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FOR 2021 01
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

01 GENERAL FUND                       
_________________________________________

 
01100 General Fund Revenue               
_________________________________________

 
01100 4012  Current Ta -185,054,696           0-185,054,696 -83,342,813.95            .00-101,711,882.05   45.0% 
01100 4013  Current In     -550,000           0    -550,000    -188,323.92            .00    -361,676.08   34.2% 
01100 4014  Current Li       -1,500           0      -1,500      -2,058.02            .00         558.02  137.2% 
01100 4021  Suspense            0           0           0     -47,527.15            .00      47,527.15  100.0% 
01100 4051  ArrearsTax   -3,750,000           0  -3,750,000    -125,439.82            .00  -3,624,560.18    3.3% 
01100 4052  ArrsTxInt   -1,686,500           0  -1,686,500        -638.35            .00  -1,685,861.65     .0% 
01100 4053  ArrsTxLn      -10,000           0     -10,000            .00            .00     -10,000.00     .0% 
01100 4054  TaxRefunds            0           0           0       7,675.01            .00      -7,675.01  100.0% 
01100 4231  SECS  -24,116,337           0 -24,116,337            .00            .00 -24,116,337.00     .0% 
01100 4233  StSpecEDgt   -2,500,000           0  -2,500,000            .00            .00  -2,500,000.00     .0% 
01100 4237  Mashantkt      -30,567           0     -30,567            .00            .00     -30,567.00     .0% 
01100 4242  LieuStPrty     -200,000           0    -200,000            .00            .00    -200,000.00     .0% 
01100 4244  SDisExemp       -8,000           0      -8,000            .00            .00      -8,000.00     .0% 
01100 4250  STHealth      -70,000           0     -70,000            .00            .00     -70,000.00     .0% 
01100 4254  EmrgMgmt      -19,200           0     -19,200            .00            .00     -19,200.00     .0% 
01100 4258  StTelecom     -100,000           0    -100,000            .00            .00    -100,000.00     .0% 
01100 4260  Veterans     -115,000           0    -115,000            .00            .00    -115,000.00     .0% 
01100 4265  Airplane      -55,000           0     -55,000            .00            .00     -55,000.00     .0% 
01100 4266  MunGrntAid   -4,682,925           0  -4,682,925            .00            .00  -4,682,925.00     .0% 
01100 4290  LieuFed       -1,500           0      -1,500            .00            .00      -1,500.00     .0% 
01100 4292  LieuLocal     -213,514           0    -213,514     -54,666.00            .00    -158,848.00   25.6% 
01100 4501  InvestInc     -940,000           0    -940,000      -1,596.28            .00    -938,403.72     .2% 
01100 4505  Investcont            0           0           0         -51.00            .00          51.00  100.0% 
01100 4603  OtrBthEste      -95,000           0     -95,000            .00            .00     -95,000.00     .0% 
01100 4607  OtrBldwRnt       -4,000           0      -4,000            .00            .00      -4,000.00     .0% 
01100 4615  OtrHistFee            0           0           0        -150.00            .00         150.00  100.0% 
01100 4642  CellTower     -165,000           0    -165,000     -13,629.03            .00    -151,370.97    8.3% 
01100 4649  OtrMiscRev     -430,000           0    -430,000      -3,985.36            .00    -426,014.64     .9% 
01100 5029  TranfromRR     -175,000           0    -175,000            .00            .00    -175,000.00     .0% 
01100 5038  TranfromWP     -900,000           0    -900,000            .00            .00    -900,000.00     .0% 
01100 5088  TranfromDS   -3,500,000           0  -3,500,000            .00            .00  -3,500,000.00     .0% 

 
TOTAL General Fund Revenue          -229,373,739           0-229,373,739 -83,773,203.87            .00-145,600,535.13   36.5%

 
 

01101 Council Clerk                      
_________________________________________

 
01101 6003  PayrollReg       52,685           0      52,685       3,647.41            .00      49,037.59    6.9% 
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01101 6102  Print&Stat        1,000           0       1,000            .00            .00       1,000.00     .0% 
01101 6460  CouncilCm       18,600           0      18,600       1,825.00            .00      16,775.00    9.8% 
01101 6502  Advertisin        4,000           0       4,000            .00         500.00       3,500.00   12.5% 
01101 6681  CouncilCon       11,000           0      11,000         100.00       1,900.00       9,000.00   18.2% 

 
TOTAL Council Clerk                       87,285           0      87,285       5,572.41       2,400.00      79,312.59    9.1%

 
 

01102 Office of the Mayor                
_________________________________________

 
01102 6003  PayrollReg      252,147           0     252,147      18,859.53            .00     233,287.47    7.5% 
01102 6061  Education       15,750           0      15,750            .00            .00      15,750.00     .0% 
01102 6102  Print&Stat        5,300           0       5,300            .00       5,060.00         240.00   95.5% 
01102 6399  Outserv       10,000           0      10,000            .00       1,900.00       8,100.00   19.0% 
01102 6503  Printing        2,100           0       2,100            .00            .00       2,100.00     .0% 
01102 6689  CommOutrch       10,000           0      10,000            .00            .00      10,000.00     .0% 

 
TOTAL Office of the Mayor                295,297           0     295,297      18,859.53       6,960.00     269,477.47    8.7%

 
 

01103 Human Resources                    
_________________________________________

 
01103 6003  PayrollReg      328,547           0     328,547      22,745.41            .00     305,801.59    6.9% 
01103 6061  Education       13,000           0      13,000         643.17            .00      12,356.83    4.9% 
01103 6102  Print&Stat        5,250           0       5,250            .00            .00       5,250.00     .0% 

 
TOTAL Human Resources                    346,797           0     346,797      23,388.58            .00     323,408.42    6.7%

 
 

01104 Town Attorney                      
_________________________________________

 
01104 6003  PayrollReg       67,500           0      67,500       5,718.56            .00      61,781.44    8.5% 
01104 6102  Print&Stat        1,500           0       1,500            .00            .00       1,500.00     .0% 
01104 6381  LegalSal      985,000           0     985,000       2,325.00            .00     982,675.00     .2% 
01104 6383  Consulting        7,000           0       7,000            .00            .00       7,000.00     .0% 
01104 6390  LegalLabor      304,470           0     304,470       1,200.00            .00     303,270.00     .4% 
01104 6510  CourtCosts      135,000           0     135,000         523.17            .00     134,476.83     .4% 
01104 6521  Liability      350,000           0     350,000            .00            .00     350,000.00     .0% 
01104 6689  OtrConting            0           0           0         870.00            .00        -870.00  100.0% 

 
TOTAL Town Attorney                    1,850,470           0   1,850,470      10,636.73            .00   1,839,833.27     .6%

 
 

01105 Chief Administrative Officer       
_________________________________________
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01105 6003  PayrollReg      270,194           0     270,194      18,705.64            .00     251,488.36    6.9% 
01105 6004  PTGRANTWR       75,000           0      75,000       1,032.94      34,327.06      39,640.00   47.1% 
01105 6061  Education        8,900           0       8,900            .00            .00       8,900.00     .0% 
01105 6102  Print&Stat        5,200           0       5,200            .00       2,000.00       3,200.00   38.5% 
01105 6503  Printing        4,600           0       4,600          55.00            .00       4,545.00    1.2% 

 
TOTAL Chief Administrative Officer       363,894           0     363,894      19,793.58      36,327.06     307,773.36   15.4%

 
 

01106 Registrar of Voters                
_________________________________________

 
01106 6003  PayrollReg      176,807           0     176,807      13,602.06            .00     163,204.94    7.7% 
01106 6102  Print&Stat          700           0         700            .00          72.50         627.50   10.4% 
01106 6302  EquipServ        5,600           0       5,600       5,600.00            .00            .00  100.0% 
01106 6343  Conference        3,100           0       3,100            .00            .00       3,100.00     .0% 
01106 6463  DptyRegist        1,000           0       1,000            .00            .00       1,000.00     .0% 
01106 6464  Canvassers        1,000           0       1,000            .00            .00       1,000.00     .0% 
01106 6465  Election       64,000           0      64,000         300.00            .00      63,700.00     .5% 
01106 6526  Primaries       32,200           0      32,200            .00            .00      32,200.00     .0% 
01106 6599  OtrMiscExp        2,250           0       2,250         100.00            .00       2,150.00    4.4% 

