COUNCIL UNANIMOUSLY APPROVES BUDGET WITH TAX DECREASE
Budget provides modest tax cut, decreases overtime

STRATFORD- The Stratford Town Council voted unanimously last night to approve a tax and spending
plan for the Town of Stratford that provides a further modest reduction of taxes, focuses on further shared
services with the Board of Education, fully funds all town departments, creates a second shift at Public
Works, reduces overtime expenses and levelizes annual debt service.

“I am pleased to have worked collaboratively and across party lines on this budget that builds on our work
last year to end the cycle of tax increases, again offering a modest tax decrease for the second year in a
row,” said Mayor Laura R. Hoydick. “Our priorities have been initiating the process of tax relief to our
residents, improving the level of services they receive, while working alongside councilors and
department heads to find greater efficiencies, and to sharing services with the Board of Education to
eliminate redundancies. | am proud of the way all members of this Council worked with our
administration to refine this budget product for the town in a bipartisan, diligent manner.”

The $228 million budget spends 3.24% over the prior year, with a Grand List growth of 1.40%, lowering
the mill rate at 39.87. It is the culmination of a process that included four budget workshops and a Board
of Education liaison meeting, the first-ever joint CIP meeting with the Board of Education, and two
public hearings. The Council’s nine present members, seven Republicans and two Demaocrats, all voted
in favor of the budget, passing it unanimously.

"The budget process was orderly, civil and bipartisan,” said Council Chairman Jim Connor (R-8). “All
council members voted to support the budget".

"l was proud to vote yes on a budget that will give a tax decrease to the residents of Stratford for the
second year in arow,” said Councilor Chris Pia (R-1). “Our Council worked together with Mayor
Hoydick over the past few months on this budget which continues to streamline town government
operations and work collaboratively with the Board of Education on improved efficiencies going forward.
When we work together in a professional and efficient way, the entire town benefits."
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“It was a pleasure to work collectively with the Mayor and Department Heads to produce this FY2020
budget - everyone one stepped up to the plate,” said Councilor Ron Tichy (R-2). “Team work produces
positive change."

“I’m glad the Councilors were able to work together to put a budget together that will benefit not only the
Town, but the residents as well,” said Councilor David Harden (D-4).

"The Town has implemented cultural, financial and operational improvements which truly move Stratford
forward,” said Councilor Greg Cann (D-5). “Stratford's continued success hinges on accomplishing its
economic development and infrastructure objectives for increased commercial investment, performance
accountability in the administration of our public schools, and everyone's attentive diligence in the
management of continuous quality improvement.”

“During my 6 years on the Council, the number one thing I have heard is to please stop raising taxes,”
said Councilor Ken Poisson (R-6). “While we always tried, the last two budgets we have accomplished
it.”

“l am proud of the work the Council put into this budget and proud that the Council worked together,

staying on the Mayor’s mission of civility and respect,” said Councilor Bill Perillo (R-7). “Allthe department
heads worked justas hardandwere professionals. Withthis momentumIhope we can cut taxes again next year.”

"It has been a pleasure serving the past eighteen months with a bipartisan Town Council and a responsive,
energetic and caring Mayor and her administration,” said Councilor Bill O’Brien (R-9) “The last two
budgets resulted in decreased taxes for our residents. I am optimistic that this trend will continue,
especially with economic development on an upswing in town. | look forward to being able to continue to
serve the community as we make positive progress in Stratford.”

“All Town Councilors worked collaboratively with the Hoydick administration, department heads and the
BOE over several weeks to produce a tax decrease for residents for the second year in a row, while fully
funding all departments,” said Councilor Laura Dancho (R-10).

The budget continues to build on the Mayor’s objective of prioritizing energy projects to make the town
more sustainable on energy efficiency, utilizes short term BANS (Bond Anticipation Notes) to finance

capital items under five years of useful life, and consolidated major expenditures such as utilities,
vehicles, labor and legal costs under centralized control.
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Town of Stratford, Connecticut
2019 BUDGET SUMMARY

Town Operations
Administration
Overhead & Debt
Finance
Human Development
Physical Development
Public Safety
Operating Transfers

. TOTAL

School Operations
BOE Operations
Teachears Pension Contribution

TOTAL

TOTAL EXPENDITURES

Estimated Revenues
Property Taxes - Current
- Supplemental
- Prior Years
- Interest & Liens
Intergovermental Revenues
Departmental Revenues
Licenses & Permits
Investment Income
Other
Operating Transfers
Utilization of Fund Balance

TOTAL REVENUES

Value of Mill per Grand List
Less Uncollectibie Rate

(*) VALUE OF MILL

Estimated Tax Recsipts
Add Elderly Tax Relief

REQUIRED LEVY

MILL RATE

30-Apr-19
ACTUAL AMENDED PROPOSED
BUDGET BUDGET %
FY 20138 FY 2019 FY 2020
6,475,185 5,802,583 6,175,573 6.43%
59 898,589 56,953,359 57,644,902 1.21%
1,706,806 1,010,736 2,001,789 4.77%
5,823,449 6,277,636 6,292,093 0.23%
12,284,266 13,165,920 14,583,020 10.76%
24,583,621 24 403 583 25,621,088 4.,898%
364,031 560,714 743,648 32.63%
111,235,957 109,074,531 113,062,213 3.66%
107,714,232 111,878,542 114,588,511 2.42%
- - 421,635
107,714,232 111,878,542 115,010,146 2.80%
218,950,189 220,953,073 228,072,359 |  3.229%|
173287493 177,657,644 179,936,483  1.27%
1,763,232 1,700,000 1,800,000  5.56%
3,650,432 3,000,000 3,750,000  20.00%
1,906,080 1,900,000 2,186,500  13.10%
26,241,480 29,629,051 20,682,367  0.18%
2,909,778 3,031,580 3,056,518  0.82%
986,296 878,700 927,491  5.26%
275,000 350,000 1,200,000  70.83%
1,353,720 1,613,500 923,000 -74.81%
2,120,254 1,150,000 4,610,000  75.05%
4,456,424 - - nfa
| 218950189 220,911,375 228,072,359 |  3.24%
4,463,738 4,553,924 4617731 1.40%
66,956 68,309 69,266  1.40%
4,396,782 4,485,615 4,548,465 |  1.40%)
176,136,025 177,657,644 179,936,483
1,320,000 1,340,000 1,420,000
177,456,025 178,997,644 181,356,483 | 1.32%]|
39.97 39.90 39.87 | -0os%
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