 
TOTAL Registrar of Voters                286,657           0     286,657      19,602.06          72.50     266,982.44    6.9%

 
 

01107 Town Clerk                         
_________________________________________

 
01107 4302  TCMarr.Sur            0           0           0        -714.00            .00         714.00  100.0% 
01107 4303  TCDeed     -265,000           0    -265,000     -27,652.00            .00    -237,348.00   10.4% 
01107 4304  TCMarr.Lic       -3,750           0      -3,750        -336.00            .00      -3,414.00    9.0% 
01107 4305  TCGame       -4,000           0      -4,000         -89.00            .00      -3,911.00    2.2% 
01107 4306  TCConvey     -750,000           0    -750,000     -77,759.14            .00    -672,240.86   10.4% 
01107 4307  TCPhotoC     -100,000           0    -100,000      -9,721.33            .00     -90,278.67    9.7% 
01107 4309  TCMisc      -10,000           0     -10,000      -1,043.00            .00      -8,957.00   10.4% 
01107 6003  PayrollReg      296,623           0     296,623      19,883.28            .00     276,739.72    6.7% 
01107 6004  PayrollPT       28,000           0      28,000       1,361.25            .00      26,638.75    4.9% 
01107 6020  PyrollOvr        1,000           0       1,000         248.53            .00         751.47   24.9% 
01107 6061  Education        4,000           0       4,000            .00            .00       4,000.00     .0% 
01107 6102  Print&Stat        5,000           0       5,000            .00            .00       5,000.00     .0% 
01107 6302  EquipSrv        4,000           0       4,000            .00            .00       4,000.00     .0% 
01107 6456  RecordIndx       45,000           0      45,000            .00            .00      45,000.00     .0% 
01107 6502  Advertisin          500           0         500            .00            .00         500.00     .0% 
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01107 6503  Printing        9,000           0       9,000            .00            .00       9,000.00     .0% 
01107 6511  VitalStat        2,100           0       2,100            .00            .00       2,100.00     .0% 
01107 6512  Microfilm        2,400           0       2,400            .00            .00       2,400.00     .0% 
01107 6524  StLicense        4,500           0       4,500            .00            .00       4,500.00     .0% 
01107 6533  TownCode        3,500           0       3,500            .00            .00       3,500.00     .0% 

 
TOTAL Town Clerk                        -727,127           0    -727,127     -95,821.41            .00    -631,305.59   13.2%

 
 

01108 Town Buildings                     
_________________________________________

 
01108 6302  EquipSrv        6,750           0       6,750         429.30            .00       6,320.70    6.4% 
01108 6321  Telephone      350,000           0     350,000      12,846.01     271,588.07      65,565.92   81.3% 
01108 6322  Postage       70,000           0      70,000      11,390.92            .00      58,609.08   16.3% 
01108 6362  Electric      525,000           0     525,000            .00       2,820.00     522,180.00     .5% 
01108 6363  OilHeat      175,000           0     175,000            .00      52,750.00     122,250.00   30.1% 
01108 6364  Water      125,000           0     125,000            .00      91,070.00      33,930.00   72.9% 
01108 6376  Sewer Use       65,000           0      65,000       3,580.50            .00      61,419.50    5.5% 
01108 6399  OutServ       32,000           0      32,000       1,493.29            .00      30,506.71    4.7% 

 
TOTAL Town Buildings                   1,348,750           0   1,348,750      29,740.02     418,228.07     900,781.91   33.2%

 
 

01109 Agencies                           
_________________________________________

 
01109 6414  SBComm        1,500           0       1,500            .00            .00       1,500.00     .0% 
01109 6415  ConsComm        3,000           0       3,000          25.00            .00       2,975.00     .8% 
01109 6416  StratRedAg        3,700           0       3,700            .00            .00       3,700.00     .0% 
01109 6419  SECC       13,500           0      13,500            .00            .00      13,500.00     .0% 
01109 6420  EconDevCmm       25,000           0      25,000            .00            .00      25,000.00     .0% 
01109 6421  BTD       18,620           0      18,620            .00            .00      18,620.00     .0% 
01109 6423  Probate       15,000           0      15,000         245.19       8,108.17       6,646.64   55.7% 
01109 6425  RooseveltF        1,500           0       1,500            .00            .00       1,500.00     .0% 
01109 6426  CmmClrSupp            0           0           0         200.00            .00        -200.00  100.0% 
01109 6427  CtConfMuni       32,500           0      32,500            .00            .00      32,500.00     .0% 
01109 6428  RegPlanAgy       24,295           0      24,295            .00            .00      24,295.00     .0% 
01109 6430  BeautComm        8,000           0       8,000            .00            .00       8,000.00     .0% 
01109 6431  BoothePark        6,200           0       6,200            .00            .00       6,200.00     .0% 
01109 6435  SisterCity          500           0         500            .00            .00         500.00     .0% 
01109 6439  BdTxReview          400           0         400            .00            .00         400.00     .0% 
01109 6440  StrArtComm       21,500           0      21,500            .00            .00      21,500.00     .0% 
01109 6441  HistDistCm        1,200           0       1,200            .00            .00       1,200.00     .0% 
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01109 6444  InlandComm        7,000           0       7,000            .00            .00       7,000.00     .0% 
01109 6445  BdZoning       11,000           0      11,000            .00            .00      11,000.00     .0% 
01109 6448  Longbrook        2,200           0       2,200            .00            .00       2,200.00     .0% 
01109 6450  EconDevCom        3,700           0       3,700         200.00            .00       3,500.00    5.4% 
01109 6451  Cleaning        5,000           0       5,000            .00            .00       5,000.00     .0% 

 
TOTAL Agencies                           205,315           0     205,315         670.19       8,108.17     196,536.64    4.3%

 
 

01111 Planning                           
_________________________________________

 
01111 4321  PZPetition      -40,000           0     -40,000      -1,795.00            .00     -38,205.00    4.5% 
01111 4323  PZZoning      -75,000           0     -75,000      -3,190.00            .00     -71,810.00    4.3% 
01111 6003  PayrollReg      355,180           0     355,180      24,785.20            .00     330,394.80    7.0% 
01111 6058  Uniform          300           0         300            .00            .00         300.00     .0% 
01111 6061  Education        6,000           0       6,000            .00            .00       6,000.00     .0% 
01111 6102  Print&Stat        2,500           0       2,500            .00            .00       2,500.00     .0% 
01111 6399  OutServ       15,000           0      15,000         200.00            .00      14,800.00    1.3% 
01111 6499  ContrServ        8,000           0       8,000            .00            .00       8,000.00     .0% 
01111 6502  Advertisin       15,000           0      15,000            .00            .00      15,000.00     .0% 
01111 6509  Dues&Subs        3,500           0       3,500            .00            .00       3,500.00     .0% 

 
TOTAL Planning                           290,480           0     290,480      20,000.20            .00     270,479.80    6.9%

 
 

01151 Contingency                        
_________________________________________

 
01151 6382  AuditFees      165,000           0     165,000            .00            .00     165,000.00     .0% 
01151 6388  DrugTestAc       15,000           0      15,000            .00            .00      15,000.00     .0% 
01151 6449  EmpTest       99,148           0      99,148            .00            .00      99,148.00     .0% 
01151 6499  ContrServ       75,000           0      75,000       1,000.00            .00      74,000.00    1.3% 
01151 6501  PurchInsur      800,000           0     800,000      44,595.00            .00     755,405.00    5.6% 
01151 6602  Anticipate      400,000           0     400,000         601.05            .00     399,398.95     .2% 
01151 6603  ContrSettl      147,291           0     147,291       7,500.00            .00     139,791.00    5.1% 
01151 6607  UnusedComp      325,000           0     325,000      17,214.87            .00     307,785.13    5.3% 
01151 6621  WC Medical    1,750,000           0   1,750,000            .00            .00   1,750,000.00     .0% 
01151 6624  Physicals       60,000           0      60,000            .00            .00      60,000.00     .0% 
01151 6625  AutoLiab       50,000           0      50,000            .00            .00      50,000.00     .0% 
01151 6626  AutoColl       50,000           0      50,000            .00            .00      50,000.00     .0% 
01151 6636  MiscSelf            0           0           0         200.00            .00        -200.00  100.0% 
01151 6682  PrevMaint      155,000           0     155,000            .00            .00     155,000.00     .0% 

 
COVID COVID                              
_________________________________________

 
01151 6602 COVID Anticipate            0           0           0       6,832.08      52,493.73     -59,325.81  100.0% 
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TOTAL Contingency                      4,091,439           0   4,091,439      77,943.00      52,493.73   3,961,002.27    3.2%
 
 

01201 Debt Retirement                    
_________________________________________

 
01201 6741  TransCapIm      397,000           0     397,000            .00            .00     397,000.00     .0% 
01201 6742  TransCapEq      194,917           0     194,917      15,429.77       1,310.60     178,176.63    8.6% 
01201 6902  BondPrinc   11,989,000           0  11,989,000   3,010,000.00            .00   8,979,000.00   25.1% 
01201 6921  BondInter    7,635,656           0   7,635,656   2,338,087.50            .00   5,297,568.50   30.6% 
01201 6932  Prin HWell      475,239           0     475,239            .00            .00     475,239.00     .0% 
01201 6941  IntHWell      153,977           0     153,977            .00            .00     153,977.00     .0% 

 
TOTAL Debt Retirement                 20,845,789           0  20,845,789   5,363,517.27       1,310.60  15,480,961.13   25.7%

 
 

01251 Employee Benefit                   
_________________________________________

 
01251 6052  SocSecurty    1,880,000           0   1,880,000     200,674.34            .00   1,679,325.66   10.7% 
01251 6053  Health/Den    9,230,824           0   9,230,824            .00            .00   9,230,824.00     .0% 
01251 6054  LifeInsur      200,000           0     200,000            .00            .00     200,000.00     .0% 
01251 6055  401a    1,970,400           0   1,970,400     176,084.84            .00   1,794,315.16    8.9% 
01251 6056  Longevity      190,000           0     190,000         850.00            .00     189,150.00     .4% 
01251 6057  Unemploy       70,000           0      70,000            .00            .00      70,000.00     .0% 
01251 6060  P&Fannuty    1,390,000           0   1,390,000     146,608.25            .00   1,243,391.75   10.5% 
01251 6063  PensionDep    5,608,621           0   5,608,621   5,608,621.00            .00            .00  100.0% 
01251 6064  POBDebtSrv   13,121,797           0  13,121,797            .00            .00  13,121,797.00     .0% 
01251 6091  OPEB       50,000           0      50,000      50,000.00            .00            .00  100.0% 
01251 6602  Anticipate       27,500           0      27,500            .00            .00      27,500.00     .0% 

 
TOTAL Employee Benefit                33,739,142           0  33,739,142   6,182,838.43            .00  27,556,303.57   18.3%

 
 

01301 Finance Administration             
_________________________________________

 
01301 4364  FinMisc     -150,000           0    -150,000      -7,183.46            .00    -142,816.54    4.8% 
01301 4365  CAPSALE      -50,000           0     -50,000            .00            .00     -50,000.00     .0% 
01301 6003  PayrollReg      180,715           0     180,715      12,561.11            .00     168,153.89    7.0% 
01301 6061  Education        4,750           0       4,750            .00         930.00       3,820.00   19.6% 
01301 6102  Print&Stat        2,000           0       2,000            .00       1,000.00       1,000.00   50.0% 
01301 6302  EquipServ        3,000           0       3,000            .00         500.00       2,500.00   16.7% 
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01301 6509  Dues&Subs        1,750           0       1,750            .00            .00       1,750.00     .0% 
01301 6599  OtrMiscExp        1,000           0       1,000            .00         350.00         650.00   35.0% 

 
TOTAL Finance Administration              -6,785           0      -6,785       5,377.65       2,780.00     -14,942.65 -120.2%

 
 

01302 Finance Accounting                 
_________________________________________

 
01302 6003  PayrollReg      426,559           0     426,559      21,950.21            .00     404,608.79    5.1% 
01302 6020  PyrollOvr        6,000           0       6,000            .00            .00       6,000.00     .0% 
01302 6061  Education        6,500           0       6,500            .00            .00       6,500.00     .0% 
01302 6102  Print&Stat        8,600           0       8,600         227.94       3,338.32       5,033.74   41.5% 
01302 6302  EquipServ          900           0         900            .00            .00         900.00     .0% 
01302 6499  ContrServ      145,000           0     145,000      25,206.73      75,620.19      44,173.08   69.5% 

 
TOTAL Finance Accounting                 593,559           0     593,559      47,384.88      78,958.51     467,215.61   21.3%

 
 

01303 Finance Purchase                   
_________________________________________

 
01303 6003  PayrollReg      168,115           0     168,115      11,900.88            .00     156,214.12    7.1% 
01303 6061  Education        1,000           0       1,000            .00            .00       1,000.00     .0% 
01303 6102  Print&Stat        1,000           0       1,000            .00         800.00         200.00   80.0% 
01303 6302  EquipServ        1,000           0       1,000            .00            .00       1,000.00     .0% 
01303 6502  Advertisin       12,000           0      12,000            .00       8,000.00       4,000.00   66.7% 
01303 6732  TwnFurnCop       60,000           0      60,000            .00            .00      60,000.00     .0% 

 
TOTAL Finance Purchase                   243,115           0     243,115      11,900.88       8,800.00     222,414.12    8.5%

 
 

01304 Tax Assessment                     
_________________________________________

 
01304 6003  PayrollReg      400,198           0     400,198      26,857.18            .00     373,340.82    6.7% 
01304 6004  PayrollPT       20,000           0      20,000            .00            .00      20,000.00     .0% 
01304 6020  PyrollOvr       15,000           0      15,000         796.85            .00      14,203.15    5.3% 
01304 6061  Education       10,000           0      10,000            .00            .00      10,000.00     .0% 
01304 6102  Print&Stat        7,000           0       7,000            .00       2,000.00       5,000.00   28.6% 
01304 6382  AuditFees       40,000           0      40,000            .00            .00      40,000.00     .0% 
01304 6499  ContrServ       34,911           0      34,911            .00            .00      34,911.00     .0% 

 
TOTAL Tax Assessment                     527,109           0     527,109      27,654.03       2,000.00     497,454.97    5.6%

 
 

01305 Tax Collector                      
_________________________________________
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01305 6003  PayrollReg      376,948           0     376,948      26,692.92            .00     350,255.08    7.1% 
01305 6004  PayrollPT       35,000           0      35,000            .00            .00      35,000.00     .0% 
01305 6020  PyrollOvr       20,000           0      20,000       2,411.92            .00      17,588.08   12.1% 
01305 6061  Education        2,000           0       2,000            .00            .00       2,000.00     .0% 
01305 6102  Print&Stat       10,000           0      10,000            .00       3,500.00       6,500.00   35.0% 
01305 6302  EquipServ        2,000           0       2,000            .00            .00       2,000.00     .0% 
01305 6399  OutServ      101,619           0     101,619         450.00      50,000.00      51,169.00   49.6% 
01305 6502  Advertisin       10,000           0      10,000            .00            .00      10,000.00     .0% 

 
TOTAL Tax Collector                      557,567           0     557,567      29,554.84      53,500.00     474,512.16   14.9%

 
 

01306 Information Technology             
_________________________________________

 
01306 6003  PayrollReg      301,645           0     301,645      19,884.07            .00     281,760.93    6.6% 
01306 6061  Education        5,600           0       5,600            .00            .00       5,600.00     .0% 
01306 6159  Supplies        1,500           0       1,500            .00            .00       1,500.00     .0% 
01306 6210  Electrical        1,500           0       1,500            .00            .00       1,500.00     .0% 
01306 6302  EquipServ      221,106           0     221,106       1,355.30      61,934.70     157,816.00   28.6% 
01306 6453  ProgServ       13,000           0      13,000            .00            .00      13,000.00     .0% 

 
TOTAL Information Technology             544,351           0     544,351      21,239.37      61,934.70     461,176.93   15.3%

 
 

01351 Community Services                 
_________________________________________

 
01351 4650  Rental Inc            0           0           0      -3,750.00            .00       3,750.00  100.0% 
01351 6003  PayrollReg      301,296           0     301,296      20,858.72            .00     280,437.28    6.9% 
01351 6061  Education        1,200           0       1,200         605.00            .00         595.00   50.4% 
01351 6102  Print&Stat        1,175           0       1,175            .00         470.00         705.00   40.0% 
01351 6302  EquipServ        1,130           0       1,130            .00         350.00         780.00   31.0% 
01351 6342  Travel          250           0         250            .00            .00         250.00     .0% 
01351 6522  ActivProg        2,800           0       2,800            .00            .00       2,800.00     .0% 
01351 7032  CounsSvcs      207,000           0     207,000            .00            .00     207,000.00     .0% 

 
TOTAL Community Services                 514,851           0     514,851      17,713.72         820.00     496,317.28    3.6%

 
 

01352 Health Department                  
_________________________________________

 
01352 4326  TB Reimbse       -5,500           0      -5,500            .00            .00      -5,500.00     .0% 
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01352 4327  HealthPlan       -4,000           0      -4,000            .00            .00      -4,000.00     .0% 
01352 4329  HealthRest      -65,000           0     -65,000        -170.00            .00     -64,830.00     .3% 
01352 4330  HealthRoom       -1,750           0      -1,750            .00            .00      -1,750.00     .0% 
01352 4331  Septic       -1,500           0      -1,500            .00            .00      -1,500.00     .0% 
01352 4332  HealthBake       -1,000           0      -1,000        -205.00            .00        -795.00   20.5% 
01352 4333  HealthHair       -6,000           0      -6,000        -600.00            .00      -5,400.00   10.0% 
01352 4334  HealthGroc      -13,000           0     -13,000      -1,700.00            .00     -11,300.00   13.1% 
01352 4336  Immuneclnc       -3,000           0      -3,000            .00            .00      -3,000.00     .0% 
01352 4337  HealthSwm       -2,000           0      -2,000        -375.00            .00      -1,625.00   18.8% 
01352 4338  HealthFood       -5,500           0      -5,500            .00            .00      -5,500.00     .0% 
01352 4387  Evictions       -2,000           0      -2,000            .00            .00      -2,000.00     .0% 
01352 6003  PayrollReg      750,289           0     750,289      51,388.36            .00     698,900.64    6.8% 
01352 6004  PayrollPT       20,000           0      20,000          94.50            .00      19,905.50     .5% 
01352 6058  Uniform          150           0         150            .00            .00         150.00     .0% 
01352 6061  Education        6,000           0       6,000          40.00         200.00       5,760.00    4.0% 
01352 6102  Print&Stat        2,000           0       2,000            .00            .00       2,000.00     .0% 
01352 6153  Vaccines        1,500           0       1,500            .00            .00       1,500.00     .0% 
01352 6302  EquipSrv        2,175           0       2,175            .00            .00       2,175.00     .0% 
01352 6399  OutServ        6,200           0       6,200          29.90            .00       6,170.10     .5% 
01352 6503  Printing        1,200           0       1,200            .00            .00       1,200.00     .0% 
01352 6520  Clinics        2,000           0       2,000            .00         756.63       1,243.37   37.8% 
01352 6539  Eviction       19,000           0      19,000            .00            .00      19,000.00     .0% 
01352 6540  Relocation        1,000           0       1,000            .00            .00       1,000.00     .0% 
01352 6599  OtrMiscExp            0           0           0         135.57       1,654.43      -1,790.00  100.0% 

 
TOTAL Health Department                  701,264           0     701,264      48,638.33       2,611.06     650,014.61    7.3%

 
 

01353 Recreation Department              
_________________________________________

 
01353 4351  BuildRents       -8,000           0      -8,000            .00            .00      -8,000.00     .0% 
01353 4371  RecFloodpl      -20,000           0     -20,000            .00            .00     -20,000.00     .0% 
01353 4373  BallfldRpt       -7,500           0      -7,500            .00            .00      -7,500.00     .0% 
01353 4374  RecMiscRev      -20,000           0     -20,000            .00            .00     -20,000.00     .0% 
01353 4405  BeachStkr     -140,000           0    -140,000      -2,410.00            .00    -137,590.00    1.7% 
01353 4409  Beach       -5,000           0      -5,000      -2,350.00            .00      -2,650.00   47.0% 
01353 4650  Custdn Rev     -165,000           0    -165,000            .00            .00    -165,000.00     .0% 
01353 6003  PayrollReg      300,209           0     300,209      20,547.79            .00     279,661.21    6.8% 
01353 6004  PayrollPT      287,490           0     287,490     113,742.50            .00     173,747.50   39.6% 
01353 6019  PyrollOtr      137,316           0     137,316            .00            .00     137,316.00     .0% 
01353 6102  Print&Stat          500           0         500            .00            .00         500.00     .0% 
01353 6166  ProgMater        5,400           0       5,400            .00       4,400.00       1,000.00   81.5% 
01353 6167  RecEquip        2,600           0       2,600            .00         500.00       2,100.00   19.2% 
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01353 6302  EquipServ        4,500           0       4,500            .00            .00       4,500.00     .0% 
01353 6341  Transport        3,800           0       3,800            .00            .00       3,800.00     .0% 
01353 6399  OutServ       22,000           0      22,000            .00            .00      22,000.00     .0% 
01353 6505  Awards          750           0         750            .00            .00         750.00     .0% 
01353 6522  ActivProg        1,500           0       1,500         196.35            .00       1,303.65   13.1% 

 
TOTAL Recreation Department              400,565           0     400,565     129,726.64       4,900.00     265,938.36   33.6%

 
 

01354 Senior Services                    
_________________________________________

 
01354 4391  BaldwinCnt       -7,000           0      -7,000            .00            .00      -7,000.00     .0% 
01354 6003  PayrollReg      502,725           0     502,725      35,289.89            .00     467,435.11    7.0% 
01354 6004  PayrollPT       18,796           0      18,796       1,146.00            .00      17,650.00    6.1% 
01354 6061  Education        3,000           0       3,000            .00            .00       3,000.00     .0% 
01354 6102  Print&Stat        3,000           0       3,000            .00       2,500.00         500.00   83.3% 
01354 6302  EquipServ        2,600           0       2,600            .00            .00       2,600.00     .0% 
01354 6322  Postage       10,000           0      10,000            .00            .00      10,000.00     .0% 
01354 6399  OutServ       10,000           0      10,000            .00            .00      10,000.00     .0% 

 
TOTAL Senior Services                    543,121           0     543,121      36,435.89       2,500.00     504,185.11    7.2%

 
 

01355 Sterling House                     
_________________________________________

 
01355 6422  CommGrnt      171,950           0     171,950            .00            .00     171,950.00     .0% 

 
TOTAL Sterling House                     171,950           0     171,950            .00            .00     171,950.00     .0%

 
 

01356 Library Association                
_________________________________________

 
01356 6422  CommGrnt    3,211,685           0   3,211,685     207,185.00            .00   3,004,500.00    6.5% 

 
TOTAL Library Association              3,211,685           0   3,211,685     207,185.00            .00   3,004,500.00    6.5%

 
 

01358 Economic Development               
_________________________________________

 
01358 4649  SRA Rev            0           0           0      -2,500.00            .00       2,500.00  100.0% 
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01358 6003  PayrollReg      190,161           0     190,161      15,102.96            .00     175,058.04    7.9% 
01358 6004  Secretaria       35,000           0      35,000        -768.96            .00      35,768.96   -2.2% 
01358 6342  Travel Exp          500           0         500            .00            .00         500.00     .0% 
01358 6343  Conf Exp        2,500           0       2,500            .00            .00       2,500.00     .0% 
01358 6432  CommServ       15,000           0      15,000          10.62            .00      14,989.38     .1% 
01358 6502  Adv/Mktg        7,000           0       7,000            .00            .00       7,000.00     .0% 
01358 6509  Dues&Subs        4,000           0       4,000            .00            .00       4,000.00     .0% 
01358 6522  ActivProg       10,000           0      10,000         153.86            .00       9,846.14    1.5% 

 
TOTAL Economic Development               264,161           0     264,161      11,998.48            .00     252,162.52    4.5%

 
 

01360 Visiting Nurses                    
_________________________________________

 
01360 6422  CommGrnt       53,500           0      53,500            .00            .00      53,500.00     .0% 

 
TOTAL Visiting Nurses                     53,500           0      53,500            .00            .00      53,500.00     .0%

 
 

01361 Short Beach                        
_________________________________________

 
01361 6003  PayrollReg            0           0           0         292.54            .00        -292.54  100.0% 
01361 6199  Mater-Otr            0           0           0            .00       1,150.00      -1,150.00  100.0% 

 
TOTAL Short Beach                              0           0           0         292.54       1,150.00      -1,442.54  100.0%

 
 

01401 Public Works                       
_________________________________________

 
01401 4377  OutEvnts            0           0           0        -200.00            .00         200.00  100.0% 
01401 6003  PayrollReg      465,502           0     465,502      31,534.12            .00     433,967.88    6.8% 
01401 6004  PayrollPT       18,000           0      18,000       1,286.90            .00      16,713.10    7.1% 
01401 6009  PyrollSup        2,500           0       2,500            .00            .00       2,500.00     .0% 
01401 6020  PyrollOvr          127           0         127         273.78            .00        -146.78  215.6% 
01401 6058  Uniform       90,000           0      90,000            .00            .00      90,000.00     .0% 
01401 6061  Education       18,000           0      18,000         130.00            .00      17,870.00     .7% 
01401 6062  SafetyShoe        2,000           0       2,000            .00            .00       2,000.00     .0% 
01401 6102  Print&Stat        4,025           0       4,025            .00          50.00       3,975.00    1.2% 
01401 6157  Gas & Oil        5,000           0       5,000            .00            .00       5,000.00     .0% 
01401 6163  SafetyEq.       15,000           0      15,000            .00      11,200.00       3,800.00   74.7% 
01401 6302  EquipSrv          500           0         500            .00            .00         500.00     .0% 
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01401 6309  AutoMaint          250           0         250            .00            .00         250.00     .0% 
01401 6399  OutServ       27,100           0      27,100         977.28      27,000.00        -877.28  103.2% 

 
TOTAL Public Works                       648,004           0     648,004      34,002.08      38,250.00     575,751.92   11.1%

 
 

01402 Building Inspections               
_________________________________________

 
01402 4399  BuildingPe            0           0           0        -250.00            .00         250.00  100.0% 
01402 4402  PermitBlgD     -750,000           0    -750,000     -29,691.00            .00    -720,309.00    4.0% 
01402 4403  PermitS&S      -22,000           0     -22,000         -25.00            .00     -21,975.00     .1% 
01402 4407  EdTrainFee            0           0           0        -638.58            .00         638.58  100.0% 
01402 6003  PayrollReg      252,694           0     252,694      17,623.61            .00     235,070.39    7.0% 
01402 6004  PayrollPT        8,580           0       8,580            .00            .00       8,580.00     .0% 
01402 6102  Print&Stat        2,500           0       2,500            .00            .00       2,500.00     .0% 
01402 6157  Gas & Oil        1,300           0       1,300            .00            .00       1,300.00     .0% 
01402 6199  Mater-Otr          600           0         600            .00            .00         600.00     .0% 
01402 6302  EquipSrv          100           0         100            .00            .00         100.00     .0% 
01402 6309  AutoMaint        1,000           0       1,000            .00            .00       1,000.00     .0% 

 
TOTAL Building Inspections              -505,226           0    -505,226     -12,980.97            .00    -492,245.03    2.6%

 
 

01403 Public Building Maintenance        
_________________________________________

 
01403 6003  PayrollReg    1,669,535           0   1,669,535     108,759.68            .00   1,560,775.32    6.5% 
01403 6004  PayrollPT       65,000           0      65,000       2,211.00            .00      62,789.00    3.4% 
01403 6009  PyrollSup        6,000           0       6,000            .00            .00       6,000.00     .0% 
01403 6020  PyrollOvr       75,000           0      75,000      10,609.05            .00      64,390.95   14.1% 
01403 6022  ShiftDiff       11,500           0      11,500         627.80            .00      10,872.20    5.5% 
01403 6025  OutCatagry            0           0           0         144.00            .00        -144.00  100.0% 
01403 6154  Custodial       44,000           0      44,000            .00            .00      44,000.00     .0% 
01403 6157  Gas & Oil       18,000           0      18,000            .00            .00      18,000.00     .0% 
01403 6199  Mater-Otr          200           0         200            .00            .00         200.00     .0% 
01403 6201  BuildSupp       80,000           0      80,000            .00      49,000.00      31,000.00   61.3% 
01403 6212  SmallTool        1,000           0       1,000            .00            .00       1,000.00     .0% 
01403 6302  EquipSrv        1,000           0       1,000            .00            .00       1,000.00     .0% 
01403 6309  AutoMaint        5,000           0       5,000            .00            .00       5,000.00     .0% 
01403 6367  Tr.Lights       35,000           0      35,000            .00            .00      35,000.00     .0% 
01403 6399  OutServ      232,000           0     232,000            .00      61,000.00     171,000.00   26.3% 

 
0116 Building Supplies-BOE Buildings    
_________________________________________

 
01403 6201 0116 BOEbuildin       45,000           0      45,000            .00      40,500.00       4,500.00   90.0% 
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TOTAL Public Building Maintenance      2,288,235           0   2,288,235     122,351.53     150,500.00   2,015,383.47   11.9%
 
 

01404 Public Works Engineering           
_________________________________________

 
01404 4341  PWEngMap         -250           0        -250            .00            .00        -250.00     .0% 
01404 4346  StreetOpen       -8,000           0      -8,000        -675.00            .00      -7,325.00    8.4% 
01404 4349  SidewalkDr       -4,000           0      -4,000            .00            .00      -4,000.00     .0% 
01404 4403  SewConnect            0           0           0      -1,200.00            .00       1,200.00  100.0% 
01404 4404  LicensePW       -1,000           0      -1,000         -25.00            .00        -975.00    2.5% 
01404 4649  TRENCHREP      -12,000           0     -12,000        -880.00            .00     -11,120.00    7.3% 
01404 6003  PayrollReg      366,091           0     366,091      20,816.75            .00     345,274.25    5.7% 
01404 6020  PyrollOvr          200           0         200            .00            .00         200.00     .0% 
01404 6102  Print&Stat          650           0         650            .00            .00         650.00     .0% 
01404 6157  Gas & Oil        1,500           0       1,500            .00            .00       1,500.00     .0% 
01404 6199  Mater-Otr       10,000           0      10,000            .00            .00      10,000.00     .0% 
01404 6302  EquipSrv        1,900           0       1,900       1,673.15            .00         226.85   88.1% 
01404 6309  AutoMaint          600           0         600            .00            .00         600.00     .0% 
01404 6503  Printing          400           0         400            .00            .00         400.00     .0% 

 
TOTAL Public Works Engineering           356,091           0     356,091      19,709.90            .00     336,381.10    5.5%

 
 

01405 Public Highways                    
_________________________________________

 
01405 4604  WPCA ContS     -550,000           0    -550,000            .00            .00    -550,000.00     .0% 
01405 6003  PayrollReg    1,614,965           0   1,614,965     116,721.39            .00   1,498,243.61    7.2% 
01405 6009  PyrollSup        6,000           0       6,000            .00            .00       6,000.00     .0% 
01405 6020  PyrollOvr      250,000           0     250,000      14,545.73            .00     235,454.27    5.8% 
01405 6025  OutCatagry        1,500           0       1,500         124.60            .00       1,375.40    8.3% 
01405 6157  Gas & Oil      134,350           0     134,350        -711.36     236,658.92    -101,597.56  175.6% 
01405 6212  SmallTool          500           0         500            .00            .00         500.00     .0% 
01405 6213  HighwayMat       60,000           0      60,000       2,280.61      24,352.29      33,367.10   44.4% 
01405 6215  Traffic        7,000           0       7,000            .00       4,000.00       3,000.00   57.1% 
01405 6302  EquipSrv       20,000           0      20,000            .00       3,500.00      16,500.00   17.5% 
01405 6304  StreetLine       10,000           0      10,000            .00       6,000.00       4,000.00   60.0% 
01405 6309  AutoMaint       55,000           0      55,000            .00            .00      55,000.00     .0% 
01405 6366  St.Lights      495,000           0     495,000            .00            .00     495,000.00     .0% 

 
TOTAL Public Highways                  2,104,315           0   2,104,315     132,960.97     274,511.21   1,696,842.82   19.4%

 
 

01406 Town Garage                        
_________________________________________

 
01406 6003  PayrollReg      785,509           0     785,509      49,360.51            .00     736,148.49    6.3% 

https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pw7qYnj7XXkuM/9B7QJn8NhfzowpgbHTud74Cajb4TzWkIJKVbb%2BISW%2BbNmGBirr&
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https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tik7R4Gi37h6fYWv3ne3Mc4G%2BXZqaMnFS1hn1b/ypivrOnbcPG0O%2BL3oSYZWm8mC&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=a8M/FSLxzriUYqJyJBGY6IBxiawJBQvS2PqF6cGoMct1SzUE5u3e7Lr/UA8CNxzI&
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https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xXYIYEk2W3jAYYeRsD75YQ1RODmosCm4UW3JZdFaqoeBpcbN95LKWy%2BhRyXzMjZ8&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pGjen1OtHe15PT7zs1S5ICkJPfVvH9h26th89sdXsNczC6HhlC7bGM7PJDnKVhlT&
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https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=k3hCiRwWAcZpxdBHvIe58I/tHzwBv/MB3kyLh9oRPDTItD9iriJ/HkHIUFqqeLGZ&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9vhtK%2BPklgOkPkAJPrdmBJepRnMgPPI5ulSzstBntbGelmjg84AFdeOtQ/ij5JWM&
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https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yp46fEsqTEBHYdC5VREaq6odeIiGnUZDmbUX6SchaEbg42gUILNRdw4Yv9XBK3Ao&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZRASjcHVZo%2BNS6s4BrS59pbLdGPyMy9tW89nelwG33%2B0usL%2BBPLjmIjRXHreKnUC&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=o4gP51BLonc48%2BXg6/22jTUjcHgL5e8vnpEc4dUS0hSj/fYIydnEHxWPmebH/iqN&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QjXeQ14ZAwhhmLCm7D6LZYnTKBp8tgZHiX55vyIo6Q4o%2Bpycaw8CGAlt55KnWslt&
https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pluora5a0PLe7wqHzS/R0eN3zrZK2mIA//47JCZmLLo1DTcD2Vz3l6Kci5ayRiH2&
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01406 6020  PyrollOvr       20,000           0      20,000            .00            .00      20,000.00     .0% 
01406 6025  OutCatagry          392           0         392            .00            .00         392.00     .0% 
01406 6157  Gas & Oil        4,500           0       4,500            .00       1,500.00       3,000.00   33.3% 
01406 6212  SmallTool        1,470           0       1,470            .00            .00       1,470.00     .0% 
01406 6216  Garage       18,000           0      18,000            .00      10,495.00       7,505.00   58.3% 
01406 6302  EquipSrv        8,000           0       8,000            .00       2,000.00       6,000.00   25.0% 
01406 6309  AutoMaint       50,000           0      50,000       5,547.47     310,470.18    -266,017.65  632.0% 
01406 6310  RadioRpr        3,000           0       3,000            .00       3,000.00            .00  100.0% 

 
TOTAL Town Garage                        890,871           0     890,871      54,907.98     327,465.18     508,497.84   42.9%

 
 

01407 Parks                              
_________________________________________

 
01407 4406  PermitBthe      -38,000           0     -38,000      -1,275.00            .00     -36,725.00    3.4% 
01407 6003  PayrollReg    2,016,648           0   2,016,648     131,449.01            .00   1,885,198.99    6.5% 
01407 6005  PyrollSnl       20,000           0      20,000       1,413.00            .00      18,587.00    7.1% 
01407 6009  PyrollSup        7,000           0       7,000            .00            .00       7,000.00     .0% 
01407 6020  PyrollOvr      262,200           0     262,200      48,703.26            .00     213,496.74   18.6% 
01407 6022  ShiftDiff        6,080           0       6,080            .00            .00       6,080.00     .0% 
01407 6025  OutCatagry        3,000           0       3,000         112.55            .00       2,887.45    3.8% 
01407 6102  Print&Stat          500           0         500            .00            .00         500.00     .0% 
01407 6151  Agricultur       75,000           0      75,000            .00       7,000.00      68,000.00    9.3% 
01407 6157  Gas & Oil       55,000           0      55,000            .00            .00      55,000.00     .0% 
01407 6160  Fencing        5,000           0       5,000            .00            .00       5,000.00     .0% 
01407 6161  Insect       12,000           0      12,000            .00       9,284.00       2,716.00   77.4% 
01407 6203  Fieldmaint       62,500           0      62,500            .00      15,000.00      47,500.00   24.0% 
01407 6204  Waterfront       13,000           0      13,000            .00       7,000.00       6,000.00   53.8% 
01407 6212  SmallTool        2,000           0       2,000            .00            .00       2,000.00     .0% 
01407 6217  ParkMater       35,000           0      35,000            .00      12,500.00      22,500.00   35.7% 
01407 6218  TreeRepl       30,000           0      30,000            .00       4,000.00      26,000.00   13.3% 
01407 6220  Playground       11,000           0      11,000            .00       3,000.00       8,000.00   27.3% 
01407 6221  WoodWaste       25,000           0      25,000            .00            .00      25,000.00     .0% 
01407 6302  EquipSrv       40,000           0      40,000            .00      13,750.00      26,250.00   34.4% 
01407 6309  AutoMaint       55,000           0      55,000            .00            .00      55,000.00     .0% 
01407 6394  SPRINGFLOW        7,500           0       7,500            .00       5,000.00       2,500.00   66.7% 
01407 6499  ContrServ       60,000           0      60,000            .00      15,000.00      45,000.00   25.0% 

 
0117 Pirhala Farm Maintenance           
_________________________________________

 
01407 6203 0117 Field& pla        2,000           0       2,000            .00            .00       2,000.00     .0% 

 
0118 Shakespeare Th Ground Maintenance  
_________________________________________

 
01407 6203 0118 Field& pla        3,550           0       3,550            .00            .00       3,550.00     .0% 

 

https://yvwlndash063.tylertech.com/sites/mu9634/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DRLcKp1VACuypU3q5ico46dDqJn9MC1bPlCHClAylKEOpfJPFddzRBb3hjK4K8%2Bv&
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TOTAL Parks                            2,770,978           0   2,770,978     180,402.82      91,534.00   2,499,041.18    9.8%
 
 

01408 PW Refuse/Recycling                
_________________________________________

 
01408 4376  SantCoupBK     -135,000           0    -135,000     -20,965.50            .00    -114,034.50   15.5% 
01408 4379  SantMisc     -130,000           0    -130,000     -12,721.10            .00    -117,278.90    9.8% 
01408 6003  PayrollReg    1,871,345           0   1,871,345     129,409.90            .00   1,741,935.10    6.9% 
01408 6009  PyrollSup        9,000           0       9,000            .00            .00       9,000.00     .0% 
01408 6020  PR OT Cont      190,000           0     190,000       7,862.43            .00     182,137.57    4.1% 
01408 6025  OutCatagry       12,000           0      12,000         788.21            .00      11,211.79    6.6% 
01408 6102  Print&Stat          500           0         500            .00            .00         500.00     .0% 
01408 6157  Gas & Oil      100,000           0     100,000            .00            .00     100,000.00     .0% 
01408 6212  SmallTool          200           0         200            .00            .00         200.00     .0% 
01408 6309  AutoMaint       90,000           0      90,000            .00            .00      90,000.00     .0% 
01408 6401  Disposal    2,310,000           0   2,310,000         800.00   1,802,700.00     506,500.00   78.1% 
01408 6402  Hazardous       25,000           0      25,000            .00            .00      25,000.00     .0% 
01408 6409  OtrDisposa      150,000           0     150,000            .00      81,792.00      68,208.00   54.5% 
01408 6468  TempHelp       85,000           0      85,000       2,416.50      47,583.50      35,000.00   58.8% 

 
TOTAL PW Refuse/Recycling              4,578,045           0   4,578,045     107,590.44   1,932,075.50   2,538,379.06   44.6%

 
 

01409 Conservation                       
_________________________________________

 
01409 4369  InlandMisc      -16,000           0     -16,000      -3,090.00            .00     -12,910.00   19.3% 

 
TOTAL Conservation                       -16,000           0     -16,000      -3,090.00            .00     -12,910.00   19.3%

 
 

01461 Fire Administration                
_________________________________________

 
01461 4349  FAMisc      -45,000           0     -45,000      -1,515.00            .00     -43,485.00    3.4% 
01461 6003  PayrollReg      301,215           0     301,215      21,593.14            .00     279,621.86    7.2% 
01461 6058  Uniform        1,900           0       1,900            .00            .00       1,900.00     .0% 
01461 6061  Education        4,000           0       4,000            .00            .00       4,000.00     .0% 
01461 6102  Print&Stat        1,224           0       1,224            .00       1,000.00         224.00   81.7% 
01461 6159  Supplies       15,225           0      15,225            .00      10,628.76       4,596.24   69.8% 
01461 6302  EquipSrv        7,247           0       7,247         452.48         823.20       5,971.32   17.6% 
01461 6321  Cell Ph-PS       11,000           0      11,000            .00            .00      11,000.00     .0% 
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01461 6509  Dues&Subs        3,000           0       3,000            .00            .00       3,000.00     .0% 
01461 6523  EmrgMgmt       45,000           0      45,000         528.90       3,115.86      41,355.24    8.1% 

 
TOTAL Fire Administration                344,811           0     344,811      21,059.52      15,567.82     308,183.66   10.6%

 
 

01462 Fire Suppression                   
_________________________________________

 
01462 6003  PayrollReg    7,651,991           0   7,651,991     677,235.87            .00   6,974,755.13    8.9% 
01462 6007  PayrollDr       45,000           0      45,000       3,703.00            .00      41,297.00    8.2% 
01462 6009  PyrollSup      100,000           0     100,000            .00            .00     100,000.00     .0% 
01462 6019  PyrollOtr        6,500           0       6,500            .00            .00       6,500.00     .0% 
01462 6022  ShiftDiff      146,500           0     146,500      12,142.50            .00     134,357.50    8.3% 
01462 6024  Callback    2,250,000           0   2,250,000     246,966.76            .00   2,003,033.24   11.0% 
01462 6025  OutCatagry        1,500           0       1,500         805.08            .00         694.92   53.7% 
01462 6058  Uniform       95,000           0      95,000            .00            .00      95,000.00     .0% 
01462 6061  Education       45,000           0      45,000            .00            .00      45,000.00     .0% 
01462 6062  SafetyShoe      155,000           0     155,000            .00            .00     155,000.00     .0% 
01462 6154  Custodial       22,500           0      22,500            .00       1,117.52      21,382.48    5.0% 
01462 6157  Gas & Oil       62,500           0      62,500            .00       5,000.00      57,500.00    8.0% 
01462 6225  OtrRepair      130,000           0     130,000       1,431.70      19,732.55     108,835.75   16.3% 
01462 6302  EquipSrv      110,000           0     110,000         171.58       2,000.00     107,828.42    2.0% 
01462 6309  AutoMaint       60,000           0      60,000         843.04       3,405.97      55,750.99    7.1% 
01462 6365  FireHydrts    1,736,625           0   1,736,625            .00   1,578,000.00     158,625.00   90.9% 

 
TOTAL Fire Suppression                12,618,116           0  12,618,116     943,299.53   1,609,256.04  10,065,560.43   20.2%

 
 

01463 Fire Prevention                    
_________________________________________

 
01463 6003  PayrollReg      449,444           0     449,444      29,649.39            .00     419,794.61    6.6% 
01463 6009  PyrollSup       36,000           0      36,000            .00            .00      36,000.00     .0% 
01463 6020  PyrollOvr       30,000           0      30,000       1,796.33            .00      28,203.67    6.0% 
01463 6022  ShiftDiff          400           0         400          20.00            .00         380.00    5.0% 
01463 6058  Uniform        3,800           0       3,800            .00            .00       3,800.00     .0% 
01463 6061  Education        9,385           0       9,385          20.00            .00       9,365.00     .2% 
01463 6102  Print&Stat        1,000           0       1,000            .00            .00       1,000.00     .0% 
01463 6302  EquipSrv          500           0         500            .00            .00         500.00     .0% 

 
TOTAL Fire Prevention                    530,529           0     530,529      31,485.72            .00     499,043.28    5.9%

 
 

01471 Police Administration              
_________________________________________

 
01471 4311  PolRevolve      -18,000           0     -18,000        -280.00            .00     -17,720.00    1.6% 
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01471 4312  PolFines     -150,000           0    -150,000      -4,760.00            .00    -145,240.00    3.2% 
01471 4313  PolLicense       -5,000           0      -5,000         -30.00            .00      -4,970.00     .6% 
01471 4319  PolMisc      -30,000           0     -30,000        -931.00            .00     -29,069.00    3.1% 
01471 6003  PayrollReg      485,618           0     485,618      31,300.07            .00     454,317.93    6.4% 
01471 6009  PyrollSup       34,000           0      34,000            .00            .00      34,000.00     .0% 
01471 6020  PyrollOvr            0           0           0         261.64            .00        -261.64  100.0% 
01471 6058  Uniform        3,375           0       3,375            .00       1,500.00       1,875.00   44.4% 
01471 6061  Education        1,200           0       1,200          87.21            .00       1,112.79    7.3% 
01471 6102  Print&Stat        2,850           0       2,850            .00       1,250.00       1,600.00   43.9% 
01471 6163  SafetyEq.          500           0         500            .00            .00         500.00     .0% 
01471 6302  EquipSrv       58,000           0      58,000            .00       2,464.16      55,535.84    4.2% 
01471 6514  BlgEquip       20,000           0      20,000            .00            .00      20,000.00     .0% 
01471 6522  CSPAL       50,000           0      50,000            .00            .00      50,000.00     .0% 
01471 6599  OtrMiscExp            0           0           0            .00      16,820.00     -16,820.00  100.0% 

 
TOTAL Police Administration              452,543           0     452,543      25,647.92      22,034.16     404,860.92   10.5%

 
 

01473 Police Investigation               
_________________________________________

 
01473 4299  Revenue            0           0           0      -3,708.63            .00       3,708.63  100.0% 
01473 6003  PayrollReg    1,761,787           0   1,761,787     155,850.02            .00   1,605,936.98    8.8% 
01473 6009  PyrollSup      100,000           0     100,000            .00            .00     100,000.00     .0% 
01473 6020  PyrollOvr      130,000           0     130,000       9,940.70            .00     120,059.30    7.6% 
01473 6021  Crt&Trvl          400           0         400            .00            .00         400.00     .0% 
01473 6022  ShiftDiff       30,000           0      30,000       2,252.10            .00      27,747.90    7.5% 
01473 6024  Callback       75,000           0      75,000       6,558.17            .00      68,441.83    8.7% 
01473 6058  UnifAllow       22,500           0      22,500            .00      10,000.00      12,500.00   44.4% 
01473 6302  EquipSrv        5,000           0       5,000            .00         700.00       4,300.00   14.0% 
01473 6510  CourtCosts        5,500           0       5,500            .00         619.70       4,880.30   11.3% 
01473 6514  BlgEquip        5,000           0       5,000            .00            .00       5,000.00     .0% 
01473 6517  CrimePrev        6,000           0       6,000            .00       3,600.00       2,400.00   60.0% 

 
TOTAL Police Investigation             2,141,187           0   2,141,187     170,892.36      14,919.70   1,955,374.94    8.7%

 
 

01474 Police Patrol                      
_________________________________________

 
01474 4299  Revenue      -50,000           0     -50,000            .00            .00     -50,000.00     .0% 
01474 4649  OtrMiscRev      -15,000           0     -15,000      -1,845.00            .00     -13,155.00   12.3% 
01474 6003  PayrollReg    5,523,069           0   5,523,069     504,369.96            .00   5,018,699.04    9.1% 
01474 6008  SpecOffic      275,000           0     275,000      76,205.90            .00     198,794.10   27.7% 
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01474 6009  PyrollSup      250,000           0     250,000            .00            .00     250,000.00     .0% 
01474 6020  PyrollOvr      225,000           0     225,000      15,977.05            .00     209,022.95    7.1% 
01474 6022  ShiftDiff      150,000           0     150,000      13,251.95            .00     136,748.05    8.8% 
01474 6024  Callback      550,000           0     550,000      36,910.57            .00     513,089.43    6.7% 
01474 6058  Uniform       80,000           0      80,000         213.36      14,890.10      64,896.54   18.9% 
01474 6156  Prisoner        2,500           0       2,500            .00       1,500.00       1,000.00   60.0% 
01474 6302  EquipSrv       19,600           0      19,600            .00       6,213.18      13,386.82   31.7% 
01474 6321  CellPhExp       18,500           0      18,500            .00            .00      18,500.00     .0% 

 
TOTAL Police Patrol                    7,028,669           0   7,028,669     645,083.79      22,603.28   6,360,981.93    9.5%

 
 

01475 Communication Center               
_________________________________________

 
01475 4299  Revenue            0           0           0        -943.40            .00         943.40  100.0% 
01475 6003  PayrollReg    1,035,875           0   1,035,875      67,536.37            .00     968,338.63    6.5% 
01475 6004  PayrollPT       29,500           0      29,500       3,872.00            .00      25,628.00   13.1% 
01475 6020  PyrollOvr      156,410           0     156,410      12,994.12            .00     143,415.88    8.3% 
01475 6022  ShiftDiff       25,000           0      25,000       1,341.12            .00      23,658.88    5.4% 
01475 6058  Uniform        5,500           0       5,500            .00            .00       5,500.00     .0% 
01475 6061  Education       15,500           0      15,500            .00       1,327.00      14,173.00    8.6% 
01475 6102  Print&Stat        7,900           0       7,900            .00            .00       7,900.00     .0% 
01475 6302  EquipSrv       37,500           0      37,500            .00       1,500.00      36,000.00    4.0% 
01475 6399  OutServ        8,600           0       8,600            .00            .00       8,600.00     .0% 

 
TOTAL Communication Center             1,321,785           0   1,321,785      84,800.21       2,827.00   1,234,157.79    6.6%

 
 

01476 Police Records                     
_________________________________________

 
01476 6003  PayrollReg      380,438           0     380,438      21,590.69            .00     358,847.31    5.7% 
01476 6009  PyrollSup       13,500           0      13,500      27,769.01            .00     -14,269.01  205.7% 
01476 6022  ShiftDiff            0           0           0          47.70            .00         -47.70  100.0% 
01476 6058  Uniform        3,375           0       3,375            .00       1,500.00       1,875.00   44.4% 
01476 6199  Mater-Otr          500           0         500            .00         279.00         221.00   55.8% 
01476 6302  EquipSrv        2,000           0       2,000            .00            .00       2,000.00     .0% 
01476 6399  OutServ       45,000           0      45,000            .00      36,709.72       8,290.28   81.6% 

 
TOTAL Police Records                     444,813           0     444,813      49,407.40      38,488.72     356,916.88   19.8%

 
 

01477 Police Traffic                     
_________________________________________

 
01477 6003  PayrollReg      262,268           0     262,268      23,200.46            .00     239,067.54    8.8% 
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01477 6004  PayrollPT      125,000           0     125,000            .00            .00     125,000.00     .0% 
01477 6009  PyrollSup       20,000           0      20,000            .00            .00      20,000.00     .0% 
01477 6020  PyrollOvr            0           0           0         806.79            .00        -806.79  100.0% 
01477 6022  ShiftDiff            0           0           0          12.00            .00         -12.00  100.0% 
01477 6024  Callback            0           0           0         501.85            .00        -501.85  100.0% 
01477 6058  Uniform        3,375           0       3,375            .00       1,500.00       1,875.00   44.4% 
01477 6157  Gas & Oil      110,000           0     110,000         505.76      54,494.24      55,000.00   50.0% 
01477 6216  Garage        5,000           0       5,000            .00       1,000.00       4,000.00   20.0% 
01477 6302  EquipSrv       32,000           0      32,000            .00       6,265.44      25,734.56   19.6% 
01477 6309  AutoMaint       70,000           0      70,000       4,692.26      21,809.64      43,498.10   37.9% 

 
TOTAL Police Traffic                     627,643           0     627,643      29,719.12      85,069.32     512,854.56   18.3%

 
 

01478 Police Professional Standards      
_________________________________________

 
01478 6003  PayrollReg      478,433           0     478,433      37,957.99            .00     440,475.01    7.9% 
01478 6009  PyrollSup       27,126           0      27,126            .00            .00      27,126.00     .0% 
01478 6024  Callback            0           0           0         189.76            .00        -189.76  100.0% 
01478 6058  Uniform        7,875           0       7,875            .00       3,000.00       4,875.00   38.1% 
01478 6061  Education      200,000           0     200,000       4,214.54       3,399.65     192,385.81    3.8% 
01478 6102  Print&Stat        1,500           0       1,500            .00            .00       1,500.00     .0% 
01478 6163  SafetyEq.        3,000           0       3,000            .00            .00       3,000.00     .0% 
01478 6212  RANGEMNT        6,000           0       6,000            .00            .00       6,000.00     .0% 
01478 6302  EquipSrv        1,000           0       1,000            .00            .00       1,000.00     .0% 
01478 6527  Ammunition       20,000           0      20,000            .00       8,223.10      11,776.90   41.1% 

 
TOTAL Police Professional Standards      744,934           0     744,934      42,362.29      14,622.75     687,948.96    7.6%

 
 

01551 Board of Education                 
_________________________________________

 
01551 4352  BOETuition      -80,000           0     -80,000            .00            .00     -80,000.00     .0% 
01551 4359  BOEMisc         -500           0        -500            .00            .00        -500.00     .0% 
01551 6802  BdEdExp  117,539,695           0 117,539,695   2,922,212.65            .00 114,617,482.35    2.5% 

 
TOTAL Board of Education             117,459,195           0 117,459,195   2,922,212.65            .00 114,536,982.35    2.5%

 
 

01600 Reserves                           
_________________________________________

 
2233 Flu Vaccine                        
_________________________________________

 
01600 6599 2233 OtrMiscExp            0           0           0         -21.94            .00          21.94  100.0% 
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TOTAL Reserves                                 0           0           0         -21.94            .00          21.94  100.0%
 
 

01700 TRANSFER OUT                       
_________________________________________

 
01700 7028  TrnsfRedev       75,000           0      75,000            .00            .00      75,000.00     .0% 
01700 7034  Transfer      375,000           0     375,000            .00            .00     375,000.00     .0% 
01700 7043  TRANSFER      450,000           0     450,000            .00            .00     450,000.00     .0% 
01700 7068  TRNSFROPEN      150,000           0     150,000            .00            .00     150,000.00     .0% 
01700 7069  TRNSFREVAL      100,000           0     100,000            .00            .00     100,000.00     .0% 
01700 7070  TrnsfSolWa       50,000           0      50,000            .00            .00      50,000.00     .0% 

 
TOTAL TRANSFER OUT                     1,200,000           0   1,200,000            .00            .00   1,200,000.00     .0%

 
TOTAL GENERAL FUND                             0           0           0 -65,899,557.71   5,385,579.08  60,513,978.63  100.0%

 
TOTAL REVENUES -233,363,989           0-233,363,989 -84,002,396.01            .00-149,361,592.99
TOTAL EXPENSES  233,363,989           0 233,363,989  18,102,838.30   5,385,579.08 209,875,571.62

 
GRAND TOTAL            0           0           0 -65,899,557.71   5,385,579.08  60,513,978.63  100.0%

 
                                          ** END OF REPORT - Generated by Gisela Moura **                                           
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